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Contents L\ lmovating

| am appreciated to have chance to make a presentation in the FD/SD seminar.

Since Frederick Winslow Taylor published “The Scientific Management” in 1911, The
Management become familiar not only with business scene but with our all of daily life.
In the present day when a change is so fast and an uncertainty increase, the leadership
become important more and more.

In this seminar, | would like to think about “The leadership and The management " with you
by the lecture and discussion. | am very happy if what you get in this seminar is useful for your
job in the graduate school.

1. Introduction ( introduce myself and JMAC)

2. The history of the management and Paradigm-shift
3. The leadership in the knowledge creation era

4. How to get the leadership

5. Discussion “Let’s talk about the leadership ant the management”

©2010 JMA Consultants Inc. 3
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1. Introduction
(Introduce myself and JMAC)
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2 . The history of the management
and Paradigm-shift
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Importance of the management

A\ e

Speaking of the management, we mean corporate management for many people. But it is
nothing but because it was a big company that merely management appeared first.

... (omission) ...
However, necessity of the management became clear before long in every modern organization
besides a company in a company. In fact, we came to know that the management was required
still more in the organization except the company in a government office in NPO. - (omission) ...
We know that it is the special function that the management should include at the organization
regardless of the mission of the organization, and it is an engine now. Therefore, the
management is indispensable for knowledge society itself.

This is quoted "the condition of the professional” written by Peter Ferdinand Drucker

The management is not the thing which is necessary for only a
company. | am essential for every organization living for the
knowledge society and individual.

BEFARGLDTHD,
| 2010 JMA Consulants Inc. 14
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A Basic Flame of the management A\ e

the management;

+ drawing your future vision

 Understanding the gap between the future

+ Clarifying the issue and action to overcome it
+ Executing the action continuingly in your daily

life and move toward the future vision step by step Avision

Continuous growth
(continuous learning)

A gap (difference) Everyday life

Now Issue — Plan Do
Current condition

G
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Action Check
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A paradigm change of the management A\ Feeing
While shift from ialized society to an i iented society, the society; in a paradigm of the team
management
A change happens.

* It directs the cause of a clear aim definitely to do it, and, in the industrialized society, is transmitted; solemnly

Form carried out towards an aim has been considered as form to aim at in the on-site management.

* I think by oneself, and an individual can act an information-oriented society, knowledge while sharing the same aim in the
society

It becomes the figure to aim at of the on-site management to finish a talented person and the team where ru is voluntary.

A the 20th century model paradigm A the 21st century model paradigm

* Top and bottom relations * Coordination (partnership)
* Ideas of rulers bottoms type / a one mark * An interactive talks type
* 1 give an explanation that | teach it, *1let I remind you of it and think
I teach it et you decide it
* An order / instructions type * A collaboration type / participation type
* The center | talk, and to convey * The center that | listen, and asks you a
“Iletyou doit question
(of the external incentive / compulsion) I want to do it
(voluntary an internal incentive)

2010 JMA Consulants Inc. 21

3. HMRERROY—F—vT

3 . The leadership in the knowledge
creation era
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An internal incentive and an external incentive 4\ Ffeeatng

In the research and development team, an internal incentive is important

The stimulation to the source of the Stimulation from the outside
motivation (arule, a reward)
. 2l Y ©
internal
p i external
incentive -> incentive <«
I’4 Y
{; d 4 ®

* The self-able
Can grow up through this work why oneself is in charge why whether this work is important; or oneself hadonoyouna
When | understand whether contribution is possible, the person shows a motivation

+ Self-conclusiveness
Oneseff takes responsibiliy for a result of one’s work that | can devise by oneself that can push forward work as expected,
When | feel nadoo, the person shows a motivation.

+ Social approval

Is praised by a visitor getting understanding from a work friend and the boss; one's role / resuilt / effort to neighboring people
When itis recognized, the person shows a motivation.

©2010 JMA Consultants Inc. 29
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Importance of the communication A\ Feeing

A team member is voluntary to do good work as a study team, and it is indispensable to
participate in study duties positively.

As an action to draw the voluntary motivation of the team member, the communication between
human beings becomes important.

The members of the R&D team are not
scattered.

They share the same aim and act for
problem solution while cooperating with

The member of the R&D team is not posture of
“the waiting”.

They think about a study theme as the person
concerned, and performs participation or an

experiment / investigation to getting out idea each other.
positively.

) b oy
G 5% | | SR BE
-

It is necessary to change a way of "the communication"
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|
Servant leadership theory

A\ e

In this leadership-style, at first a leader serve a partner, and he lead a partner afterwards
* Even if he is a member; called "the work one's all the people engaged in work directly “l am a
leader" bring up consciousness.
* A member sets an aim for the subject and brings you up to be able to act autonomously
* | motivate a member through the leadership.

X A difference with the conventional leadership-style

Conventional leadership-style

* I stand on a partner and am going to move a
partner with potential energy

*Itis explanation and communication-style to
give it an order to start for a c

the subordinate

Bunt Sir; the leadership
* 1 contact a partner for mind of a feeling and
the service of the consideration for others (the
partner moves voluntarily)
- i tyle to listen to the story of

*1am independent
| am autonomous
* High motivation

" The source: | extract  fom Morio keda, ki~ (2007)
% The relations of a leader and the member

* | show a vision
@. | *|listen to what the
partner says

*1lead a partner through
service

1 grow up
| change

[a leader]
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4. How to get the leadership
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~Vision, Mission. Value~ A\ tonovating

Force byuc

Mission

FEERFKETH30DHR
BADHEOPTRI=T N E ., &E
Vision : BRZTHL. AOHEFELIFROE
Value : HAAFETHLENDI=—/74{HiE

Oo0oOoOono

REEFHEODMLHIT

BRI HIESTRMLELOM

BRI AEESERILON
BRIEARRORTESNSEE- ERERITOM
BRI EQKSBEE. A5 THYLOH

BR1E BAT-EOAEXRYISLTVELLON
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Four types of characteristics and how to communicate

A\ e

The thing that the coaching is one

Y
Iknow oneself and ascertain a partner, and it is with the base hat 1 dravs possibiity from a partner to accept each other's value.

rtner,

A supporter
||, oo uowarded trudge whoasists ancter pason
@, Mw S steonshs

‘o0 person” uho cannot deciine svery
oy

Alendeny o damand conprto o b e e o
N mannet maychange suddeny when ot evaluated

=

A promoter ‘
rgialy i i in an idea hghly S
Hie s good at leading It
“He ikes moving witha person, and thro s siter
“Thers  f, and confidence s Sloquent in one’s idea
“He does notpay atention 0 an opiion of anoher person

B e
superfcial “good per

el et e Cre e e ]
2 demand for self-will

In acknowledgment of an effort; a word of heartfelt “arigato}

“You try to respect a pace of the person himself

“Itis not swung around in a cold image of the appearance
“The flip flop talks about the reason without forcing you to
doit

“You refrain from behaviors to deny a thought
“You derive it for an essence argument while accepting
pleasure serious consideration

‘ou support it to let you continue because you are easy
o get tired

You speak the story for a straight to settle plainly
*You order and do not order it
“Itis not swung around in an aggressive manner

An analyzer

+He lies analyses and act carefuly
hard worker to carry out with preciseness steadly til the

“Consciousness weak i the relaton with the person
“Itis hard 10 cope with big change and confusion immedately

A controller

+Every person and thing rule

“He s direct and dislike a direction

+He makes much of a conclusion to the ast

+He is tough-looking, but do not ke boss skin, a secret
atbottom
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ZThETHUTRBTECABIERBTAE, | E-TI--7H5-)

o THURFLE a—FU/OFTLREERFLTHS
v EFDOAE—IT—AEEFORBIHEY LF BT EHAI—F LT OBRRAFILER D,
o IHUCLRAEBNTOENIRNY—EERTIEATHD
v BLTVALER. BADYXLEN, BEELER. BFOUXLICEHERTNIERSEL,
HFERETILORBIDELL D,
o HREMISTEULDITE, HYO—XFYIRFAVEF—T UV IRFAVOENG I HRENELD
v ARash—LavEERIEET OIS A —T VI IAFIVTHFISRIEE5R LD
BlEFHT

A\ e

BLYTLRsfEY

5113 ®RTS

MRTER
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|
DUILT4TIN—F40%DKD ~YWTOER~ A\ Feeig
Yo oofzlE 0S—F 4 YTTEDYWT
W--hhof=l& 1 Smaehe Lowt
T"&':‘\ﬁé:t @D;’J:C /;jb‘nleCt W!CKOT%CC
Asa | O [ ] [}
PDCAIFHDCLITHT BRVEYFRT 22D i =
TR WIEES OBBORHSE 52 o [DD = =
ISR BEVBYFEE TS, oek |LIL =
B8 I IS RS 1 OAERSH T
RYEY. REARRTHELELES,
BA TRV LRRBOEERRT
BONEROTLET .
(& )
YWT%EHS
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[
A skill to “listen" creatively A\ e

It is work of the brains to hear. Itis notanear. (Mortimer Adler)

®  Askillto "hear" is the most important skill in coaching

It becomes the basic skil of the coaching to cook up interface to work inside of oneself.
® Itis the working to "hear" actively, and to consume psychological energy

¥ When you talk, it is one's thythm, but must be able to put it together in the rhythm of the partner when | listen to a story.

‘The room of the heart to receive a partner is necessary.

® The use of a closed question and the open question becomes effective to "listen" effectively

I draw it to activate communication while giving a partner KIZUKIi in an open question

The maing of

environment that it is
easy to tak about

P

| am reasonable I confirm it
P An effective
question
| 2010 IMA Consulans Inc. 43
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Make a creative routine ~ “Y+ W- T~ A\ e
Y- - “Yattakoto”
®YWT Meeti
What have you done? 1 OWeek\yeuer ‘IUIEMNI\/YWT
W- - "Wakattakoto” o:}l\g:; ::lz ;nu of the each stage
What do you understand?” Y w T
T+ - "Tsugiyarukoto” Suzan [ [ ()
. " Bob ] 00 o]
What will you do next?’ Poter =0 (] =
Dick (] [ [ -

PDCA is an approach to review how
the work is good or bad.

A Power of exection for Change
Y
)

awareness

YWT is an approach to review an idea
and awareness of oneself.

P
There is a big power of execution for AN
change in awareness by oneself.

Execute Y+ W+ T” continueingly

©2010 JMA Consultants Inc.

5. T4ARAviay
r&&H. V—5F—IvT%2EA5 !

5. Discussion
TLet’s talk about The leadership
and the management !
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A\ e

FARBYLaAVIE, 5~6ADT L—F RN TITVET,
TN—=TFTF4R Ay aviE 1A v 1B TERELLET,

7474 Meeting

TARBYL AV DEA LR T a—)b

16:20~16:50 FsRAhviar (30%)
TARA Uk B~BABITT N—TEHKYTVET,
FAARAYLAVTF—T
(1) RERITRHLNDI—F— v THRE IR AVMEE
(2) REANELTOY—H—2vT IR AVPEE

KIN—TTARNY2 2 OEDHERR—DESRBEEN,

16:50~17:00 HR&FELH  (105)
1. BIN—TOF1RHy avREDFER
2. FLsH (GRER)
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The steps of Group Discussion

A\ e

consist of 5-6 people.("Y Gaya" communication )

The time schedule of the discussion

From 16:20 to 16:50 group discussion (30 minutes)
A discussion agenda: You make choice of one agenda to discuss
from two theme as below.

is demanded in the graduate school?

work in an academic and university?

1. The announcement of the discussion contents of each group
2. Summary (a lecturer)

(1) What education of the leadership education and the management|

(2) What is the leadership and the management for the person who

% Please refer to the following page for how to do group discussion.

From 16:50 to 17:00 announcement & summary (10 minutes)

A scene of

|
TN—FF4R AL a1 H Y |D#EHF A\ Emeeting

TLE F—avnb@bhizl R IFIERALAND, F—I(RERISRHLADY—F—2vT
BE-RRDAUMEE or KEAELTOY—F—2 v T IRTADPEDIZDNTREFIEL TS,

1. T—REREL TS
(#3543)

> [ TRk RE L BY—F— v TR - IR AN |

IN—THIZ F1RAvYavTR
T—RERDTED,

ROSNBY—F—2vT

‘*’"‘“‘C*H e | BE AT AL

) O]
)]
[ L]
) = o
e

FRIZOWTHY FIf. Rikie
LTLEE,

2. EADIRSEIZEN
LTS (#9105)

BELET—IZ2WT, Tty
F—Yavhb@bhizR3E%h
MofCEIETRITOBEIELTE
EFHL. BEVICBAL TS,

]
[]
]

¥ TN—TTF4R Ay avid MERERAM YFERAVTITVET,
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Y Gaya Communication

You discuss “The leadership and the Management “ by the group discussion which

| — 0t 19
The steps of “Y-gaya” Group Discussion L\ Emeeting
Introducing your awareness from the presentation of “Let’s talk about the leadership and the
management” each other, You discuss and make the idea of the agenda clear.
1. Choose the agenda Ageda :What education of the leadership and the management
(about 5 min.) > is demanded in the graduate school?
You choose one agenda to discuss What do you | | What will you do " [Whatducaton o he Teacersnp |
from two theme about the Understand ? | | from now on? T R
leadership and the management in L)
previous page. I:I \:I |:| I:I
2. Write and Introduce one’s
awareness each other |:| \:I \:I
(about 10min.)
You write down your awareness |:| |:|I:|
about the agenda in post-it and I:I
introduce them to the others. |:| |:| |:|
You discuss based on the
contents of the post-it and make % You can use the Post-it and Big size paper to make discussion.
the idea of the agenda clear.
| — 0t o

BEEHE:
HRHERE/F3-22—1 FME_ZAEM=TEEL 45
Tel. 03-3434-7332  Fax. 03-3434-6430
() BXRERBRIVYILT 27 RDIEFE
AR ¥ (Hajime Hiraki)  hajime_hiraki@jmac.co.jp

HARBEEFOMBRNE +5THBO ESRATEEL,
CARHICETIEFE. M. BERSESL - YOMNMERIZMACISRELTLET,
LN 3

BERE. KR L5

. t-
BBETICLERESATOET,

Innovating
Force byJwaC
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HEF : SRk 2 3421 H 1 7 H(H)  15:30~17:00

BiE - AEREH AR E R PSS a7 AL —Ta v —A (2)

GEAR PR E B AR YILT 07 RD&ERE
YR —T Yy — F—Ta PN Hk

HEH b, V=TT LB~ R A MZOWTEEA D

HEES . 354

BIZE : 284 (HIEFE: 80. 0%)

1. BMECHBIZDOLT

£ ]

204, 71%
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ELEIEREL 148, 4%

5%, 18% 748, 25%

EBEEBLATI
4%, 14%
EBBMENA IS
Z585
11, 39%

(2) A BES TUEEZE TSN

EBEE
ESGala)srE s
14, 4%

14, 4%

f: A el i)
5%, 18%

EERMENAIEED B

EBBMENA IS
Z583

11, 39%

EBBELNZAL

—138—
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The opposite side is for English speakers.
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Questionnaire for the 2nd FD-SD Seminar in 2010-2011

Let us hear your candid opinion to improve our future FD - 8D activities.
Please select one of the options that appl/ies for each statement.

1. About yourself
(1) Affiliation:
(@ Knowledge Science (@ Information Science @ Materials Science

@ Others( )
(2) Job title:
@ Faculty member (@ Administrative staff @ Technical staff @ Others ( )

For the following statements, please decide whether you agree or disagree with each statement.
For example, if you strongly agree with the statement, circle 5.

5 Strongly agree 4  Agree 3 Neutral i
2 Disagree 1 Strongly disagree |

2. Motivation for joining

[ joined the seminar with knowledge of something about the purpose and contents of this
seminar. 5 4 3 2 1
[ joined the seminar because I felt a need for myself to do. 5 4 3 2 1

3. Meeting itself
This seminar gave me useful insights and information for my work(research, education, job etc.)
5 4 3 2 1

The seminar was easily comprehensible to understand. 5 4 3 2 1
The amount of time for the seminar is long enough. 5 4 3 2 1
From viewpoints of accessibility, equipments and so on, this place is a proper environment for
seminar. 5 4 3 2 1

4. Through the meeting

On the whole, I am satisfied with and enjoyed this seminar. 5 4 3 2 1
This seminar gave an answer to some of my questions on the job. 5 4 3 2 1
[ made new discoveries through the seminar. 5 4 3 2 1

[ think my approach toward my job will be improved after attending this seminar.
5 4 3 2 1
[ hope this kind of activities will be continued in the future. 5 4 3 2 1

What was good to participate in this seminar? Or is there something you' ve noticed through the
seminar? Please write anything down concretely.

e A

Thank you for your cooperation.
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