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A Method for Reviewing Decision Making Process
Based on Nominal Group Technique

KoJi SHIMIZUT, KANAYO OGURAT AND KAzUSHI NISHIMOTO!

We take a minute to record a decision-making process in a group. However, there are various burdens in
taking the minutes such as transcribing conversations and reviewing redundant records again. We propose a
novel supporting method for reviewing the decision-making process by exploiting a structural feature of
discussions inherent in the Nominal Group Technique (NGT), which is one of the decision-making techniques.
As an elemental study toward implementing the proposed method on a computer, we conducted user studies for
comparing the proposed reviewing method with a usual reviewing method using records of a normal NGT
session. As a result, we confirmed that the proposed method allows people to review the records more quickly
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