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111 Zua— LS oF|R
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TNTIZEEROT D OHFAIED T XA L THDH, HiahElEf / ~— =
YONEN)E LTHRRER A KT TV 5,

—H. A=y NG ITHNT, EREZE 77— e s
#£ L TV % (Clear and MacDonell, 2011), FH[EOKEFHRLEDBEHRE LWL ONRH 5,
HARAFO LN TY, R F L AIRFIZEELS RN SR TH Y . BEB LD
ANDIEBOTERIL, 72— ~EHER Y | ZRUTED, FEkfts s 7 e —
ISIUEDIEAL TN D,

112 ITZF 7> a7V o 7ioRR
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MSFATEE NG HRALFEHEERERE (IPA) IT AM B AARESRD (LD L. ITHR¥%S
RBRL LT o r—MIESE, 7y a7 ) U TEBREBEOHEBZ LT O X
-1 IZEEHTND, ZHUTED EL 2009 Fix, 2008 FlCEE/=Y —~v> 3
v 7 DEBETHNMNILTWDE DD, BERBAIERK LT TnD, Bl L
TIEHPERERROL 7 a7 ) o THFEETH D,

TH=7v a7l 7ol s ZOBICET ZRENRHREE] (2007 4
BAERREBCRRDEREERFEES) I2Xd s, BADITAZ a7V 7
FERIETROMFEEL LT, TEEZFEHE LT, A1 F (25.0%). X~ T4

WeBEO A7y a7 ) v 7 OEL ZORBICET 2 HEMEREE] (2007 4 BBE
TEHEE BOR RSB RER) T ITICB 247y a7 Vv 7oExHRE [V AT A
RV 7 MU =TREE, WHOFEEMINTAFICEFEL T WA THETHZ &,
BL. ERNOBENE (FrdAa b)) THEASINEZEMRT 2 L5 2R (p.1) ]
ELTHY, ERNO ICT EM B CREES % 21N Bid 5 BPO (EVRR - It
AT NY—=v 7)) LIEERILTWD,

2 https://www.ipa.go.jp/files/000010590.pdf (2014/12/27),

3 http://www.soumu.go.jp/johotsusintokei/linkdata/other017 200707 hokoku.pdf (2014/10/17)s
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ARSI, A2 D3 94.3% L JERIRNICE < | FEANT 245% IZEEF-> TS (K
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1.2 ZFRBRER

SR D i WEE T AE M 235V (Hida and Miura, 2003) & S TEY ., A
WARE DT a— N\ EE RIS, VANV TF TN Ta ey MBS
FTLyUvRXT A ML, EVEEICRSTKRTWD, LrLAaerns, AHT
boHr7uavr NIBITOIMEEZERT LA EITHLWESbONL TS
(Koskinen and Pihlanto, 2008), ¥FiCZD 70y =7 M7 a AH)VTF 2 T /VIRER
BIZH DA, HUENZROT-DICREI NHET 5 & ShvTnd, F£iz,
TOaANNF TNy Mi, #HERIZEZD DB H5HEE08Z N, F
’ﬂbfi PR A iR T 2 72122 < O — L0 i #%%éhfm

A TEL LIS VRV, IR OREEEZIRT 57D v AT
n7»ﬁ%ﬁ BFbs7Tmy=s b %v//vz/x/$w~%eén5
1990 FRUTIT, A & —% > FOFERAFIHA MEE D . ke B R RIZEI
REELTEB L, FRICHEN, Za—RYEP— g b FEREICIEREZ LT
Do ZOXIBREFRITIBWT, 1990 FITiE, BFHISROB R L EE LB T
FTLy VSR T A NOIERBRERBER Y IRT bivle, KT — &2 Ol
MECTHZMCHEICFICAD LI, #THIFMBEFICRDL LN TE
LR TIE, CNETORIICT —ZEREFTTHET D 2 L 12T DBHFHEAL D
R TIERLSRYD, WRICENLZAMTIEH L, 7 —FRE RO 6 H 4%
Rk A R L. AL, IEAT 00, BEREMNEEIFRRESIND LD
272572, Linb, TOT — 2 CERITHIRRK ZNZIE R VR T3 T
5o OFV, HHROLEZIZWNTH, A UIEHRNFELC XA 2 Vﬁ‘f“ﬁ%%“@é“éi
NV, DEEETDH O A TORMHEE L ComiTt R cmic o7z, £
DFER E U THUIEA~DIKFEEDN D72 720 | RO L Z T%HL&%%?%%
EWVOIRMNEENTWD, ZOWRIAE T v 1 —I% THFEIIHE—DOERH 5
IR (Drucker,1993) TH 2 & L, ~7 7 —i% DmludtFsbrsRicsir 2 1o
A (Toffler, 1990) ToH 5 & LTy %, Nonaka and Takeuchi (1995) i1 v
TRV AY NEFENN T e T 4T ELTHIVRE, A/ RX—va DD
DRAREAOFIFRAITE O BERG 2 4278 L 7=,

Bt EOZE L OWTEIX, 2000 FAUUZA S TS HIZME L TW5D, Fr—
NYEB—= 9 VOPR, FRIZIT E5UTI T DRPUX. The World is Flat (Friedman,
2005) ICLA F D L 91z, K< EnTn5D, m¥EF, fi e AR 2 it i



LIET DLy, ROREERGITTAE L, AP OBE~—F
JK*?E% hE T TV D, IT HAfNIESRE 2 2 7= hEMOWEE TEEIC L, fHRk
TERBIT B R B2 & MR E OB RITRIRIZ KIS T 572012, Try=
7 R R—=ZADFEH A GO TE TS, ZORBIZEBVT, 2000 F
RIZIT. T v ¥ =7 MNTEIT DHEOHSE MG E - 72 (Dixon, 2000; Disterer, 2002;
Milton, 2005), FFREMENH D 70T =7 FOFENG, 7Ry =7 METH LA
AR T LENDY . a2 FETOREE OVEND D1
T % (Disterer, 2002), 7B Y =7 hv XY A MGRIAR T A F (PMBOK®
HA K) % 5HR° Tid. DIKW(Data, Information, Knowledge, Wisdom) E7 /LIl S
MLTED, Ly RxT A NOMENPED ANLHIL TV 525, Appendix C
fEN O TWDHIZHEEY | BRI ENH 5 LITE VR,

7a—nNY Y- g OIEREZT, %iM%W%®7HVx7%ﬁ*$%
12/ TETEY, Z7aAINLNT 2T )b« w31V AL NHIEREA TS,
LU, ZJaAANFaF)Fadzl NIBITDLT Ly U RrT A
/F@ﬁn I, WEEHDEEFEVE, A X —TFvat s e s b

BT Ly PR3 T A FOBGRIE T VL, AT W T
EbtmjHArX@AH%%wﬁ%F®ﬁm\7m/:&%@ﬁM\§im
BRIECOWEOBEERAET DT Ly U~RX VAL NOWRBMLETH D, 2
BIZBWT, FLy VXV AU, TRVl bRV A N, JRAH)L
F 2T w2V A L NOMEIRTEATIIZE L © 2 — 21T\ KRBT OWFZE
Ppatemn L, AFREOMNE ST Z1T I,

121 MAEDOERE

AL, AT D 2 2O E ‘R Z 1T > T D,

F1OEBKEL, TLy PR TAL N IJRAINLF 2T v R T AL B,
Tyl bR VAUNERE LI ETHD, ZORENLOT T —F
IFMBIERH D, FLy PRk A NOFH LT a7 4 T EYVEH Z L
IZE D HFERFEA~EIRL TS, ZBAINLT 2T - wRxP A NEF Ly
U RY AL FDOIEIZT OV TIL, Nguyen et al.(2007). Nguyen (2009) 787 & A

5 Project Management Body of Knowledge, http://www.pmi.org/ (2015/02/05),
8 - 2 TOLIULDERIT 2 UL, ED Z & & T,



ANF 2TV F Ly IR P RA L NERBLTWS, ey k- F Ly
A VA M. e Y MZBTAHERIZOWTORITHEDN B 5 (Kasvi
et al., 2003; Dixon, 2000; Milton, 2005 ) , 7=, A ¥ —F T aF /) - 7o =
7 MBI 5 LB IIIZHAAET 208, UM v F—F v at -
TuYxl MBI DEANED 7 0t A5 2 D BB R SN L e TR gE I
FE LR,

A B —FaF - Tader MBI AMEAIE T 2t 2 ~DO{LDE
B RDT-OIT, Ria XTI, FR ORI T 5D [FRRE A2 AN BN E
ZDWBERTND, THERREAZ AV L3, MAlE 7 o A 2D T
 ETOFBERHFMERIIL L, GOKRADZ L THY | UL ZRBLEZELY
ANTWND, FHNERT 28T, b, #RE & BFED 7 1 — L ERR
N TFRERRE A Z A V| 1B L, ZOMEOMBORAIGELEERTHLZ L%
W L7,

B2 OFIL, Tevos MBI mikaEE, MEA), THEF), Tk
D 3 OOLYLTEBIZOITL, FFiZ, SEVorn ST 2 EA
LAVZ K DF@ 7T m e ACER Lot LTcRIZH D, ZhET, HER] T
k) X DERAIE I O SN TV, B e Y= MBS TE A
DOFEE7 vt 22 LT, FEM 7ot 4 L2 e Tirgei iz vy,

HHBLTHL 7 vy NCTHOLIZVNAYTH L2, WIHNZITEOEE )
BIGED . AL L TOHBAEZ Z0IEENOHBEV RS SLH, HADOKR DX
NI N—T LW EHOF THREEMRIC X > THMgb S, HEH - MikiCER
ENTPL LV 3B L~ LT at 222 TW5D,

DbEoXoic, A7va7 ey - Favey MBI T v ' A2
BB R 2 MA TR G RITMAERH Y, e y=s MW HEH
ki D MEA) THEH) TRk o T, Fic MEA X287 vt X
FHH LTHFRERipna< . FiEnd» 5,

EHEOEBNE LT, Z2UEREICE T 2708y =7 hOFTHRIZ, A
aryF I ARpt e —ar 7 7 2 NEOMOBE T r Y =7 MIREETH
DN, AR THEINZEZERWET VL, A X —Fvatr-Tavcy

T#38355 [HFEREZAZAN] CEHLTEBR, THERE 22 A 0] LiE, Mo
BliE 7 R ED TP ETO, FHLWEEEE LT, FEHFERML-UL, Hofkk
DZLEEFETDH, [EDLH7KE TIEDOX Y REFERITIL~UL] TIED K D 7285
TERH, BB A AIET 200 FEICET & TH 5,



MIBTHEEOTrY =2/ NORMEEMRT 52 L THIMAHIFTE S,
Aary7 7 ANkt r—a T 7 A MNEOMTOWBE T2 =7 MZEBWD
T, HiFoAE, A, WHOZDICHEL SNDHREE ., WY 2R
THZEMNAREE 70D, BARMICIE, HERANEIC LB TERIE 2 e L, 52
B 2%H) 223, MAEADOTZDITRR T 2 —« 2XF—%EL It
DGR DT=DIZ, T — X RXR—=ARLHFEFE DD DI —TF ¢ > 7 % i
T5H, ETHDH, TNHNACEST, LAEREOGW Y =7 MNEH
Wi ERET 2 Z ENAREL 22D, F2, FO X RmpunnicaliE S Tun
L% FEFER  BERIICHH O NI T 5 2 LIk T, A7 v a T U v Tk %
HRINRE « FATT D720 OEBEHIRBZRME L, FEBEED TN FIT3HE
RENERTDBEORM L 720 25,

13 MEOBWE VY —F « J=RXF g

AHFFED BHEIX, WL DHETITONAIT A7 a7V o 7Ilkil b7 m
Vb F Ly VIRV A FOMHEET LV AMEE L, EERIREOER
WCHRT 22 & ThD, ZOBMBVET VX, A 7var7 s -7ndxy
MIBTF DM TR A EZ I 0 AANTF 2T/ « v X VA NOBANS R
HEANEET L Th D, BAERIZIZ, 27— LA%0 AticBiF 5 aAE |
EOFSHERDOIT A7 a7 Vs« 7adxs b aEfRICEHTEEZITUV,
TAWEBIOGHEITH) ZEIED, UTOAY Yy — - UH—F « 71X
FaLMRQE 3OOV TH T LT 4T U— UHh—F « JTRXF g SRQ %
BH 52T 5,

MRQ: AIZRBIF B A7V aT Vv« Fudal MIBWT,
ED XD RHFEBPVNIIHEF - AIE - TFHEINTZON?

SRQ1: A U N — X\ REBR A Z I - AE L2 ?
SRQ2: u V=7 MEBHERITVONIEIL LD ?
SRQ3: UHLITHE T v X2, WHNIEEBEEXT-ON?



1.4 WFEDOFEE

WFFERENE & LT, FHIFREA A Lic, 7 e — B3 TH D A o FEF
2 AARTERHOMOIT A7 aT Vs - Favey MRl L TER
Lz, H1ER 12, RI3ARTEIIC, BR=FEHEOF T a7 7 -
TaYxy MIMBE R — A TH B8,

T—HE, BREFEORFGIZRT DT o — FNEBIOA ¥ = —FH
BCWELE, Tor— LA X 2 —REIT. TNENENIFIELEE
PRt e LCEBL, 7 —F W TEO NI4T X al—Ta v &{Tolz,
T — MREIZ L DT —HiE, SPSSIZ & o THEFHI#EIT 24TV, A v H B a—
ZEBT—XIE, 77907y R4 ) NS, BT —FZ 08V 7 b
7 =7 MAXQDA IZ L » TEM T — & a1t - 7,

FoGATvFab—var:

1 OOBBITEAT 2RO T, WHEHE, T — 2 WEE. T— 20
FE. AEE . BERESENER > TV DL O EMAEDE, O R 2 5ttt
KT LHZ LRy, Iy RAMoEWEmEEEHT HETH D, KIS
BWTE, UTOL T =2 BIOMETED NI4T v Falb—a %k
1T-7,

o T—HDKIIATUFal—Ta:
BH7T —4 L BT — X OOHTRERZ XTI L T, 24 efima gl L
77

o MEFEDIIAT U Fal—a:
T U — FNREIC K A BB L O ¥ B o — IS L D EMREE
OFH L7z,

S HFFIRINOIMIL, H 37322 2B,
Y 3E3.6.6 ICFEMAZ T, VTV Ty K F Y — - T u—F L, HERRICEIT
E /)72 08T 45T, Glaser and Strauss (1967) (2 K » THEE S 7,



1.5 FRICDREEK

AFSCE, 4 OOENOHERIND,

ABEIFHLSFE 2 ETIE, TLyP<w3xP AL, Tud=y b3V A MZ
BUDH#E, BLOI o AINLT 2T F Ly r~wxP Ay MIBET 50T
WIFED L B 22— 24T WA 537253 8 2 I LT, AR SO FAT ) 72
MESTEITH, FHIETIE, Ze—"LITRETHD AtIZHEIT 5 ATS
thehErEEM oA T aT Vv Ty MeFEHlE LTHRY BT,
Tor— MNREBLOAS VA Ea—REOT — XD & BLEEITH, T U7
— MR RDOSHTIE, O 1 & LTy u REFHE A 2]/OH, 2L L
TA VAR T U AGHEATY, EESTELTELD D, M7 E2—flk
FEROGHTIE, 77— MREICBT 2 BHRBEIE ORI E &b, &
P E LTE L DD, EEMTORMB & EMWEDTOMRIT, 7 —F LWFT;
EDORNTIAT o Fab—2a T, OO AFHZEHNT 5, &F 4
BEOfE I TIL, 3 ETRHRONERAFHICESE | B EE & EBNEE.
R IE~D R E 5 U D,
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H2E R B a—
21 ZLC®HIZ

ARETIX, BITHERDO L E 2 — %21 TV,
F OB R a2 BT 5, TS XY, BTN SN LT, £72
O S> TWRWEFTZARIC L., YRR FHTHL 2 arT, &b
BT, YFEDONESITEHRT S, LEa—0#IL, JTLyPvwxI Ay

BRIT D0 5 LR 72 R B

b, 7BV bR VA MBI L, 72 AN F 2T FLyy
YRV ANET D, B2-11T, EATHEO L B o —#i & ARSI 1T SIS
HiPH 2 7R,
__________________________ \__LEaTRE
HIES TOTIIE | N/ menotumm
4 i Rt [ |- r2o—F=a350 -
- N I IO o MIROMH D
- 5FEBOESE - O hDESE | a g —
| - BB S TR - IOSTI MBI i | FOEACHARETL | FOEX
. JOxR 2 SIEDEN & ATE S O .
||+ SECFEF L HEEM(CRENZ O T : 5%1;%;‘52@3@*
| - BRI £ BRI AN :
= : AHDTOER 1| | o hTORER (HiEA)
i Ty A hﬁﬁﬁﬁ / JOSTORIRI A : /
|-/ F L =303 SAM i| |-/ —F RIS DR
| I /
i . Wi-r>—sz3HI - 7oz,
- SALDER | ‘ v
! . SRIRIAS NCBIB
| - XAEOERLER : Somg 2T L XIE
| - ERSLEEsL T VTAIVER | FLuSRESCNOHR g
: - ZEFEDEOTET LA NI — - Y — 1 -
| - ERREHCHIS || 429—FSaFLRBICHITS.
| A /1| TOTIOR - FLYSRRIAS b
i | y ELTHEDH,
. [ZoxBLFISIL - ZOZBNFISI - /|| BRmsERNOREERRETD
2. W TS ’
\\\ IATAVB+ FLYSIRIA B L ‘ TR 0DER \

& 2-1. EATHFFE L & = —HiEPH & HRRSTICI1) 2 B Jedi

22 FULoIORIAVDB

AREiTIX, £9°. BRI T Ly VR A N OHEICET S
M RO EITH, D%, TLy Uk T AL NOEGRTT WVAEZIC
B2 eATHISEIC BT D MatHEAZ BT 5, i/ v X2 —F v a ) 7o
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Tl MIBTAEICERT D, ZNHLE2—ICXD, FBITHFENRH G2
W L=, £ o> TR WE AT 2 BT 5,

221 HFBOESE

RO ERICE L TiX, B« N (1996) B EAE U o ¥y ORI HHL
iz %5&(@;@% EEDODTND, FRUCE D e, HRFU v HFFIZEBW

TUX, B &M E D 2 e, MHEOBUR E SO TIE L & IR
(Epistemology) @ Tifam AL TV 5, 2 K¥IkE LT 58 s (Rationalism) |
& TRBRGER (Bmpiricism) | 25, K< BI&AEWICHEND, 77 i B8],
TURARNT VA TREGR) OFBETHD, liamiclir s 58w & TR
Biam] Cld, ERROMIIIRE B s, [HHEH) ITBWTIX, EOM#EIE7T
RAT U AV (aposteriori) 7278ik TlI<. 77U AV (apriori) 72F85%IC X
S>THELND, DFVD | FIERTRFECRERTELONDS O TR,
PERRRIZ L > THROND ETHVETH D, BEREITEELRICmD &) 2
ETHY ., MEROBEE AT, BMEIC Lo THEEBNICESH SRS 15, R
FH72Bl e LT, 22— Uy REEMEOENH D08, 2—7 U v R
Fa—27 Uy REMEORELZILEL-LHIC, BT LY, 77U 4V 228k
ﬁ%—@ﬁfﬁéki@%@wo—ﬁ\ﬁ&mtkwfi\77)%)@%@
EEEL, BRI REEROFER TH D L Uiz, HEkOBEH L, KR
PR DI EE SN D LT 5, KBV FR DR IR 2 fR BBl 22 1Tk
HDLELEDOTHY, REENHFIE LT, ERBFLOEAEZRHTZE08H 5,
I o OEm, it EREEFEGR R T v Moo TiRE ST <,
PR BLED D DR 2RO ER E LT, [EX bINERHER
(“justified true belief JTB)”) | TH D, TDEFRICELD L. HEREITFEL LA E
LWERD (E4fbans) BOLETHLIERELDZLOTHY, Hixtiind
DTHDHENHIZETHD, LnLaernd, TE4fbsnTEY ) TETHD ]
&N D B 7R B IR, AT ENER O BN EGR L 22 0 | BRER A Rk 1T anEk T
TRV DNENS ZEiZhoTLEY, £, HOPEEMIZEL TS HD
I, ZEZXELLS THHEFRTIZRV DD, EWVWH 2 itz TLEY BLE,
ZOEOFENS Z ZET, B AN, 1996 X0 HRY), B - 7PN (1996) 1X
HEROER E LT, AWML, TTEXS b ENH22 558 (“justified true belief

12



(JTBY”) | IZHeo &2 b b, TESEM: (“truthfulness”)] LYV i%, TIEX LI =E
& (“Justified belief”) | ICE X 2B < %2 & > TV D (B - 71N, 1996, pp.85-87.),
B HIC LD & FRRIIA D DISE L7 # st 72 AR Tl < L A DEEN A
MIZE s TEEALEELYLINDI T AT Iy 7T atrX] (BH - 1T, 1996,
p.85) LA TWD,

MNINET DO, AL LTEERBH b0, Evw) . Atz o
DT OGO FHIZRERR LTINS, BROFFOERIL, B, Froar o4
— Xy MEGLRITHEIROA /) RXR—va v 2EFmE LTUEICTEHLZL DI,
BRI T — 2 OEMNILE T a0 ComMERiEE LTERLZ LD
o TWD, T—H 1FHR. Hk ), T L THEL WO PHEEITHIERT
& % (Davenport and Prusak, 1998; Umemoto, 2012), ¥ VU > ¥ 6iEfRICEHE T
DHFROF MM ORI L LTiE, 77— CHERITFFROFEZICA > TWHRY, &
< ETHREOFEDAFROFERONRE /o> Tz, L LBRTIE, 7—%
X0 (B 07Dz, BROHDLHDIZR>THERTND, 0D, T
— 2R B AT D ERP LB > TE T,

BROHFDOERICB N T, T—XITFRIIKH L TOEBNRELZTHY
ERITHWCAT I EEZ LI DEROH DA vE—T, DF 0, BREGE
THEEZFOLDTHD, L L7en bR RIBIZI T 720 (Davenport and
Prusak, 1998; Gurteen 1998; Umemoto, 2012), $&35E D E L T O Fnaki, #R5R ., Al
BLOREZE0RMEOH 2K R (LS NTZEHRTHY . [TAZEL LOTH
% (Milton, 2005; Umemoto, 2012), ZDTEFIIEB W TIL, T—XIIEFBN2 LD
ThHY ., NTEoTEWRSTTON DGR, Hik & FEIFITAIC L > TAER
HENLDbDOTHLHEEFE->TWND, MK (2012) 1X, FEEIZ L > THIMZFEN
SN E G LMELZHMOY 7 X v N (Bpistemic Pyramid) D g EALIZEWT
W5 (K2-2), ZOERITFFRORBFROOME ZHH L2 b DO TH D,

Milton (2005) IZ L 5 &, B =2—U A7 1 v 7 A (heuristics) ICBI L TiX, 207
BERCELST, 2T 50, WRNZTLH0BbrbE LTS, DED, &4
TLHIELWRITHE LR WATREME D & 523, R WRE 2 B IR
ETH- CTELBRLAFAED 1 SOWEE LTEDTWD, HHEEDE
MO LS TRITAMY IKTIEI N, BERDMAMRE L TRIGLHZ &N TE
HDBEMNDH DD THD, ZOFZH T, MFROMFGIIE, FlxiE, Bk
NESLK DX R ELHGROHFIFEIZA ST D LT 5, Zhud, B onm
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DOXRFG L LU TREIER) & W T2 BRI 2 50 T D (FH - 7114, 1996) Z &1
VY, Milton (2005) 1%, b 2—U 2T ¢ v 7 ADOFE L G \TVy/vz/%
Y RTHY, ATHEEHTLILON TRV 2 R RVA VRN THDLHEEHST
WhH, DED, FEOF Ly U R VAL MIKEOBEKR TOMGREXRE LT
W5,

Fio. Mk, [H@mAnEE (Common Knowledge)) (ZBH L Cik. MHkMNICKIT S
FETHHI - TWD | Fake L, WHEERRS, 2 3a2=T Ik TERIN
BRI, ERINTIBBOHERL, b a— U AT 4 v 7 A THEDSNTND &
LTW5, IEFHEERIIREERMmE LT ey Z N, Yy M TBIES
o, BRI, Aﬁﬁﬁ%ﬁﬁkbfﬂﬂﬂmémékbfw o I,
BERO FIEEZ P OICHRRTEBY . 7 a2 AL TOS KITd 2,

X 22. 50T Iy KR
(HPT : #EA, 2012, p.276)

222 BERAMEBRAMOEE (AFHOKM)

Polanyi (1967) I%. K5ER%1% “we can know more than we can tell. (Tacit dimension,
1967, p4.)” &\ LETE L, WEEARERA B & L CHEME L 72, Polanyi ®
(ISR | 1 TRRERJN ) TE{RJn | CTH Y [FELH (subjective) [ AKEHI (personal) |
ThY, BEICTLIIENHELVLDOTH D, HOKEERAFEIRIIF LRI
(Ontological aspect) (23T, ADFEERZ @ L COFERI R {F/E (comprehensive
entity) ZTE CTE D L O ICR DA D Z & 24T, F 0, BRI W

TIE, LA & A D R ER O Bk CEfER e A E, D F D HFkAlLEZ1T > T
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DL, B, BRI THOETHRY . 2oREOERE GEfHE) 2 FOUHT
FEEAICE UL D GEAA) Hh. RREZGEVIRT Z LIk - T, ik &
NN EFEIFE S UCTHFE (B R nNER ST <, BeTH 2 Hil
(FREN) 13, IETHEHZH A, HDWIE, AV IiAZ, NFE(L (dwell in) 35
ZLIZE o T EELTYL, IfHITIFEICTET, 2072, =mMHE DR
BRHLSEICTDHIENTERY, Wy TIERL, &FE LTRMT 5, tfEmn
72 (holistic) & D73, Polanyi (1967) DEFERAITH 5,

Rk U, B - TP (1996) ORFERENT, FERENAOMIE & BRI O 2
O % FFo, AT, A Z N - BT AOREEND, A H L -
EFTNVE, 29HDLRELNIZXT, HOFDOT 1w A TDEH72 b DT
HbhH, AVEN - ETNVEIFEICERTHIENTE, BEICRSTZHD (F
L7 D) 1, a8 FEeMEINGZ 2D (B - TN, 1996), %
TENE L I, TEiRa ) TR NEE, SHEICT DT & LA
Td 5, Polanyi DIFEZN (KEEAAUFERR) (X2 HHITEET 5,

—J7, BRIL, FESRHTTERT (2—Nh) 2N TE I8 - 3N
AIREZRFNITCTH U | HRENTFECAERANT I ENTELIMTH D, TVH NV TE
BRI TH Y | SUKMKED 2V, B HIC K D &, B & BRI 3AE FLAf
SERITH Y . SECIE T /VIFKER A & MO B AR EDOET LV Th 5 (B
H - TN, 1996),

223 7RV RA

T YURANT VAT A =B AT — A (episteme), T 7 X (techne), 7 B R
A (phronesis) D = DT FE LTz, =EXT—A X, BHERHERO X 9 7088 0
BT, B2 THY . T RIE ST THY | EHR RS
AZAXNVDENTH DL EH T HEENIRERIMTH L, 7 AE, HMlESfR
BUIZHOWTORBEDZR>Z LI2X Y BT D8 OSIRLIRBLUZ I T
BEROFEL WD B EZENRT D7D EOYWE L1740 T 5 B E
(practical wisdom) TH V. FEOHNLEOLN D EEOREM | LERIND,
TaRTVAE, TRV EIXEIWS T ek L, EBRT LM THDH, TR

0 % NS EDBURD - DIZEADO T oA A— (B RR), L7 — F(1983) Ick -
TRB I,
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W EITERER TR < EBARMMESLTIZH 58, EEE EHRT L0
(VTSR O HEE 2 BRI 2RO 5% LA T E iyt Zevy, (BLE, B
He 3EE L - SEH,L 20115 BPH, 2006 TN 26 3 [0 2 ~_— 3 o 25 BRIGS 3R &
BH1E D)

IOTRRY AR, BAOE LT a— )L s Fa e N EHEET SO
FERI e () B/ L T, FEHEIm & T O 0 b OWFFEAS . 2012
FI0HEY, 7ex A PM (S LER) s LTEINLTHND (K
M. KA, 2014), 7o — " VRBREIZBW T By =7 hwX U A MEREY)
SHLTDIT, FOALEIZE L7 7{ET SECIE T VO B2 iFtd 5 2 &
N7 B XA PMIFREDFEEHDO 1 >THDHR, bk, A Z—Fra)n
7mY el MIBWTIL, BRSNS ey 7 NMEBRAGIT T v x
VATHDHEBEZOND, BRERLIE, HIFHEITEEYS TRV &35 F8IRY
REBCHY . TNEHEME L, FEITHHNREED 7 o — YLK IZES
T OMERLE BRA S, EBT LA THLTDTH D,

224 SECIET /L

SECIET /L (B « FN, 1996) 1%, FHREAMERANGEER E L Cidb K <5 H
ENTWBHEGRD 1 D> TH 5 (Choo, 2012), = DET /L, BRI & maitt
SHMHAENZ B CHAZ# L CHlZAIET 27 et X - €70 Th D,
£ 7 /UL 13 [EAE (Socialization) | [ % Hil (Externalization) | [# &l (Combination) |
[Wiki{k (Internalization)] @ 4 D DHIFREWRE — N THAIND (HF2-3), 20
BTV, RRGRAIIR T & FERBIIRIT E W D 2 DDRITTD D D, adikami
BT, B & BB O R ORI 2 it & U, FAEmICIBV T, ik
AIED ERNEAET D - TR T 5 L~ULb 24l LT\ 5, 4 ODOMGRERE —
Rz UC, ARk A IR S v, FEERRAIC RE 2 L-UL TR S 4L,
HIFEANA TP E Do FEMANCR IR LI DIZHONT, AN, T
VB HE L SREGRAVIR I W T H R E R A7 — )L THREEN & T 2Un 05 FH AL
ERT 2 (K2-4), DF 0. FERA A TVITHKGROIEER Z it & LT 5,

[$£[FEMl (Socialization)] 7 = A KIZTEWTiE, EA & E A DR TRk %2 45

1 http://www.cao.go.jp/innovation/action/conference/minutes/minute3/siryou2.pdf (2014/10/19),
12 https://www.spm-hq.jp/committee/kenkyu/?1d=28 (2014/10/19),
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T5HZ LT, BB E BT 5, I 2 CORFBRENIZFRAN, HATH e mF 2R
@ﬂﬁﬁ@ihéo%%ﬂ@ﬁﬁimﬁm_iofﬁbh\f/5w-%7w
IR L Cp <, [FHIE (Externalization)] 7 = A R(ZHBWTIE, K S L7=E
ANDAE) « BT NVESHEIZRL, a7 MIT 5, BRI 22
H57x2AXTHY, BENITONLMEAE T e B AOHF THEER T = A
AT 5, HEfE (Combination) ] 7 = A X TlX, Eix- 7R OMAE OE
L 2EEOERLICL DT Mmoo E N T, THEA
(Internalization)| 7 = A A CTiX, {TEIZ# U CTERmE BRI b4 5, 5
G2 X 5538 (Learning by Doing)| 23 1 DD TRt L 725,

WAL HNTEALDBEA T N, FTLWARNRA T EHED HI2iE,. NIEL
Lo 2 B OERMRIC L » T, A BET DR ERHDH, 2D X HIT,
AR HERAIE I BV TR, RO ENCNEL L, 2R FOFEEE
RCHEROME 72T, XA FIv I Rhea—~vr - TaEATHY, ©&
BT DR ARRAE DT L TH Y . R EERIEOET L TH D,

Tacit Tacit

Knowledge Knowledge
‘ Socialization Externalization |
% %
- ]
b4 =,
= = e =
o S -3
=
iy %
<
o0
-
o
- 0 )
: Z 5
c o S =
v 8 2B
= e ~
[} >
& <:> ‘ %
o = i: Individual
Internalization Combination
g: Group
Explicit Explicit o: Organization

Knowledge Knowledge

X 2-3. SECI E5 /v
(HHAT : Bprp - £HHEF, 2003,2008; p.57; HEA, 2002, p.3)
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DaEksmEY T =ik

ry

izl AL / L
160V
BE BRI FEE Pl o
BA -7 wm wam | DRT
«——— AL AL L .

X 2-4. KARRHIFFRAIE DR IE & AL T
(HAFT - B - 71N, 1996, p.108)

2.2.5 HERIZBIT BEFEERMIRIT & REIRPIRIT

HERANE OHERAIT T OV DL, FEMmRIOR A, SRR H 0 |
Tat A ®TILOEAIE, T AR T HHEMOLHRE— R DL HE
NN, SECIET /Uid, TFEMmMICIE 4 >OF— FOF T, A (individual)
6 (group) . #H#% (organization) . #H#% (inter-organization) Z XI5 & LT\

% (2-3, ®2-4), HFEALEDBRIET L OB T, EASIET /LI, HIBHE,
DFE N HEHRTIZE T 2 ERINET L TH D (HEAR, 2008), Higko> H[FA,
7 BiRE, FEEFFER (NPO) EZ X4 L, FEiIICAET 2 Z &I
LD RO O OBURMAIED 7 rt X - ETFT VT D, [KBRT D
(Experiencing) | [#&¥1 9% (Articulating)| #2592 (Synthesizing)] [FEITT 5
(Implementing)] @ 4 DD 7 = A XA THiEL S 5 HESBVARRAIEEGR TH D, =
DETIVIEANOERER L IENSHEFE D | B DAL, (2 GHEM, £
MNOEAS~OWNEAL~E FERDBY | Mkt D & DSl TH D720, ik
ANRA TIOVIIBERIZ K A FOHE Z R & LT\ 5,

LT N—T T =T xR e Lic, EHANICBT L H# T EX - 7V
(Li and Umemoto, 2013), EME L THOTFr Y =7 b &K OBIR % &
ik a2 R DR D I T b O (Disterer, 2002), 7 1 Y = 7 b N/ IS T D 0k
DIBHRIZES L Tk ~7= & (Milton, 2005) 72 E13 b 5,

LU S, fERERERO L~V T, v —F v aF i Fades b
B xb b LT SNEAITE O PN T U TR R BT, Y < 11
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BENTITWARW, F72, 7uav=7 MIBIT AN L DS /8%
EWTONT LIZHFZE S BT Haiueuy,

226 HEOTaER

ORI TT VL, 7t R s BTNV EERET AR DL, Ttk
A s BTN EHSINDEHBDO 1 oL LT, FikiE. TOmRIchE-7=7n
T X DIFITH S DRI ELT S (Dixon, 2000) 72 T 5,

HiO7T o AOHERERD | DL L THEREARET— FRH D, T— i
[Bll1& (Create) ] [{AFAL (Organize)| [ = — K1k (Codify), TE={t (Formalize) | [
#ir (Transfer)] 345 (Share)) M (Apply)). [HFIH GFH) (Reuse)l S5
Fi, HERET ML RSN DE— FE 5725 T< % (Lytras and Pouloudi,
2003),

HiBHRZ 3 DORMERNC 5 DORBERY A S8 E1T>72H D)5, Dixon
(2000) DIFZE T 5,3 DDOREL SODBERY 4 FIXX L TDO LB TH D,
Milton (2005) IX, ZDEFRICIESE, r Y =7 MBI L HMFBERD 3 >D X
A TERELTCND 23458),

Dixon (2005) @ 3 > DRk

. HEROEY T L2 FICBIT 2 %5 & SUROHELIE

. KEBOE (ERDIEETL), BB D)

. HERD & A 7 (BEn DG B 7))

Dixon (2005) ® 5 SDOBHE L A 7

. dfesis GOk « [FIZERs. SHEETIEE., WEEREn &)

. IR (FSOR - FIZERS, S CTE®, JBam)

. MRS CHTSUIR - [FIZE75, BHEETIE, HEEREN)

. BRI EL CHTSCR « BUZERS, BREE T SRR, myRa & =)
. SPRERER (R SONR - BUZERS, BB e, TBalm)

ARG R ISRV T, ) iE, Uk (B 28 L, Mz fldEl, 3t
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AL, FIHT %, 135 I8, (80, BHRZERTHH . 2 b DA
A TH % (Nonaka et al. 2000), JEx DEFHR TIL, BiE, A EHERTFE A @
CTHAIEHLE D AX—ZXTHY ., EBRAILAE L, HRRY - Kip7e U X
L —HIHELLEZATHD (EH - 11N,1996), [FEHEY) OFEMRIZIE, JEE.

HEDZER (FHR) ., ME /R EDEZ ST, TLTAUE L - ETANREEN
5,

[5) \ZB 0 DAY 22/ CTIE, BARDEIZE T HIEHA 7 28— [
H—tn) OEOREOT, BEMRRITRE L TONNeE8Es G452 &
MTELHELTWD EFH - 111,1996) . [35) 12l N—F vy LVREbLEEN
L7200, N—=F ¥ VEREOZNTu Y2/ hTho7oE LTH, HAERIXA
HET. TORROMFMAIENEE TS HELEFR D,

228 FTLyvTU=wRT AL FEREE

BRI RBET L2 N L WETH Y, 207D, B - LA S RE SN
fEo Z & Zuik Lic, —F, BRHIEEESRTTRT (a— k) Z&R”T
X, Biin - ENARERMTH D, T OEFREPEICEE LT, LIRS L =
— NEERIE 23 T Ly O~ RY A MR & L THREE S 4172 (Hansen et al., 1999),
WHICERD LT Ly VvV Ay MlIRIT, Fikad &0 X 5 RFERTHES - 4t
BT HNENVIHRETH Y | FERFEIC L > T, FEARL ST 5, HAL
RIS L, AR 7 28X TH Y, BB & WEEMRMERH O . 8 A & E A DR
THAFIND, 2— MUK X, 7 n e X Th o | BRE &RV BIfRNE
NV, Hillda— NMeSiv, 7 —FX—ARLEIRE SN D,

Tuvxel MIBUID T Ly U R VA MERIEE LTUL, TV =S b
XA D 4 DDF AT ERF - A ARG DR T L—LA T — 78
L STV 5 (Koskinen, 2004),

229 NR—F 3 VBREIZBITATLyIV=RXT AU b

[ 2BV ThIEH L7102, XR—F ¥ LTEHED 1 D THY ., N—F v )L
228 LI AER DN EBEICR s TW WG CRE 2RO ZEEEH, AV
NI EPOHEMEFA L Cala=lr—rarazdl Eilb, N—F
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Y AN TH LU EIL, BERAIZIISROIEFITEZ Y 5 5,

BAEOT OV =27 MBI H3—F ¥ LEBEEEOWRIIL, Katzy etal. (2000) Dk
DEEIZLILSKREN TN D, [HIFOEHRIZL>TF ey =2 hONX—F ¥k
A TEY . ZNIC o TS EREES HIBML TS, (p.1)) 5% M
EBST-70 27 b AUR=PNNLEEERRE LT, 220 &Rk 72
BEOLPONR—TF LTyl FEERLTWND, [F—L4« AU NN—DFTE
MHEL] LTRD, [F—254« A R=03IKMIC 0] LW DEE. Tt
NRe—Fy L EEFEIND (K25, ZOTHTIE. AHSCOFELE BAOR O
TuY el MIN—F Y IVREIZCEBTL27ey s Feed, Katzy L, 73—
Ty TuaTlzl MBI T Ly VR A L NOMREDTZDD 7 L— A
T—J %8R L, X"—=FxARp7av=zl NIBITDLT Ly Y~wRxTV A RO
TRERASNDA Ty FELT, (1) INBEREE 2) Vv =7 FOFHE 3) 77—
Do AN DR (4 BN 220, 70U Ny FEHTIBICR > T\ 5,
ATy h=TvvA=T U Ny NOETOMEDT-HDOMGTHFHEIRE L
TV, LnL7Zenb, Katzy i, SUBRIZRBLE COMFIFHEELZ 2T TIB 6
P F T LT =T OERICEEEFoTND,

Geographic Dispersion of Team

Members
Low High
Low N o
Traditional Distributed
Affiliation
Dispersion
of Team
Members
Inter- _
organizational Virtual
High g

X 2-5. Mk B 7e Y7 FOSE
(HiFT : Katzy et al., 2000, p3.)

N—F ¥ VEREOREIZEI L TiX, Jensen and Jackson (2007) 73, /N—F ¥ /L

FRRIZ BT DRI HESIVED 4 SOBEERITET SEMmAREL TV 5,
WO DARFEFNEL 1T, ATEERMFBED Z L 2fa LT\ DH, T LT, Hi
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PIZHFRALER KO FIZADA VX7 M2 RITFT ELTWS, 7277l &
DIREDARHEFNEITA ) R—= g U RONANRNT =< AT o T E RSk
HThHoEbE>TND, ﬁAmﬁﬁiémﬁémgiiuTKﬁéoT%@
BROREN B E o T2 G L, 2SO ARHEIMEITIR T 5, SR fEEMEL
WHTZ &I, %ﬁ%@‘ﬁ%%im%ﬁ BIAEBEIZERH D E LT
a3

. [F]IRFPE (Concurrence) : #Hik DA B O Z2E[RIHY 72 73 B D LA

. —BWE (Coherence) : AR EMICI T 5 Wik —EME

. FOak M (Cognition) @ #HAE 2N E # 2 LB LHL Y IAZ, Hiik & T 5 HE

. AP (Conformance) #RIFE DO AIEMEDREEE, BWEMENMEHOILE Z F

THENTWAENE WS-, HAICKE L S AR E oS B

AR FRITIAHEFEHEDOERBM TH D L H 1T, N—F ¥ VEREIZEB W TR,
MEAERICBT 208 & &L, V7 Ve e g U CHINH T 5, 2
DI, HFkZ VIR - L - RET D0 &0 D FIER, BTV
TITR BAFFE S LTV D (Kasvi et al., 2003; Kotlarsky et al., 2008), HE I DL
WTHLHIO, FNEERLDOZZOFE FUBEANTHMS 5 LV O BRI L

FEEIT DI, Lo L7R2s & HIBRAYIZ /0 Bk L 7 BR B2 CULImE B O B s
DORIED & 5 Z & 1TERF S 41TV % (Koskinen et al., 2003),
FLy VRV AL MLATONR—=F ¥ VHRRICET 5 Xk & - 7=
Becoming Virtual (Klobas and Jackson,eds, 2007), 2 &2 — N)VERBE COHGR 7 2 &

\Z B89 % SCHk & > 7= Knowledge Processes in Globally Distributed Contexts
(Kotlarsky et al. eds, 2008), 73— F ¥ /L F— A|ZHEIT 5 LHK L B = — (Powell et al.,
2004) IZBWT S, S HER OB - A OFERICEAT HHI7ER L <, A
—F ¢ VEREE SIS DR BRI 7 1 2B LIRS TR I BV Tl
ALTUNRUY,
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23 Tudxl bRV AV MIBITHHE

AETIE, X eEIcEbs 7Y ey =7 NEEOHEDEREZITV., T 1Y
=7 MRV AV BT 2SO aEHR L, ATHFZENRH LN LT
At EEHAONITR > TWRWEFTZ AR L, BRETFEZEHT 5,

231 Fulzs FOEE

TaYxl MR AL NEERTA K (PMBOK®H A K) & 4 BBIZE
F57m Y= NOERIZLLTO LY THY ., DA OBEY, /23—
2RI T D7D DOHIRDOH H1EH) ] Th D,

Taves Nelx, MAOTaX s b, P—VE R, FiELZAET D

TeDIZE T 2HEHMEDOHLEETHL, 7ny=r FORHIMEL

X, 70 E Y LDV DRH L L2 TRTHEDOTHS, (PMBOK®

HA RE 4 [ p.5)
Flo, Tuda g bR VA RNEE, TeP s FOBERFHAWEIED
7O, HFk, AxN, VL EHEEE e Yo7 MEEI~EATHZETH
Lo IRVl NewRxTU AL NTHIZIE, @BF, UTREaEhd bbb, o
FV., TR T=T PRV A ML, BEREESHT L WD o T AR ESETRIR
EHREEARELEHRT L ZELEEND, (PMBOK®A A R 4 i p.6)

o ZIRFHAKETDHI L

o vzl FOFERBIVITICEL T, FHEAT =7 HFNVL—DS
FIER=—X, BoFE, IR MATLZ L

o TnVxl bOBATLHMMKMONT L AELDHTE, AT D
HRIEEOH] . 2 a—7 WE, A7 Y a—, TR ER Y R7)

Turner and Muller (2003) 1%, 72 =7 FE2LIFO L IICERZL TV D,
N, W), MBS U Y — 2038 L KRR 7S T B 72 IRIE C L%
THY BB IOENRAMICE > TER SN AW A & fE
BT 570, MEDOAa—7"T, a2 kEEHOFKIOFTDE X

13 Project Management Body of Knowledge, http://www.pmi.org/ (2014/10/30),
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LN AR L ET 52 & 2 HAY LT %, (Turner and Muller, 2003,

p.-1.)
ZOERIZEBNTSH, DA 2) FERFEGEETRHL2HHM 2O TH D
ST, PMBOK DEF L —BT 5, HBRA L AN—FD Y V—ANKELEEIT/R D
FUZBA L CiE, PMBOK O ER TR LTV, BB & T D 5
EWVIORRET, EBIZET Y2 b AR R AR D,

232 Fudx MIBITAMEO R L AE S

Ta Yl MIBITDHFOAMESITIX, 7Yry=7 MBI % A7 FT
D= DA NDFRI E L TDHRE cﬁboém \Z& % (Koskinen et al., 2003;
Kasvietal.,2003), ZDEWT, MiII7 ey =7 FRFIOJFEIRTH Y (Koskinen,
2000, 2004), FFICHFERAIE Y v v =7 PRI E#HET I LD LI TV D
(Koskinen, 2000, 2003), #%1%. F7=. BERENOBIEE L OFHENEH OHEE - D12
X, Sih. HAGEH, BIUOWHEMIENEETH DL LIEHL T\ 5,

INLOHGHORERE LT, 7uev=7 bO XD R —iBEOH 5 RMEEFF
RICEB W T HIFER AT ESR TE, A TE LN, Lol s, HH
FIZrH L 72 BREE CIERF BRI OB ORIEN S 5 Z L I3k S T2 0D,
Z LA EDFE M IFT 72 (Koskinen et al., 2003),

233 HEMICEEN-70 Y =7 MY TORRMOBER

HERICEEN RSB T ey =27 R TOFT Ly U<wRxT A MZEL
TiX. Kasvietal. (2003) NEKL LTS, EEMREICLLZ T 07T LAHBEOT 0
Vxl bl —ALLTHRY EFT0D, DLy YRk AL RELT
OXFGATIE, HfE, FHRexmm, MmN E £, ENIcoBLE-7r Yo
7 MZBWTHHGRANESCRIS - LG, ITHIXFEETIEH S L LTV aHa .,
Ly U RX VA FORGE L TOHBMMPIERI TH D0, B TH D)0
SRITR, 272, T A R—ZATOH_GENRE L TNDD, BifgE LT
R THDZ EIFESIND,

SRR L DRI & BRI RS9 % Dixon (2000) OHFFEICEWTIX, Y=
NE OB OBERITLL T OHEIC, BERMABIIND & L TWD,
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o HRBENIBHL  FHAR BICHEE 5 2 DU & BRI SRR & 22 TR C
bz F— A TBIES NS,

o EFERHL : 1 DDF —ANEKICL - THES LERERMEA, IROTF— L0
BIOSCARCF CEB 24T 2 Jh, TR L EBAA T — A TR SN D,

ki3 F— L L EBNEL G L L THBEET> T Y | HIERE Ry BT
LTy, Eiz, fAERMIICIETF —2Z2RRLELTEY, JA—FLLTO
Tavel MEMREIIL TV RN,

UEDHIGELY . A v s —Fvati - Fadzs MIBO THRAESE
i . IR TH H 2 DD, L, MSATHIEICE N TS,
A b—FvaFn . Tav=y bBYBHBRMICET 7Ly Vv kU A Y
2L i ES T A PRaY g RANTAN

234 Fudxzl NIBIFAREBOSaEx

TaYzl NORME LTEYHMERH D . HEROW AEOBEE O R S R
o5, a7 MBI HH#EO7atE A LTI, BF6< K
HELSIEEENTHENHETH S,

Tyl MBI DMEO T 0 2B D MmiT— Nk, mikalE s
FHMIIZLEEbO XD IX, A W FEEWIRT 272D D THkE] H 50
X TEAIHY 2B L35 TR TR DR ERTH Y . &4 A Emao il
&R & LT TR (RIHIEAR) ) & TiE (GRIEAR) ) 23 & 2 (Milton , 2005) (5
2-1), BERITMHEKEZ EHNE LTWER, BIOZICEANEZX 256G LHY
(Marquardt, 1996), 7=, Milton (2005) I%, [F UK CORAR DGATICEIT 55
Rz WATRERE LTWVWA LIS, ZnbE— ROBRMIZ—E TIZRW,

K 2-1ICHFEBHRD 3 DD & A 7 & A7 36 LUK O Bf% % <97, Dixon (2000)
D5 ODHMBIESY A 7 (22.6BM) 12H-% . Milton (2005) [ZAFRBERD 3
DDHA T HHEEZ L T D, Dixon(2000) 1, 2 ¥ =7 FEHEHEE LTIV
WA, BB ER R KON IR I BV T, BRI A 95 & L TE Y | Milton
(2005) 7% Dixon (2000) |ZH3& 7 r Y =7 MNREEICE T DHRBERO X A T &
EFLTWND LWV Z 81T, BRERL -S> THRIUES TH Y IEER THERC
NEVDHLTrY s NEBTIIRBMIBIET 2L 0 2 LTk D,
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£2-1: 7ar =l NTEBITDHGEBHED 3 5O % A 7 L IAH ORER

R
TGS WO
4t
o i | SRR (A0 - WL S CHRE)
P TR L)
5 TN
L B - IR TR (7, B o)
| Opst e SRR (I, SRR IR
EERAY (WK F )

(HFT : Milton, 2005 |23 & 45 N4E)

DA, BERIZE L TiX, Disterer (2002), HLA1ZBI L CTiE, Ramaprasad and
Prakash (2009) 5 OHFFE3 & 0 . FEk O FFHIZES L TiX. van Donk and Riezebos
(2004) N 7'm v =7 MZET S A EE (Knowledge inventory) DA N4 A
TLT 7 —FHERL TS,

235 FoTxl bwRXRT AV MBS

Z D43 OBFZEIE von Wasielewski (2009) 72 £ 723 & D D E B 722 IXIE & A
Ehvy, ZORHO 1 DL LT, FurYzs bOBRM, 2 X MK RO
BHRDEREIZ 72 572 Th D & Ebi T 5 (Disterer, 2002), ITEGRO 7 1 ¥ =
7 MHODICHRIZED DN TEY  ITHRE e =27 NHELTT Ly Uv X
VAUV PNEROED DT L — AU —7 BE LS (Liebowitz and
Megbolugbe, 2003), 72 ¥ =7 hv XV AL MIBITLHFT LYy PRI A L D
NMESITEZERL LD & LIAIE (Morris et al., 2006). 72 E23H 5,

Milton (2005) 1%, EFHDOT-HD L 2T M2l A, Tt 2, HilFfo 3 >0l
FNRMETHLEL, 7l MIBITA T Ly PP 4 v hOHEHEER
b, FNHICHEL D E L, flxiL, BELBNZE DL, NTREHEY, 7'e
T AT O, FIRBE O Ya—F VAT A ERD, TLy U~
XV A L FOGEIE, MEROANEE . AE LA A RE T D 72O O
RERT —FRXR—A AT LERD, LrL, TUH Y AT AX, HikNEHE
EFEMENDEEMLOF THERNT 5720, Yrv oy NEETIIRL, &2t
BETHHE LTS,

14 Milton IZBIRMICIER SN %72 L TIZVL 720,
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24 JUOARABNVF 2TV F Ly I RIAYV
k

AETIE, RXEERICEDL 7 e AT 2T - F Ly Vv RxT AL M
HOHBEOEREITV, 78yl MBI A NVF 2TV FLyy
YRV AL NOFREYIR U, AT 5T LT, 60T
STWRWEITZ BRI L, M SEEAZEIT 5,

241 EDERE

Ak &%, HofStede (1984) (T &k % &, THEAMITHEMICHAAEND HDTH
DWEEMB DL NI T TV =2 Lo THELRS>TWDH D (Hofstede, 1984, p.9.)] T
bHb, —RHIRALOERIZBWTHESUE &1L, ERRICHI-TE 2D & T4
BRI AAEZN D2 L DO TH VMR L > TRAR->TWE LD Ee D,
R CSULIZZ DB DB 2 IZH D5 DR 6T, BREOE XL FET 5.
E BTk & ST b ooE VAT EAL & 4T7E) (values and practices) (ZHSUV)N TS
(Hofstede, 2005),

I LD & ERURIE, S NS S Lz AR 22 iR 2 5 A TV b,
ZZTCOMMEB LI, HORENMORELID B RWEESHHITHY . KK
ISR TH D, DFEV, BBRATH D, Fio, MUz T D mHEELL.
B2 DM fESL (Corporate value) TH V) | BREDEHIRZ ZHEEBICE > TEE
LUVMTENVRHEICBE T 2500 2t THDH E B E-> T D,

AR & SO BEfRE R Lo boEzE [HEHICET 2 AMAESE L TR
B LiTE O —2 ) L LTOHMEL) Toh 5 (Li and Umemoto, 2013), D FE D |
F7var Vs -7udzr MBI L3R, EIRUEE KB L 72 (Pauleen
et al., 2007) fHA%k L EHDOULTH D | MR EBHICEART DT8O N Z —
EHF AR, TOBEWRIZBWC, AT7vaT Vs e aves MBS
MBI, EBORTEROCD Ji7e EORFBRIATHESCEHETH 5,

ALY 72T 2> D OBFFETIE, BB 2 & ek o mEME IR S TR |
7 a— AR TE, SURMZHIFROEENRE TH DL EEbhTnb
(Holden, 2002),
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242 ALOERYVER

# 2-2 12 Hofstede DAL DR CGEAULESR) Z2nd, ZOXRIT, BERIEO
Kot~ L TWAHD, ZHITEMSUEIC S B % 5.2 56 DO Th % (Pauleen et
al., 2007), Hofstede (1980) @ LAk @ ¥k It 2N & #1 12 3& & & 1 7= Culture’s
consequences.International differences in work-related values 1% . Journal of
International Business Studies |23\ T b5IH I TIEY (Ferreira, 2011), K#i
RRILRAENZFE DN O B ZFIRE TR LERYO LD TH 5, KRimL T
%, UEDOREF 21T 9 BRIZ. Hofstede DRIt A ST 25603 205, FatEfE A
KITBE LT DD D,

Hall (1976) (%, UL DBR L ZEE & LT, SR, Ffl, B 5 & LTV D,
FTh | SURICBIL TR BAD A v & — P DIRZIZ T 2 SURIKAFIZIE U T,
Yk IngarF 7 AR L Tn—ar 77 28 BT OBEZRE L
Tzo FBFEOHRT, BARIFINA 2T 7 A MO L LTRSS TWD,

NA AT 7 AR TR, FELFLHE FOMICIA STV 2 FERN L
<V BB aIa=r—ra VBV EOIUETHY , m—a 77 A M
LT, EHETLHERORBRBDenen, Blaickdaia=r—vayr
ZLRWEWNT R, MAERNRbITr—a3 7 7 2 M UEDOSER L
EINTWD, i TR/ I8 nWTid, A7 m=v 7 « XA A (Polychronic
time, P-Time) & &/ 7 2 =v 7 « Z A 2 (Monochronic time, M-Time) %, i<
o farFr7Aren—ar7 7 2 MARPH AL LTRBL TV,
RV rm=y 7 « ZA4 L%, FARFETECHERLZHEVEATT, £/ 7 0=
v 7 A NE BT T R RERTH D, [ 1R, IKHRER © B (Low
territoriality) & AR U B 7% (High territoriality) & Z L E4L, /NA 2T 7 A k&
n—ar7 7 A MAMDH & E L TRB L TV 5, KR Y Sk, [~ )
DAL T, BRI 0 Ik o A4 —F— 3w TR | mleR 0 Eakix, [FA)
DAL T, ZEERYI IS T D A —TF— 2y TR CEE, 2009),

IngarT 7 AR & Tn—arr7 7 AL OFEER23ICELDD, &
TELT, " a7 72 Mfld, £HEER, v—a 7 7 2 P EA
F36 & ORAFRA TR,

15 ¢l.rikkyo.ac.jp/icc/2009/2009/11/30/3#%3% < 5 A K 1126.ppt (2014/10/23),
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3% 2-2: ERUbD 55Dk

No. Kt

A

MRS

1 Power distance

FHNENDEOH ARV T S DOT OB
5. MES DAL LT DIREEER TRIL, MESH D
RPEESZ T ANDRRE, (hEV—KE\)

ATt FEME D B3¢

2 Uncertainty avoidance

& D ULDORE D | R 72 R UL AFN OAR Bk LT

AR T ARRE, (55 —FR0Y)

FIVY 1 REI~OPERSCF R A S5 30k

BN 1 ZE LR E~OERMEEZEL, [Hoblv | <
(2P a—)) ZEMALLD LT 530

AT - TR
Individualism versus

NN T T A~V T N—TITHESNDERW, HATE
ZTE, EAOFIENEHORE LY b D, %

3 collectivism EEIT, FOWTHD,
e FEE Y R RI O TR S OFEEE, BYERIME A SCBLAY )
Masculinity versus (B EENR, BRFE2E) D, ZVEREES 3
4 femininity BLrghy (BRI, AHIBIRRICELE T 5072 &)

BHEm - S W
Long-term versus short
5 term orientation

REIN (Rok) Z2EmTEIREZ T 27, A (BE)
728 TERZE T 50

(WA - Hofstede, 1984)

®23 A aryT IRt —arT7 s X Mk

B3R NA 2T 7 R Rk n—a7 7 A b3tk
A —T DS FERI), 5 R A, Bk
KT x3 B REE PP~ DIE NHIFFR S~ JEsE
FBU71k PEZ 0 KiF &
7 N—7 L D% &Sk X 5] FHRI TR 2

BfRE~Da I v P AU |

Ho R

1K, FAE M

IWFFE] ~ DL (i L)

TR, AR EA

TR, RERELL

FRE R RV o=y T/ u=v7
5PT EHREIRE Bk ERE Y Bk
R - F T2 L O BR EASiBeE S (EPNEEE-=

(HIFT : Hall, 1976, 24, 200910 % 51 |2 K FR4E)

BEBR X ~ D4 (Tolerance of Ambiguity ) :

ASRITDHTFOMETH O . EADEERZRBUZIN 2 5 5 0G0 & 5
BET&H Y | Frenkel-Brunswik (1949) 32 L=, £ D% Z < OWFERH H 03, T
RS ~OMitE] ORMEE LT I5ESCHES 2RO 220, TANENT-ED

SHDLD R ENREENTL 5 (Bochner, 1965),

16 ¢1.rikkyo.ac.jp/icc/2009/2009/11/30/:3% 2 5 A 1126.ppt (2014/10/23),
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i ¥ % $~> (Saving Face) :

FEANOFMEZ RIS HRENRERTHY . 5 EH) THEL - 7T
AR DOZETHY, AW/ HCA A— (public self-image) D Z & Th 5 (Fang,
1999; Faure and Yifan, 2003), ffi ADRTTH ;ORI Z R I 5D Z & & Wdml 28k
IAMRES ZHHIZEHEEND,

243 ERbEHEBE/LDoET NV

X 2-6 (2, Adler (2002) DET NV ERT, T OETIVIFFEEOLE R 2MEE
#l (Values), REJE (Attitudes), 35 L UMTH) (Behavior) DM A/EHZ KL T\ %
T EERLTWD, fitd, MECSUBIZERSUEDOE N EZ RO TND & B E -
T I/ A 6 o

Behavior Values

Attitudes

X 2-6. TTENZ BT % 30fk. XAKIZIRIT H1TEI DRI
(HFT : Adler, 2002, p.17.)

EREETVICEES & Pauleenetal. (2007) 1. [EE b &MU DN
BERIFLHIETVEZREL TS (K 2-7), 2O Lo, Miksveix, H
RIUb DB L KL T 5

National Culture

Organizational

SN

QOrganizational QOrganizational

National Behaviors National Values

Behaviors Values

: \\ Organizational /

Atlitudes . Individual
National Attitudes

X 2-7. Adler D€ F VO STAL~DILIE
(HHFT : Pauleen et al., 2007, p.9.)
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244 SEELZEDOETIVIER

LA 0T T VHER L LT Bartlett and Ghoshal (1989) 12 & % 4 #i/ % LI T
(Z7~7"(Bartlett and Ghoshal, 1989; #&7 FEEAY L V), Atk 57 v—n1) ¥
—a YOREFRINT, ZOFMEFRE LT IAZ YA X2 L TW5D (X3-2,
X 3-3) ., AfRIZBWTO T4 2 —Fvatu) OFKIT, HiEL LTOER

(X 3-2) ERICLTHDLHDOD, 7r— LfiE (Globally Integrated) O H1 T A
YHE—FaFAThD (K2-8) .

Bartlett and Ghoshal (1989) (= X % 4 M (FRFFEEA® L 0 kY

® <ITFFvai KESHOMAMNAET, BEHEIGSNR, AHETE
GEEDIATH

@ [ H—FTa N REFHFEELEICEHD L, HUIRFEIZES SR
IRV AT 9 — 5 T, BUHRE i I X BN A B U, FERR A AALICEE
H L7220,

o Ju— Vb KEEE (FiiE) ZHHICIRE L, HIFBER L& a2k
1 — )L % ARt CHEMERIICEE

® TR Fvad: ZTRNLOEE LTRE, Athickdar hr—
VA MERE L 7208 B b BLHHE)IS 2 T 5,

>

h

§ { 20—/ ULibE ‘ ( PPYSPE a2
i3

=

: ) x

LY

{ A25-F531 MBS H UFFHafhESE 1
/

IS AOBELES W

X 2-8. ZEFERZFED 4 57T
(H{F : Bartlett and Ghoshal, 1989 % 112 #8724 DMERE, )

Vi i e S http://www.meti.go.jp/policy/economy/jinzai/sangakujinnzai_ps/pdf/model.pdf
(2014/10/23),
IR K PEREE http://www.meti.go.jp/policy/economy/jinzai/sangakujinnzai_ps/pdf/model.pdf
(2014/10/23),
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245 [ERERERICBIT A8 E

E B FRIC I 1T D FRR B IR OMFZEIX, 7 r— 3L R&D X5 LT <A
bND, BT, AN DIEA~DRFHDORN DI TIZ2R L . WML S B D
W, HDHWVIIARE~DHFRDOBHLE (Reverse Knowledge Transfer) (ZE53 5 4F50
NRAZIT B 5 (Kim, 2010%),

ABFatbid, HRAETER LRI 2 - HlEaaE
AL, Z7a— L THRTEMEZHE L TO < REEIKE TH 5 (Doz, Santos and
Williamson, 2001), 232> TD 7 v — Lk Tlix, B EICB BN LET 5
Tl AF Ty aFAREons, IKICBEMNS®EE Y FERMICHD
TP LTH, WA THELNOIREEREZ > ELHEH & T, Fr—nA
JUTCIEEES FELIZNED 2 & B ARBIZ /R D (Asakawa, 2006), -OF 0, HI[EOE
M2 Tl <, 7 a— V2R CRIEEMEDOHEREZITI EWVWH 2L Th
b, BEZTTERLS 78— Ui / R_R—=2 g VOJRR E L TOMEEHET
EVOILDTHD, TNOMEFZEFEEEOF Uz -2 L L, EHEREZ
MR, MGG TED D ATIGE OREERE L COHBROMIETH 5,

246 7 uaRXABNVFaTI)VRERE L A%

7 A ARNTF 2 T VIREIEIZ T D RO B TOMZEIL, 1T B0 IR
WF9Eni 2 < A 5405 (Boden, A. et al., 2012; Clear, T. MacDonell, S. G., 2011), %<
X, HEERICEEN 2R CON—F )b « F— NZBT DO A B LU
FHEE NS TR =T 2 P=T VU TICBT LT Ly VR YA
NEEREIZBAT 2 b O TH Y . T AR IUBICET A FE RITHED A
2T B,

Holden (2002) £, Z O AHAF 2T « =2 DAY b Ly PwiIA s
FOBLEPBHTLTEBY, URZ2FFEROFE HRZEL TWD, 7ryz”
MR T RSRERNRBE TH L0, 72 —LIlBT 5k OBLEN D D
I TH D, WIZEDE, AMBREZZDBEO RAAL L LTOIZr AL
F 2 TV 7R B EEE & 13, TBERE TH D — Ry 7e b EnEk & 13RI H 5 b

LR PE S hitp://www.meti.go.jp/policy/economy/jinzai/sangakujinnzai_ps/pdf/model.pdf
(2014/10/23),
20 http://www.student.e.u-tokyo.ac.jp/grad/siryo/Kim.pdf (2014/10/23),
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DTHY ., FEFERENH) T, AE/‘J*BEVFﬂ%ﬁE@ 0. PRIRCKRE 2N EE LV (unmappable)
EWNV O T ERICHISAREREBLEE TH Y . £ O L O RE A XAk OWIh E 7
7 T—a s TX5H j:wbm HEThbEE->TWND,

MR RETTI Ly P~ XA M2 0 A NVF 2T VDR, 57%%/\
Hr L7z Pauleen etal.(2007) 1Z, AR D X 912, ERIULDBMEEDO T Ly v
fybribm%XMA%@%ﬁzéﬁnM%rwéfﬁbfwé 3
DET VTR HGEBOKRE 7o A IEANC LD MEE0T#HTHD & b
FoTW5, ZOETNATIE, V—F—T v 7 L EEMMEIC X D/ &
NIZ K2R3 OITE~ DR E LR T 2HZKNET LV TH 5,

Koster (2010) I, BER 2 EBHORSTA v X —FvaF L -Favzr b~
ADVANEFE LD, FOFTEHIRE LT, UERH# A Y BT TV D

[ IR BRAY 72 fR 5 Cld. Mattias et al. (2008) 234 7 > a 7 U v 7 B3I
‘iéﬁ%%lk%%%lwﬂﬁlomﬁamgmnﬁﬁn~ﬂw-y7L?I
T T v Y= NI DHMREIE T, MR RET DT Y N —
YT ORREHCERERBERELE LD TND,

L, 4 &—FTaFi-TFuadcy h=3xP A MIBITH Ly
VI RXY A NOEATIHRIZIZ E A E TR,

247 NUHY— .« Z)NF—

/N7 K — « Z,3F— (Boundary spanner & % 3 transnational intermediary)
DT vyl MO ~OEENEZEE L7WFIEIEZ ) (Abott et al., 2012; Gopal
and Gosain, 2009), /N7 U F Y — « Z/F—[XHEROZETHETH Y | FHEiEL, FlE
BLOREOMD ) O T7e EaRE L, BRIED R TEHEZEET 2 RE L FF
D (Abottetal., 2012), HEADIT 7 r Y =7 MIEBWTIE, 7 U v ¥ SE & MEEi,
BV R A QBRI % S O BRfiFE 2 HEHES 5 (S-Open 47 > 3 7 BAFMIE A,
2004),

25 BbYiZ

AETIE, ) FTLyP~RxP A Q7ud=l b~FxV AN 3) 7
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DA NF 2T F Ly PR A MIETHEITMIEDO L B 2 —%1T-
72 VL EDNSRATUIIERH SN LIEERT. EEH LN > TV W EAT &
o9 5,

D) F LoV RXT AV R

HERANE OBEERHIE 7T VIR, A eI, G Rar b 5, etk
Z BT LOBAE, MO T 0t ADRREED 1 5L LTOHMRERE
— R TR IN GG < BERIIE T M K o T, R S 4L 5 Fik A L
E—-FbEL-TL D,
HRANE OBERRANE 7 /MZB W T, ik 7 m e AN ER SN DB D 1oL
LT, Mk, TOMERICA 727 v AORICRE b IRMICBEET 5
(Dixon, 2000) 7= T 5,
FAAERMAIBLRIZ W T, BN/, MRS B LIRS EST 2 (B -
FHEF, 2003,2008; BFH - 77PN, 1996; 4 4%, 2002; Li and Umemoto, 2013; Disterer,
2002; Milton, 2005),

@A, (Common Knowledge)] (ZBJ L TiX, #MfkNIZE T D TFETH A
STV A TH Y, AKRS, 23 2=2T 4 ICL - TERSNEES
N RSN B OB/, b 2— U 2T 1 v 7 ZZHESW T4 (Milton,
2m$oAﬁ%%iF%ﬁka7m/m7%W Tuvxr METBIGX
. BREIIZIE, S F#EEE L OERabE s & LTV 5 (Milton,
2005).

B O DNMT 7o TRV

FIERRITTTA v X —F v a Tl -Fad=r M aexdgs Lizm ot
A DB E T WVILTATIFIEIZ BV T ik/kaa?b‘:ké’ﬁﬁﬁéj L7z, %
7o, FEkEm AL RIC BT, AL %E L. 7—ZFHEMBALE NS
RO HGR A ST 5 D?X%ﬁﬁf‘ﬁﬁﬁh (I NSy s WA AN

N—F ¢ VBRI, AiAERS L OEAICAD A 3T N KT THEER)
FHEFEMENH Y (Jensen and Jackson, 2007), eI/t D% ZF D F FAlFEH
(CEMES D &V ) BEEVANCB L TR, AFEEIED e RIS, N—F
i B —F gt FaY s MBI Téﬂiﬁiu®%§r$ﬁ-i\tﬁ@7"m
T A G FATHRICIIAAAE L722 W, HIBRAYIZ 08 L 72 BR RIS B 1T D HIRk D s
(ZB8 LTI Kasvietal. (2003) 3 & LT\ 5, Lﬁib\ FFENTERE T D
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Iy BEERENTCH % DO F KT,
o N—=F Y IVRELIULDEENL LA v H—Fvafh-Tuy=r bl
2 W 2o B T @B o DA TRIRIT L A E R,

Q) 7uvxy bR T A MIRIT 55

e TuVxl MNMIBITDLHBMOMESITIL, MEAOHRA L L TORE
(Koskinen et al., 2003; Kasvi et al., 2003)] TH V. T2y =7 MRDIOJRR
(Koskinen, 2000, 2004)] ThH b Z L AR L1z, FRHEMI ey =7 b
hEHET I DL ESNTWD, 7uyey oL H —itkod 5 Hik
ZFRORICE N THREEIIEG T, IWHTELZ L4 LT,

o HIFRBHRDHRME & BT IZEE 95 Dixon (2000) DHFSEIZIB VT, FFERAMO
L2 B, EHENEEZNGE LI2GEOW L DT, BBV BER S
HEEDRHDLH, L LTWHR, SRR L TBLT, £/, 7L
—7LLToTr Y= MaeRtg L L TR, Koskinen (2000; 2003;
2004), Kasvi et al. (2003), Dixon (2000) DA FE & AN D & A & —F
Va7 ures MIBWTHBANGEOBES - 5 IEHIZETH S
ZENbnd, L, ETHEICBWTE, f ¥ —F T a
VxZ MBITAERMICET AT Ly U XU AL NOWERITAZIT B
AN

o HUBEAYIC /3 HL L 72 BRERICIS T D HER DO RBHAIZ B L Tld Kasvi et al. (2003) 235
L LTWD, LU, FEEDERATH 2200 BRI CTh 20O F KT,

o Tulxl MNIBITAHMOT o R IIX ALV T 2 FOFF
METRT D700 T H500% THAH) 2BRET 5 TBix) T4t
A1 BWERGTH Y | &2 A Ema9lmE & Refildh & L <o THE (R
& T (YY) ) 238 % (Milton , 2005),

BA D DNMT 22 o TUWRVVR

o AVH—FvaFi-TuVzs MBI LHBRMICETLIFIL Yy Vv YA
¥ FOWZEIT R T HiL7euy,

o TVl hYRVAVNIBITLZT LYy USRI AL NOMRITIZEA
E7guN,

B IZBARINTF 2T FLyPeRXT A b
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o HMESUbEIE., THEGRITHMICHAAEND D TH D MHARKIZ L > THE
o TWVWDbD] Thad, EERI MRS O L ESL & 178
(values and practices) (ZE: DT % (Hofstede, 2005), 72, ERE LA
WSAVIIAR T2 % L s > T 5 (Pauleen et al., 2007),
o FMEk & ALDOH RO OO ERIT TEMIZET 5 AWM ESG L TR
B LiTEONEZ—2 ) L LTOHGE] ThD (Li and Umemoto, 2013),
FO,. AT7vaTVr s Tuves MIBT b, ERIUEE
L 7z (Pauleen et al., 2007) #Hf#k & 2EH O AL TH VO . LIRAJITEBITBIRT
HATEBN DR — 2 LR E RS, ZOBEWRICBW T, A7y aT s -
TrY =7 MBI OREEEIL, EBORERORD Jie & ORE BRI
HHETHD,
o U BANNT 2T IVRBREEIZEIT DHEKOE COMIE L LTI, REM
WEObOL, Z7avz/ MUREDOLONRH 5,
o WEAMATOMNETIE, UTHfIE LTHETOND,
ZEFEARFE OIS  ERRRRE W BT 2 Mg 2 5t Lz
% D (Doz, Santos and Williamson, 2001; Asakawa, 2006),
RE BN DI A AANT 2T e v F VAV et Ly Vv X
DA NOBLUED BT L2 H O (Holden, 2002),
MRGRI 2 1R THF Ly P~ R VAL BT B AB LT 2 T VDH
BT L= 1 O (Pauleen et al.,2007),
MRE B R A7 a 7V o T D BN & S
TR DM 24T - 72 H O (Mattias et al., 2008),

o TmTVxZ MYBETOMIETIL, LLFBFIE LTHET BN,
ITEED Y 7 b7 2 P=T VU TRt Ly U~ x AU b
HRIK 2 > 72 5 @ (Boden et al., 2012; Clear, T. MacDonell, S. G., 2011),
AR EEOESR T, v A —Fvat - Tl h~wRrV AV
c&E & D7 H D (Koster, 2010),
Ja—s)L e Y7 v TR T Y 7 MBI DRI B
% W JIEHE D BE K DAFFSE (Oshri et al., 2011),

BR 5 MT 2o TWRVWVR -

o AVHF—TFvatn-Tulzl hIRIALDNIBIFL T LYY RY
AV NOFEATHRITIZE A ER D, FRC I B AN T 2TV e v R AV
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N EEOFETA & —F > aF - Fuadx s MBI ARRMAE 5T
HFR D 7 1 AR B 2 BTSRRI E & AU E R,

UEXY, KFFEDOMESTEZHLNTT D,

o MFEMMIL -V TA X —Fvatfi-Tad=r b aidgit L, £ZTO
HEk 7 m v 2CER T 5, o, iGRI e R TR O ZE R OEEZ B &
MCT 5,

o N—FyIRERLULOEENH LA X —Fvat i -Tavzr FBIT
L, B R, B X OILEBEOFFRO T e A ZH LT T D,

o AVH—TFvarn-Tuvzl NMIBTLIHHD T 0t A~O LT E L
W%,

UEXY, KGEIEA 2 —F v a FAREKEICEITS, Vel b F Ly
VAV ANE LTESITHRD,
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FIE BT
3.1 XL®HIZ

ZOETIE, S — VB EToTCWASITHRETHS AthicBITS, AR
Efh e pEFSM T — S VT TEERM oA T a TV e T
Va7 NREZFRHIE LTERY LTS, T—HIE, Ty — Mg, BXO
YA —HEICEoTUIEL, o EiTo9, 7o r— Mkl A a—
AL, BB E LT, T—F EMRFEO RN TIAT T 2 b —
YarvEToTWD, MEDOHGHFEREIY, BREFEOTa Y27 MBI
HREBNOAIE, Tav el hvRx U A NOFEABRIEROZE L, BIOSUE
AR T v A H 2 DB EERT D,

JIII“I

3.2 EHH|DOHE
3.2.1 EHIOHICHBIT BB

MO IL, K 3-1 1R T X912 AthicBiF 2 AARTStEHETS
R TOY— A 7 IEEEMECB T A7 aT )T - Tu v b
FETHD, AT, USIZEREAE S, R 170 » ELL RICHEERR AT > T
WAHITHRETH D, FERBEZITo TOWAEICIE, AABLOHEO+24%
e, AfhiE, BERTOAMRELZIRL, V— A 7 ITHELELR LD IT
—EREERELTWD, ZOENOES, HRLEOEE T a' A, IT HifF,
TuYxy MEBFE, BLXOBBEOHMANEFINTEBY . EfSih T
Do BBR~DIT—ERME B L L2512 d 2 RSB35k
THEDICTr Y PR—ATITONTEY, Yuv=y NMEBOLEMN
EE-oTWN5,

2009 2, AARFEFHICBIT D, BEOT =AU T ITMET =7 FO
(GO AETEOFSMIZEFEL, FT 2 &0 5. A fLOREDN S DOFER
NhHolz, AARTEAETIE, BEOY— A V7 IR —EAT a7 b
X, HDEMAFAE L CHEME L TWD (LI, THA] LWHgHEIE, Z 08
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MZ2 &), RET, BROY— A 7 FTREEIMPH DL 2231 D EM 1%,
KBTI H D, A thoFETSICH D (LIE, TR &v o551,
ZOWME ST, 20104FELIRIE, RO rY =7 NEALT, BAR LGNNI
BRI ERE L, BWELRBOBEREOY— A U7 IEE T =7 N E
LT ZEic2y, BREEIIFCEED 70y =7 MBWAT L TER- S
L& 0otz BfRE TR 3-1. WFZE0HM]) (Rd, DY 0L <IE, IT
V= )VEMER Lo =T LRBREE T TN T\ 5, ZOWFRIZE T 534
HELTIE, BFEOEE e Y =7 FRFESNTODHRTRTEE T,
[X] 3-1 OFGR T ENTZER D TH D, Z 2L, FHAEHPEZ DG E LTI Z S
ZEMNTED,

At

#t
hEFEE (R

|
I
el Mg Lo S
: RSERP] memppy LU AN oo
: oS Ew (BED @x)
: T
| W o)
oS-l __>——————Z_ I
Aoz (e ooszor | mwonE |

X 3-1. AFFEOHPH

(P « B 1ERR)

3.2.2 HEHEIROBEH

ZOFEFEERLEE 1 OB e LT3, sfbSnziliaob T, X
fbDZENSHFFE L THEHEITHDL EBZLXLNDINLTHD, A LOEBIL,
70— VTR ST HSR A O R T T TV D, BARE HENE, %
i, A7V 7ThO, UEWRZETHEV 20 EBbhTnd 2, EHED
PRERIZ LB L FEBFIZIE 2 U ER S D Ebins, BRIINAZT 7 A
rfbThy, FEIFEARLEE T2 e—a T 7 XA b TH D, F7-.
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HHTIX, Z2I2=r—Ta ANIHARBEZMHEHL TR, BAGEITIFHEIC

TIHANEGETH D7D, XREZEDDHZENRTEIILLL, HIMICe—a T
JARNERSTND, 2FBHOHBAE LT, EEOT—X~OT 7YY T
AVBENZ ENETOND, 3FHOBEMBE LTI, F1EDOMI12IZHDH LD
2, BRIZESTHRROA 7 a7 ) U ITHFETHLT-OTH D,

3.2.3 Atk o — N LEEE

A f1:1X. Globally Integrated Enterprise (GIE) [HEkCONE DDEtE] LTS
(77w MbT D15 (Friedman, 2005) | I8 5EEET NVE L > TW5, GIE

MR TOE DR & L THEEEZITHOETT L THY , REERL
ﬁ$?*maﬁb\EVXX%%_abﬁﬂ@_¢a§ﬁ®WﬁM&ﬁM%%
79, 78—V L~ L TORERIEET LV TH D, ZOFT LTI, R
¢TF@EE%WT HIEZR RN, @ EA4fik T RE SR A &S5 (4

. K3-3), MESNIEESAOEELED, [T a—r Vg 2—] L@
Em@iéomwﬁzﬂi RO LEZDETRE S NATZ-HL TS, HRADLE
ZOEOTETHAETE, RO ZoETHIRESL, RO L ZDED
BEHEIITHO—ERAZRMTE D, EWVWHZLEZ2DITET VL THD, £
ZNOEN, AEOBEEDOIEO K7 6T, RECTLRE, AX L7 EDik
ﬁ%%#bf HRE R EE 2 H > T, BRRPHEOF2th s 7 e — 0
B A Z LT b, AfRICBWTIE, v F Sy g vk, MlsisoiE b
@%fﬁﬁﬂf%okﬁ\7D~ANi\£ﬁW@M@$%%%@T%50:
DE 7 /UL, Bartlett and Ghoshal (1989) ® 4 FRIET LA X—R L LTW5, F
7o, EEFET. T9E) & B LEbhTnD,
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Globally Integrated Enterprise (GIE)

SEEERMSTO—ILEEA

REOEDFA-ETILE, FRBTROBACRAEEY, #RERTAHT—Tob- DALy ERS WHPASEBEET A TR TLE, S&1T. AP
OESFA = F—LDERICEY, BEGATLCTOEALERT -4, BEERE—nBEL, JURELESHA - FroABROA 2 TORMEEEY
EFTTO— UL LALTOEERE{EET V], THH5Globally Integrated Enterprise (GIE) | ~EE DR R ETILEERLTVEET .

International Multinational Globally Integrated

(BRER) (SEBER) (Fo—riLE®)
W : E}] ; Y ., |

;=0 e C gl

i ' \—’ i ‘:‘.h rlﬁ i ,

BATHD KD BA~OHREZNR BETULEOOSH

AT ATOMEA RSN, BAFEE AR HBMESREh, BRES ERPT-FSSHLWEFR IS ThTh ot

(TRE-RRGEE RO RETESY Fol-Fatn®aHE fEEAEE Y, REGIRA T, WEZEEIC.

MEGHHETIREGRGRELT SR

BAFEHE AHOBMERD EHEHIR~0EE BERROMEILIMBIELS/A—Lay
D& FRBLULCEETIRICEES
Neln JotanE T B I MEOBE, £47.FH
BR

4 3-2. A #LiZ 31T % GIE (1)
(HHFT « ARFEDLABASCE)
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International Multinational Globally Integrated
Ehay ZEFH Jo-ULka

||||||||||||||||||||||||

ZERE AL EEFLHREE

FERHERE R E AL HRE

X 3-3. A £Li2331F B GIE (2)
(AT : EEDABITE)

19934 B aRE > 72 GIEDFEHUZ LT TORD HRITIREL 32D T = —X
T &N 5, GIE DEMAEST-7 = — X1, BMEEBORMERGILD 7 = —
XM, FOWMYHLETXTOT et Z2HERENTH 7 =— X NS T
BY, FHNL, 2012000 2014 FHODOT = — X M6 7 =—X M ~BITL
TCEHBZEORHIIE YT %, TEE RO TOF 7 a7 )7 - Tuvxzy
ME, GIE 7 = —X N IZEBF 2T OV — RO & LTIHE > T
% . Globally Integrated Delivery (GID) &M AHMER TH D, Z D GID & FEAT
THRAE T a—r 9L e FTYRY— v H— (GDC) EFES, 72, GDC T
ITons7vy=7 F& GD7ayx7 b EMS,

324 Zu—\)L e FYNRY— .k Z— (GDC)

Ja—sNb e T U NRY— 2 — (GDC) 1%, 2012 FE-DFFL T, 5 8 4
0L EH Y B a2 BNRD LN ITH—ERE 5 L TIRIEL T D,
[El D GDCIZ, 20124 KF 7 # T, 6 L AARMITOEEEZIT>TNDH, FH
BT D INHEA RIS H DY 1-240%, FE GDC & LTiE, b irng
<V FIZITH—A 7 T OWHEER L OBEESINER 217> T\ 5,
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3.25 Atz AmESOLE

[HIERCONE DORtE) #EBLT5I121F, TOKAMHEE LT, Zr— 3L -
THRTAU N VAT AORESLISA R R TH D, Fio, AR LEOMERIC
KO EN DT,

A AL L I HAER Lt Tz 3501545 1&. 504ELL Eighb=-> T
A O b EEER L, BEERESHE, HOWE, O LF¥ETR T T LD
fRetoEAR Lo Tz, LovL, REICKTT 20RO Z L, FEMHEE
DAL, HEMROENELDHY | MEOHEREL T O2MLEENHTE, A
R 2003 FEICHE B O 2 B ERE L=2s, B LUV, e LT, Al
FELUORMREF Lt Tz 390155 2, HTiLWMIEBI CE WA b D &7
S, ZOMEBTH - T, GIEbEREIN TP Z &IZD, HLW 350
f55c) 1Z. BUF. HM341Rsnd TBERORI) T4 /7 X—a ) HEEE
BT Lo, R, Hiff, BOHERICESN b0 TH D,

COMEBIZ. Fr— e f ) R_R— gy s D bl AFEOSHRD
FHENSMT LT L= A= 7 -2y valilloTELNTELDOTH
Do AT Fy FET 3 AHMICELAL LV TA L -y v a il LD ERRH
RIS OEHO AEOILEME & 72 5 XX FEEE LT3 2DEERPETY £ &
DENTWD, B—h VO EERE L TELNZEREL LTo 7 a— Ul
BB TH L, Ziiuk, TBRFE L7z @ik (Common Knowledge, Milton, 2005)
EREMTERLTOND END) ZEITHD,

MEER D HHF(2003) LIFTD3DMDIELE
" BEHRDA c BEOBWEY—ER

Dedication to every client's success.

(BERORI=2HERLT)

" ) R—3s e mLtoER

Innovation that matters - for our company and for the world.
(Fat=b, ELTHRICHEESHS/—a)

{EHCEE
Trust and personal responsibility in all relationships.

(B HERIH T BEEE—AVEYDORE)

X 3-4. A =D 3 > DAL,
(T« ARZED AR SCE)
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326 AfIIBIIAR vy r NEHFE

AFLETIE, GIE 2T 572012, ZJa— LT uyzl b~V A b -
AV Fa—%2ERLT\W5D, Tk, PMBOK®?H A N&, Attt FEhid 27
7YYoy MM LIENE~NEL, JEREL, 7=y NEEREO BRI 5k
ELTEEDEPM AY Fuy—Thod, PMBOK®H A KO HMIL, [RBWIEE
AT & —IICR D BN TWOEHDERET HZ L] L LT, IR
DHNTWD Z&%&, EHREENNHANTHL WD 2 & & il & A 2hi:
PIERS FAIEISN TS Z L ZENRTHELTWD, DD, —ETHEMH I,
RO LN TV DA Z BRI L TWD, 2D At 7 1 —/3L T PMBOK®
IZEESWEHEREZFRA L TWD L) Z 20d, —RAICE H S v 5 i
ISV FERERAL TS E W) Z EERLTWVD,

Attora— e Tayc s hwXTAL R - XY R YU—IZB W T,
VA7 EMEZEMELTED, 7KeystoSuccess &£ S5 7 oD Y X7 EHIAH
IZEDHMELHIEL T D, 2D 7 Keys DIRWFHI T, 7mr¥=7 FaREL
TORWME, EZWCV AT BNEBETLONEREHICERETES L2752
EMET a2l MIRDLNTWD, Zd 7KeystoSuccess (2L, AftD 7 &
V7 MIKT DB R EELAER P R B EIICEN TV D

PMBOK & B2 55 /701%, Yoy MBI ARHEERTH DL, KFRmEIZE
Fo7e v MEHIEE (Ra—7 KHE, WE, 2 AN UV Y—2 (AH
B, ala=b—var, VA7 - [HE, FREEH) CEHEFEEZ XZT
PMBOK®|ZH#EHL L T\ 5, A FLIZZN O OEHEIEBIZX L, EEAY7RE BILUE
ZHRLTWD, BRI AT LD - R T ey NHOTr Y =27 NE
HPEZBONTL, FHOLIRITOY— NS VI IR T o= N 7
TV =y a R Ta Y2 FD2o00AT A —=RNHY, WHITBWNT,
L BHGENRRE D, =AU T TR T =7 NI, EEEON
BOHEREEMHP2OER LR 77V r—va BT n Y =7 P EHEL T,
B ERYENENMERAR S L, 77V r—ra B rey=7 NOEKE
FHIMC, =AU T IHBET e =7 NI, IEEREEAOERTT TIER
L VAT LDT T RTEYPA O, 7u Yz FEHIOERZR 82179

21 Project Management Body of Knowledge, http://www.pmi.org/
2R AT 2V 7 by =T ORFEICE L TERS NS ENEO ) B, AT (ZEBBE) |
PERE, PRaRME, AT, BX =2V T 4 2 EEREmUANADO L DR A ST,
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DT, BFER L IFELT. EEEFH R Womabd s, fich, FEM
RRTCERIGELHHN, RIUEET, AUV ATLAOEEET ) r—v
2 VHBEITOGAIL, A U IREE T e N T T = a v
7T a7 N ERIHICITY 288, oy Mamb KT, 1
FERITCTH D, K352, FHITERASN TV REERE ~T, JIULY 4+ —
B —7 = NVHIBARB LR L LT REER Th D, BllE7 ¥ v A L AEE 5
ZEHL WL 7 my=7 FbHDLN, A fh, FFICH— A T IHET e
=2 FCIE, UV —F =T+ —NVREEHA L TWDLHEERZ W, M St
TWLEHTHLHN, RELIEL, LLTO 5 FEIZSEIND,

1. ZEfEsR, 2. &XEh, 3. BAX/HEE, 4. T AN 5. VAT LABIT
FHOBEAREFEBOA 7 aT VT - Fav=7 M, LRORBEEES
FHLTBY, 70— gL, ZOREARHEE LIZEMEE 2 1ER L.
Fhii L T\ D,

II—-RER (UA—F—TA—)LEEIF)

= B2 | gmy) | 2% g -
1 ISR mi Eﬁ éﬁméﬁ%ﬁ%ﬁ @a | 225n | sxon | T | B

etz N Tk | Brxk | Far | TAR | T8

K35 ayEa—F vzl NOREESR
(HPT - 5 17ERD)

#3112, AfLIZBIT D, =AU IR T T =7 b O BRI EHTEE
ERHE Y — R, BHIEE L, PMBOK®IZHERL L 7-THE Th D, HUE
R — IR ICHE N2 3 b, REIZIE, 7Y =7 MIloTh A%
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o THERRREAZ ANV (L) [3sa e hE) 77—

o [EHHR | [HEEK ) BT 7 —73

Fro. FOTIHAMAGBE LT T I N—TF%2 70 —7F 3 & LTER LT, LL
e, i BNV 7 N —T"1 TEICHBHE TS, ZNHDOFE DN, £3-25TH D,

UNEERICE L CiE, MIERRpSTm0, 37 7 A—FIRER LR,

122



MAXQDA (ZBW T, ZNV—T72&L 7 N—73 T NL—7{tE L Tn5,
F 3-26121%, a— R &7l v F Ea— A7 VT OFIE T N—TD
~ v BT ERT,

o [MFBROEE| IN—TF (FA—71) —BAFITONERT HH

TN—7" 1%, eyl MBI H2ERARICET 2HMOER RSV
N—TTHY KO BT 2] G951 Lo EAZD Tz
ERTDHNERT IN—TThHs,

o [K3%) 3T/ N—F (FN—F2)

[Ro& ) BT 7 —IZB0 L, Mo ERREL [EAOKSE) LT
Do TITIEL, AME72<ED LWV HDHWIE, TIUTED &V ) EW AT
T 5, TEGITOBLRICBIT5£ 321 D [FEF] FDi-1,i-2,ii-1 ITfHYS T 5,
T U — MR RO, DEVICRTT AR S X | 1B\ T, RlicEk
WTHFZENRH D, %mia$%®&%@# IRBIN TS EHTWD (3
3-16, #3-21), /-, [OTONEL LTI, BRMZE0LEESE YT 5%
RITOENDRH D EHTWD (£ 3-16, £ 3-21), £D72d, HPIOFEE TIL,
EVESHTICBNT S, THEEE) (ST 2 ENA L THA S & LT,
FEEOEMESHFERTIE, BPEIT, 77— FREEROOH & RERICE
fEL, [HHE) (U227 ) (2T 258k0E, < TTWne, iz, 99% =
aE NEFETETZ) 350, 5D 1% EEBZDNE VS TZRIHROEND Z
EThD (F320:K°5%-6), TIUTIZ, VATHFREDE N (3 3-26: K5
-7, "ROER) vETF LTS

Fio, IR0V FOEN) ITRTHRDENH 72, FlziE, TEOHEEHED
BB ($3-26: ROE-2) . METIEDEN (326 K-3%-3), BEEHICKIT
LiEV (3260 10%4) RETHDH, £/, ARIZBNTIE, HILA] TH
ICEBDH A7) T8 E L AL (K 3260 [D&-9, KDX-10),
EWE LTS5,

oz EXD, BAARIZE, BRI ~OMME (Tolerance of Ambiguity - high) |
NhHEEDbNS, Z0X5C, BOOREICEL T, EMESHHEETIX
T — MRAERRELY B I OICEEMb L, ZEREIT T e Y= MEREA D
EREGLZEDITSZT VDN DERERSTWD, £o. 77— MER
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R EFBRIC, BAfEZEY BFn) &R RBfEZE (KFEFN) XA L. i
R ERFNL A RICB W TBEICRFEDN A b7 (FR3-25), [OXORFICEAL T
I, BT T, B F 0 HMERERIIHT, P THDLE VD Z LN
TETW5, T, KOERbo=Z ik, A X Ea—DSMTE,. BHARDER
WTPMO THDGD AT 4 ANEMINZFITT H=a— AL F—|Z5FL LT
R SN TS, ZOREIE, 3211 LZGDEy v a v OREEE LD
b THDH ARG RT T Ry hE LT, 2O GD Yy v a rOFELEN,
R DT — H R—R | ZRE SN TN D,

o [HRE{L) T IN—F (FN—F2)

(W) 7 7 N— 2B WL, FRk0 AR IREEE [l A DR S & O
fRIZ X D208 L35, [OWEWEPME L, Fike LTAEL T
DL TH D, ERSITOBLRIZE T HK3-21 O [FHE] 0D ii-2,ii-3, -4 1T
Y5, 77— MEERBROSH T, BAIRE, FEIERmEE 0
O FIFROBAME S & Z UKD B OB LRG OE W s AR & o RIfR,
AL ORFANHIB L7z, (3R 3-16, % 3-21),

EVEGHT OFERITIBNTIE, Wb E LT, K fifg, 0 HRy
DEWV ORI T, TOETNELLFELNTND (K 3-26: BHk{b-1,
MR -2, WARE(L-3. BAREL-4), BN G TRBESNL TSR E LT, #
A7 EHBRXFIEZEOHEN 72 & D 2 — MUK O MBS bivd — 5T, HX
W Z A T2 T TR TE T, ERICH D TRERZ L2 &b b7,
o Tn TFEERIC K 553 (learning by doing) | & VW o 72 TENC & 5 IR a0 A HE
EHERTHON TSR B Z < Ab e (& 3-26: (L H1E-3), BRI
TNy e LT, TEEIZE 55 (leaming by doing) | TiE, HHEHI
5R TN TE ZNEDFIEELENER SN TN D,

F7o, BARICBWTIE, BB 2 27 OO L S (3 3-26: HE(b-4)
R, BEFEDBEKR ST 5 B OKE (K 3-26: PR -3, BlRE(-6), B LV
EBEELZTNCL D~ AV RF 2 VORLEM (3 3-26: \iE(L-8) REDE
AHMTWD, EESPERE R, BARIRTEE, FEIIE RS & v 5 ek
DFERH LD Z ENF LI TND, BN L T, EWathTiX, 0 M
72 amiI T, [KOZORICHMEEZ L TND NS ZEREIFAHTETWY
Do
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o [deH(k] T IIN—F (FN—F2)

) b7 7N —71F HRROLF R [FEkO LR /HME L~ To
HH) THY ., AT LT THEEROBEA L~ TOHEES) BMThbhTns
(ZHICBELTiX, 2oko HifFhEl 7 7 —7128 0V TEETIR
%)

Fo, [Ho@Pifg) 13, TEEROMEME L ~LTodah) NERBRISNZHER L
LCHOERD 1 >OIT—)L e LTONESITE LTI Z b (3 3-26: 4t
F1b-5), HamBEgix, LA - EREE LSRN AT M THY | 3t
BlLE /e ) A — =T o 7 L CHmBfEntEAL TV D EEbNS, ZNET
I TR THfEICT 2 THERT %) &vo . A Twinlz) 2T 5
D EWVWI T N—TTholzn, HEEMT TEDXHmn) Lnwy, dF
IEOERAEIND DO T N—TLAD1EHI>BERTH D, HEHEEOETND
ﬁ%*%bfi HFHENDERAE T, T r— MEREO L L O TH HK 3-30

IHRBNDEIIC, TNETEITERRY, FLEollHiE LT EINT
WD EITEWEERN,

Ak 37 7N —TITEEIITOBLRICE T 5K 321 O [FE] FD iii-1,
iii-2 (ZAHY 95, S ERAg \w-_méﬁéo

HEHARIZBI LTIk, 7 o — MRARE R OO0 Tl TE 508 e PR
ZH T EWVIRRICR STV D P, EHE SR RIZBWTIEL, PRI E b,
HSRHEE DT 2 (IR LERD TV D &V DRI b o 72 (36 3-26: A 1k-2),
FRCEARD DT, B 2AMEBLOZ T AN HEA, AN D LT 2t -
TWDHZ ERHEIN TS, LEIONE L LT, BEOMIER O Bk
MEF N TWDN, ZALLEIZ, ZNETOA U FEa—&iTEn, R
2R Tl < HIBM b S M EE OB O HENE ST TUIAD TN D (R
3-26: #H1E-6), DF V., BT, BAEVOILBEBORFHKE VNI TIHED | ﬁ%
FEDIT DI, BHRESERE D | BN S E - T D, [He@sfig) 720
@Aﬂ%%ﬂﬂ&uiﬁb\fuyiﬁhﬁlﬁﬁﬁffﬁé%@fiﬁ<\
fifElO 7y =7 FOFER, BRE-TLDHHDOTHY, ZOEWTERMT
7L EFMOERIC LM THDLESHIENTEX D,

AR D BARDEN TPMO TH 25 GD A7 4 ANEMICRITT H==2—A L

B EAAH L~V TOBEE - EDERTH DM, BANSBEA~D 1 3t | OBEBOSE
T, BHTEB D, MEAR] ELTW5,
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Z—IZh, HHABMPRE ST VWO NEORRENEHINTND, o, A
YHE2—T, WIICEAER (J3) B, EBEEELEINAMER ST, F5H
LRSS0 b, LERFEEE OWWH L oKD & < L
DEFRNEMIN TR, GRS, FREPRLE T TEAENTHINTE
D, BRSSP —EROEBRPIEVNEDT U My bR TEEE -
TW5, ZOZEnDbYL, BBraERDIC o, TR Ak TE T 5
ZENDIND, DFY, TETFTURLELTOEKNLRT Y N7y b EL TR
EBEREN—HIE LTHET NS,

o [HEERERZAN] TN—TF (FN—71) —AAMILEDL I ITAES
 QRAYE

o [HARE{LFEEl VT I/N—F (Fr—72)

(A L 7k 7 7 —71%, THREIE] ISR b Lo —TTh b, &
BOMTDBLEITBIT 5K 321 O [F5] FIODii-5,ii-6 (IZHYT D, 77— Fh
ARG RO N ClE, b HiEE LT, LT KEEZE->TEBY, BHTrxE
MDA E R HH EHTWE, o, BB Z WP EIZAN—F v /L TO
LD LV NREL BERIMNZOARIZY TUVRBRE COBIRNEL D Lo
7o, HEROKFEIZ X 2L HIE~DOEELEZ T TN 5,

A : U7 b, 1 x0%0 HEM AL
HE : N—F v /b, 1RF1 O EANR 72l

EMEIHTORERIZIB T, 77— MHEOSITHER & AR, BLTR 2T
DIVTWOIRIAVH L7 (& 3-26: B A1E-1, BRI G 1E-2, Wkl ik
-3, BIRE(L T iE-4, BRI FIE-S), oFE 0, BAEIZIE, BARIL, S TOR
LAWT, PENX, BoTHEELEA L L THE L, &2 WIEE A AR
WTHREIL L TWD &S Z & Th D,

HA . U7 v, 1%Z%0 THERBfEE)
BE: N—F v, AN X DM, 151 O TE AR 72 IR

B MEAHIL~L] OBEETHLN, FABMENMCENEDETHMELT S 05 131
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Flo. BADGIE, 22— NMEEIE TR, RV EVOLAHEAEHICLD
LN EETHDH EHTEY  (F 3-260 AL L), £Uid, Ny o4
V= F 727 MR IR RTNE NS TEERR (R 3-26: FE(b S
1) N F Y — e AT =L N Tl MMEBIE DA TH D Lo T B A
H < b (3% 3-26: B L 71E-12), BERT 2k D = — RS EE LV
BN LR AR LR RTH D LB s, RENCEE L Tk, THMEb)
YT IN—=TIHEL DR LD,

o [HFIFEl VT I7N—TF (FN—TF2)
SEFTE) Y7 7 —71%, TR TE] ISRl —T7Th 5, &
BN DOBLEIIBIT HEK3-21 D [F5] FIO iii-1,iii-2 ITHS T 5, 77—
ARG R D 7 v ZELEE A 2R/ RNOIL, LT R D> TN D,
BA : B ACERNE (58) . WEEREn
(FEM - fifET — 2 _X—2 LA EELH 5,)
BE : o— Nk (EH - M7 — 2 X—2), B

F72. MCA 6 O3t TlE, A HFEE LT, UFAFRE L TH TV,

BA : U7, B A[CERRS, B AR - £, (K5ER )

HE : N—F v L, a— NMEERRG, £ - MR, )
N=F %L, VT NE, MERRHEK, SUERE, ko % 1 7 (%
DG, BEBRAMOEA D) LR TL EHTWD,

EMESH OFRRIZEBNTEH, 7o — MO SHFER & RROE T, LLT
PATOI TSI HIBA L7z (3% 3-26: A1k k-1, A0 )iE2, 410
k-3, WHE G E-4, G18J715-5), Organizational sharing, ->F D 4E[H, i
BB T T —2_XR=—ATOEERDHY (F 3-26: LHIFE-D, HARIZEBND
TIiX, Individual sharing, 1% 1 D A5 A~OENH 2Bl - LGN H 53, (F
3-26: AL F1E-2), 2 2 TOAIT, FEROMET- DDA Z 5T (3 3-26:
EHIHIE-1).,

DE%EE, BHETES L2, MEAR] L LTV,

AN L~V TOBEE - DB TH DN, FANDBEA~D 13t 1| OBEBOSE
T, BHTEB D, MEAR] ELTW5,

127



B : U7 v, AR - IR - ARRAD A (B ALk (R Bm)
PE =T v r, LAY - MHRAVIA . = — MLk 0P )

HFEN, BREY T = _XR—=2R2 k5 a— ML TOIG 217> T 5k
DU, BREROBEWEREBREZKM L TNDT7OTH D, £ ¥ Ea—TiL,
b &b EHFEITSEMTONRNYETH D LV IHI BN TEY (3 3-26:
AL 51T, O Vol 3bicb b bd, a— NMeIn T aHEBEE L

TiE, BEERKOEELHDL L Ebhd, ZoXoi2, E&, EESIroRF
T, FERNEM LB E VD 2 DO LULTHFILEN TV DARANHIA L T
W5, RRENZRIL Tk, TIF k) 7 7 —IZHECL DB E 72 %,

o [FEBER| /N—F (FL—71) —FAROEFIMMNMEESND )

REERKE LTIE, 7y FOSMNBERE L L TOIMBER & LT, the
WP E AT FE LT, T2 TONMTOERIL, Tav=s MMYTOREKE TH
., AN ERITZ T e =7 MBI E K iﬂ“ EMNMTERVWREENAZ S
T, T — FREORR T, R X &R 8%, BEE LTHN
HZ MR T FRIZA o Z B 2 — T3, ab@ﬁﬁ&bfﬁ<ﬁfbé

AL L, T u Y= NERIEA~ORE, Tuv e NMERIFICHT D
HAR B A B A NA~DORBOW ST OREND D Z Edbholz, B OR
Bix, 70— FMRAERRAE I VERE L2 T, UeEEN e Y27 T
REL, FRHCHRRRE A A N~OEBERRENT L ZWMEIZHEE> T D,

o [HBER| T IN—F (FA—TF2) : 2RI

H P ORBRZ - EMEO ik, AMZERICE T 2 thaikile LT, AARL fE
DFEERAZDRBEN T BTN D (K 3-26: SMBEN-2, AEEEN-3), AAL
HEORBRZET, A7 a7 Vs - Favoy hTOREM EZFER ORI
ELTRZTOoND BRI TH D, [oOx, PWiEflkicknTid, HARD
ﬁ%@%“%yﬂ~ﬁ V= —THFEETHDOT, RAHMERETZ(RETE
RN E Vo TE REREICEB T DB DOIFESR, T OREOREE S NR50n
Twé(%}%-%%ﬁlm —J, BEBROBNA U AN=REWFIETIE, R
Xa A MNERATHHEBETET, RREZTHZLICL-oT, BN TEDL L
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TR D LV TDRI B ZET BTV D (3 3-26: SMTELA-3)

EREOR I . iz T, FEOFR, LV T—F_X—R 2k ba—
REERHE CTOIEF 21T > TV DAMRPUE, BERERO @S WESTES A KL T\ 5
72 ThH D (F3-26: SERER-1),

BEDOTa— N)VERBEOBE . 2 2—TlE, b &b & PEITSTENBT
O NUETH DL E VI BEARNBHTED . IV o73biz b b b7,
a— N, AL SNTWDHEB E LTE, B0 7 o — VKO EL H
L EBEbND (5 3-26: L7156,

o [HABER| T IN—F (FN—TF2) : LEE

E#ifam - SN : EEOSD 0B L LT, FEOREHRO LN
WY EFohTngd (& 3-260 120%-2), YebxEMA (HA) 2, EREMH
(FE) »oENYL, <A X Ea—NTHTEEN (5 3-26: AAEREK-11,
SMERELIR-16) . AL DI, RHIFRM - FHIFE IS S5 SUERYZZERZE R Tl
ARVIERN Y oY (I

BEER S ~DME : 77— FREM RO TIL, SUbDFEL LT, BIEKX
~OTYE (Tolerance of Ambiguity ) O HHZENRZET LTS (3.5.4: MCA 2)
D, DA BT EE DT FRIHM L TIEICRB W THEEICAZ T N D (F
3-26: SMEREEIN-14, SMEFEIN-19),

T : HELICB I A EBEORY F~0E L LT, PEOEAOZFEN L H
TETCWD, BEAREEBERNTHY, BAULERZTO ETHELTWSHE
KT D (F3-26: FMEEEN-22)

HEHER - FEAEE  RECHAHEFOHNN, PEITEAZRZREZX—2L L
TW5, EBE~OREL LTI, MAMRLY R AL G E N
ST RICZ ORBERMERA LT\ 5, I HARITEM EZREFEORD J5
ZLTEH (F3-26: FMBER-10), R0 FEREAL, 00 FITk L THRBEL &
HELEBEHER) EL VDRV EESoTEERLEIHTND (F3-260 A0
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1), ZhuE, T7eex&EMAE (AAR)) 2, THEREHR (RFE) ) »E2vnome
AR LT % (R 3-26: S EER-11, AMEBELR-16) . A RIOFHAER R DI, H
TR o7y, AARNRERGORE LT, K<Y RiFons T3]
R MREIL] Vot B—HCL2ERRES., ZOEMERNBRERDO
DHITHEINTWDLESThHL EEbs, EE—HMTERRELITO &,
BEOFENBRIZR2GE1RH L5, Zhvd [BIRS ~OMmE] & o7k
MEKM LA RN ERREFETHD EF R D, BIEFTED B SUX,
EPEDHTOFRERND BT ENT WD, 272, B—ETROV F &2k 5 I71E1T,
— 5T, BRI D EIEFITRMTHET L WO RFERH D720, —HEITE N
EIEE ARV, BARMREBEOFETHY , M7 v A2 ORERH D &
WO ZETRITERRDIZED D,

7o RBER - BREH . HRIESOSCY FEEHT DL EE- b £<
b7z (3% 3-26: SMEBEER-11, SN EEIR-16) . BRCOSEMFEFRIT b FCH L7228,
BARTIRO TRV FFIZHE D &9 mldE, AiEFEMEO[ELEE (Uncertainty avoidance,
Hofstede and Hofstede, 2005) DA a7 NEvm & —84 %,

ZOfth, EMESPRERTHET ON UL LTI TIcR %, (BE) &
HHHLOIE, FRZ T v Y7 MEBIAFEASORERRENL O, L)
2N DL, R E A X A NVA~ORBRFTH D,

BA: R b7 v7 (BH), UAZFFEERK (BH)

BE EANBREROER, BEER, T4 R R ER (BHE).
UAZFRES (E8), Bl LHEROER (BH)
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# 325 B CHRMb OfERIC L D a—KET—T

{?T" IN—F2  TA—F3 a—F ‘i ;
Procedural approach_ S (F[E, X0 %) v Vv
Effectiveness S (F[E, 0 J7) vV Vv
Difference in reporting method S (X° V) 7J7) v Vv
iﬁﬁ 7 Differences in time management S (X°V J7) v Vv
S Difference in ways of doing business SR (<° ¥ J5) v
A Differences in quality target S (FL#E) v
Risk acceptance - high S (1€, FEE) vV Vv
%.2 K% - Risk acceptance - low S (HA, H¥%E) v Vv
gi TIEU\‘U) Margin for contingency SR (X° V) J5) v
% RO Tasks fallen down the gap SR (X° ¥ J) v
Read between the lines SR (<> ¥ J7) v
RBAMe7e | Difference in ways of doing business SR (X2 7J5) v
ZEH Difference in ways of thinking SC (% 2. 77) v
i Sl Differences in quality target S (FEE) v
Differences in context SC vV Vv
Tacit knowledge in experiences SC ( H A) v Vv
Strength SR (FL¥) v
SRk Specific instruction SR vV Vv
- Difficult to document SRM vV Vv
AAREAL, - el Explicit task definition SR vV Vv
ZOEM Implicit task definition_S v
DR~ AL Relationships SR v
3| 51128 Ambiguous responsibilities SC v
itk Difficulty in transfering experience SC v
,;:% Customer's expectation_S v
w FEFRAYIE  Tacit expectation_S v
BN Different value S v
A1y Trust R vV Vv
. Common understanding SR vV Vv
;giﬁéig Va}lue_R (GRES) v
Different value S v
1F1{EfmM) | Organizational clarification SM (H A) v
L~UL Individual clarification SRM (H[E]) vV Vv
A Learning by doing SR (H[H) vV Vv
g/;% 5 Clarification method - real SRM (H A) vV Vv
o ikiiAle Clarification method - virtual SRM (71[E]) v
A Fik z1— Rk Service level agreement R vV v
7 i
e
v [EPN|e Undocumented tasks S (FF[E) v
BRI
fHHEAEA | Interaction SRM v

A=<
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ik

pas
=

Iteration_S

Behavior change R

Boundary object SRM

Boundary spanner SRM

ANy W RS B

LH1
J5ik

~
<~

REZETHED)
L~

Organizational sharing SM"' (H'[%])

Individual sharing SM*? (il \fLEERS) (B A)

Y5

Sharing method - virtual SRM (H1[%])

Sharing method - real SRM ( H A)

ANANAYANA VA YANAN

=— ik
il

Storing in DB_SM  (H[F)

ANANA VA VAN

Documentation by management SM ( H A)

(EPN(«
s

Personal interaction M ( HA)

ANAN

|55
H

N

SHEREA]

[ ME{

FeiRie

High ratio of labor turnover SC (H[E)

Long experiences SC (HA)

ANAN

Short experiences SC (H1[E])

Consideration in different situation SCR

High quality with low cost_S

Global strategy

ANANA NASA VAN

Organizational maturity level SC

AR

Personal relationship SC (F1[E)

ANANANANAN

Ambiguous responsibilities SC (HA)

ANAN

Collectivism SC (HA)

Process-oriented SC (HA)

AN

BottomUp SC (HA)

Long-term orientation R ( H A%)

ANANANAN

Tolerance of Ambiguity — high(J) SC (HA)

Individualism S ('[H)

Result-oriented SC (H[E)

Power distance/Topdown_ S (H[#)

Short term orientation S (H'[E)

ANANAYAN

Tolerance of Ambiguity — low(C) SC (/%)

Realistics S (F1[E)

Pride SC (+1[H)

Saving face for the others/the others' honor SC (H[E])

Reason/Background/Overview expression SCR (1

E5)

ANANANAN

ANANANANANANANANANANAN

Mutual understanding R (H[E)

AN

Deductive S (HA)

Inductive SC (H[#)

ANAN
<

"l = Z C® Organizational (Z1%, M., k% &Te
22 ZCO Individual 1X, 1%f1 (AR THdHeH, £FTHD
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#3-26: a— RfHT #4772 22 U7 voflE 7 r—7

7 2t B (AL, EEEORE) 2
Procedural approach S @ HAHDOKEERTH AAD T a7 FORLY Fizitbirnwek 5 FL 1
(FE, Y H) W E NS T ERbhot, (HE)
Effectiveness S (FF[E,  #HEOEL L AT L THED TN DHOT, HHEARVE RSO AT 2
0 ) DT, R L TRIZHED D Z k#%4mf%éowwﬁiﬂ—
OEETE, FHFIET SIZEZ R TIUEW T 0o T, [IERR I
Hohsd, (HE)
Difference in reporting | FEIIARV L Y TONERFAA IV INARERZRL (AAR) 3
method S (X°V )
Differences in time FEMIIEER O FTIZET LET, L2 L, AARANGRTS - | 4
management S TETLEWEBSTHEST, (FE)
(R0 F)
Difference in ways of BADD DA —)WiE 1 A58 UZEDHEN LD, BREITITRE% | 5
doing business_SR STIELV, EELEHZICS 1 ACE-7=0 LTWA, (FE)
(R0 F)
Differences in quality BB L CIE, BARIZ99% TE D L, RV D 1% DB RETE ) 6
target S (FE¥E) STEOPERWTLS AR, HEAIF 9% CTX 5 & EmmE (U3IF
100%) 7FEBoTng, (hE)
Risk acceptance - UR7 LRI LTI, 20Xkt nbot-, D ¥EELEw T
& high S (FE, %) | TREAOREZRD T, BIATER 2RO TICAE Lz, EBIH
e 25 THEIT 1 ERBRECH- 7720, %8 T PEH O 2 AR
& LEoELED, EZIKJ\;’E ﬁfﬁ)m WA TIELWE Y L, B
: HIZ AIDEEN D > HEIC 7+ 0—7 v 7O % £ W 2=
i HTHY, YRAT| iﬂ“é%zﬁ@@b\% (U7, (PED
A Riskacceptance - low S | U 2 7 \Zxf+ B AL, FEITE V. BARED, (AAR) 8
D (AA, %)
A Margin for JHVT 4wV — L LTHHE - #HE &> TS, 20 9
7 | contingency SR FCDN LAEZRE o TIELVE S5 TD, 1272, EYIED
& R0 Y LA RIS BMAN DS, B @W%%I@&htf®ﬁ7
J—=%b 522 0oE2MRHD, (HE)
Tasks fallen down the P HAHZ Lo THLXRVDIE, AU T, EWTWARL |10
gap SR (X°V ) LR LTIV RV E B o TS, BRI LTI TR A2
L EEMRLTETCND, (HA)
Read between the RIRIERFAE LTV, HAANFE RO A HTeAZhA@E L 11
lines SR (X0 ) WO THfE(L U & HRERITIER L 72 & 023 B ARRIZEE L 72
w%@’&é (AA)
Difference in ways of WS B R CHE D E 0 iE. PIAICFEE L, EEBN AT DRICEEFE 12
thinking SC (Zx7J) LT3, (h[E)
Differences in 82435 iﬁlﬁm%’fﬁ%’i%%ﬂo(b\é& Lo TV D72 a2 BEE | 13
context SC EESTVARVA, ZIILETH D, EHEORL, RER-T
WBDPOEHOFANKLETH S, (FHEH)
Tacit knowledge in AARPICREOH D NZEHHB DNV IS WEERHD VD 14
experiences_SC (HA)  SMIZBIL Tt BB H 207012, WII0b S0 &0 5 AR
MV I ETEBODRVDTERNA? (HAE)
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HBHID, ABPEGROTIIBRVD, LHRTE D, £E, FEEETRAVWS, AALEM, M7 —F =2 TOXFICX

5;5\:;%‘0\1??0‘(}\3:14\50

AA D7, MEAMEEREE] TEAR - £EE - BENIEE (12X 5ERAORERRAML) | (EAZ - E£FmD> b OB ORE)
TE : N—=F ¥, [a— Mol TRER - BBREE (X 28F8 - ABrEat) | (BAmD - £8 %26 0L -

R ORE)
LTH#FTHD,

T ZTORFIIHRLICE T 5, BENTORBMOIEET 2 S HITED, FER~DOMEDIDDORBOEEZ B

MEOGH, EFEROBESHEVERS HSEEIE, EVEBRESEEEL L TVWD,
YT Am, N=F e ACEL TR, BREAPSVHEIZ, N—F ¥ L TORY &Y HEL, BRANEL, SBTORESAZN

BATE, Y TARBRETOBBEEEY,
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AR, 7Yav
=7 MZBITD
I PR A R D
ZEMTERMN?

Tavxl MZ
BT 2 HEk T
o koiz
Bbooi=n?

(TOUS) S

HEY, AEREIENELN o T2n, FEDIZ S 23, BRI TE TV D DI TRV, MEIZCAARE PEM
IEEEAE S T E WO RN D B, TR SUERD TV D,

MHEEAE ) 13, EFRFOERICL BN TH D,
HomEfE L L, BEOABROEBEDICH T A LBHETHY, B
WORFBRRA B IC T A BEN EEh-o-o5 b, o0 @
TR 2O ORMOMS BHKIED TEY, TP v
g AV =L, BERLBD TS, ZHIZED, T b
I LT TORAR 38 e LT, B LT AtITBITS
LBDOIMEBINREL 22D D, BEMWIKICL D7 a— LOAE
BOXENDD, £T-. ZOFHICB O R, MM L o7 E
ROEIFRIT, MRk E LCTIFEET D LRIFIC, 7ry=7 MERKEME
ANDOHIZHEET D,

@B 13, RHRMOERIC X 28@mTh 5, L@EM L LTI, FEOMROBEVICHT5ELEEMTHY . HOORER
7R BRI T 2 BN EETh o005 B, 0F 0 MHBMNTE 1B 2O OBRMOIBABHEKLED TS, Zhicky, Th
D EMBIL LA TOBSHZRBRL LT, BRIE LTo ALICEIT 2 EBOMEBRIREL20H D, EEBRKIZLD TR
— P SVOMEBOKE B D, £, TORFIIIBV T, Mk L 2o - FHIEHIT, Elame LTFEET LRI v Y
=7 MEREBADHIZHLEET D,

R3& ] = Wit = MEak) L mnca&br  TR3%) = Wbl = Mgk v Hfih cilElR, Zofh T,
#e, BIRELIZ BV T,
A EAEn D 8 A% - SR E oAl )
FE MEAED SN - £ ORE )
HFILIZB N TIL,
HA . TEAZ - %1 & ORI O A |
HRE  MEAZD - FERT D S OERTE - MERE O[T )
DT TS,

X% = Wb = THE] L0 OB TER, TOHFT,
AR LIZB VT,

A7 MEAZD DA% - £EFORIE)

FE : MEA»BEAL - EFMORIE)

HERIZBNTIE,

AA : MEAZ - SRS ORI DATRE)

FE: [MEAZ - £H %05 ORI - BRE DA

PIToh T3,

WA= T <
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AT EF T

DIEBIZKF LT,
ED XS %
HZTWbH e

(€O¥S)

HNEE =

ALRET, IR ik KOS LD THIRERREE R
BAN] T BE 52 TnD LB bND, FICHREL T,
B S ~DOMMEDZENH D LHTWD, LnL, EEs
P bk, TR EOER B TR TE TH7RL,

bR, ERICEREO LBV | BEOARA~ORE, &I
RICKIT D THERBE R Z A V] ~OFBERFT L, FRlC THIE
b1 ~DOFEPRKE, EWSIRER TR b3k e LT
[ R hab A

XAeEEIT, ERRICREEOLBY ., BENABA~ORE, FHEOMBICHTD [HMBERER I v ~OREBVZT o, R

TBRE(L] ~DRERRKE,
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39 BbhiZ

ZOETIE, A fIZBITS, BRFEEPFEFASMEHATOY—S 75
WERLMOA 7 a7V r - Tavey vEELZFEHLE L THRY BT, £
T AHOAARTFEHEEFEFSAER O e Y s MRILEfE L, BURD
PricB T HRBERNOBRICL > TEHER LIEREZ R LTz, £DOREICHES
<EEMAER LOEMREO N FIZET H2HEHE 2 ED T, RHEAHBILY
P—F 7T XF 3 SRQIZKIET D HDTH D, &L, EEMTIEL LT,
T — b, EMRTFEL LA A Ea— B R ER L, T — % I,
ST EATo 7o, ZThubix, EMBFE S ERIFZEE LT, 7—% LR HIED k
TAT o Fal—ralrfToTnd, MBABOGHIFERE N TAT o Falb—
varofRELy, BARLFEOT Y 27 MBS [R3%] = L)
= AL LW HEkO T o A %2/#HER L, Yo vz NMEEMERICEET 5
LU DFERO LR 2 e LT,

1. MEADKDXE)

2. THENIAYIAMEILIC X 2 A2 S AN a - BRI OAE ] H DV,
REPNGSLEN AN RN PN 1Y= [
RPN AR Y PN Y-

3. MEARY (1 1) - £ - AHRRAY AT 1T X DA b (R 2Ram) )
MERIY - MARkEYILA I X 2R - MfkEn e OB=n)

Fio, HEEE L UL, AEROEMANTOZERBOMR., AWV OR B 72 HiF;
(T A EESME I E L CE T hoob Y, @ik kB aEme L
TO AFICB T2 EOMMER HIRELS2OHDH Z L 2R LI, HiOER
& LTIE, ADRED 7 v — U@L 2 Nk L T D> TE T\ 5,
SMERELIN & LT, AP OBM(LLIRT Tl SHb O EER R < . AL
EEMEORENH -T2, TOME, FHEMMERL, vo—hrhb 7/ a—3r
OATERL~ & 22t & Z T Tz,
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BAE fhim
41 XL ®HIZ

AL T, W omETITTONLG A7 a7V vy - Tuav=r MNIB
FAHFE T EAEAONITHIEEEME LT, ZHICEET 5 ETHED
LEz—, BLOWALOFEEY 24 E BARTF2HOBOITA 7 a7V
T e Tualxd NOFEFGHEIT T,

ARETIE, ZTNETHLNIRSTEMAZE LD T, ZNHICHESE, IT F
Zvar)y s e Tduvel MIBITAT Ly U RT Ay NOBRIET L
R L, AR @é%@é%% [ - B B 28T 2,

WIZ, EBWE U, RIS, A% ED e~ X GRS A 2 e
%m@m@kbfﬁmﬁéo

42 FEHELpBEAEIH

HHOrEH SN R AFEZEHET S, 9. FmicBWTORLEENL
TO 3OO0 T T 4T V— VY —F « JZRAF g NIEZ, TOBATY
— e VY —F T A F g NIEZHET, BABELZ LD,

MRQ: A#ICRBIFHATZ a7l 7y - FudzZ MZBWT,
ED XS RRMBPNDNCIHE - fliE - EAINTZD9?

SRQ1: AU N— IR E LH - AIELTzD)>?

SRQ2: mT =7 MEBARRKIIOWDIZELLIZON?

SRQ3: SULIFEER T r B RIZ, WHIEEREE X DN ?

421 SRQ1 D&z

SRQ1: AU N— TV NIRBRAEER - AlELEZON?
TOEZIE, WONNIAIE LT E WD TR E A X A VR (2T 5 DT

B HHREAZAN] &, [EPDLHFE T [EOXS REERIILL] T ED
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»H b,

RGO AT aT )T 7nyer MBS T (2B W T,
BIA—NRA LV AZ L N Ay e—VF ML, AN L~V TR R
Wt p L. DA m U CTERMPYL L TITI HED 2 OB oT-, £z,
HFENTRBR O E W A 2 oX—005 OGO B SREE 72 5541213, BEBROBE W A
UN—HSTEELT, B TESEWIEATO [EEEKIZ X 55 (learning
by doing) | (2 X DML FEDL E b TS (TEEICE S TRBRE L THAD T
PS5 ]),

ZOHEZ, Ty PRX PR MRIERTE S L 2AD, Mz ATk~ T
25, 2— RIZXo TN EW-STo MEALERRS ) [2— NEERES) &
TR MORIET v R BRI LSBT D E AN LV TIT D D,
H£HHHWVITHFE L~V TIT O 0, EWVWOBLETHEEND,

EH L~V TORMLIZB T, FEIT T OFZTEAMEAIZH
WEDETHMEEL TS (EARZRBMR) . AL, S#% R & LRI TRL
LAWI LD a2 2E0 b HME LT\, M bz LR s,
FFFICAEERBITo TWDL IR TH D, Wbz T 5 kit 2 &
AN) OEWE, TEOEFLAAROEHFE - TEOMANERR LD LDE
WIZEDEEDT-DTH S,

(A1 k) <k, THREb) CABE S zmskns, s meE LT, 7rny
=7 NoDWITE (k) OF —F X=X ZHx OHFFIH - RO B D 72
DIRESINTIAIND L) 22— MEERISIZ L 24EMP L~ BLW
ik L~ TOLFPTONTWD, 72720, HARTIESHE R EOEH L
UL TEE LG o TR 2T 203, REIFZBEANEKGET D, HDHWITE
FA =N ETADPDB AMEZ, BAONTRREERIME L TRET D Z &
FEDNIMEED Lol Z & b2V, AL DB A~OfE AEBIRIZ X 5 F5% O
Bis - LEOTH LD, FEm LV, TR &7 s, 7—2_—

L9724 CTHBAEAET 21O FIECETAIMAL LTEXK L, flxi, T80k
FHiE] Lk, a— RIUCE D0, MCEBABENREDT Ly U~R VAL Ml TH Y |
[ED LD RIEERII L~V D Eid, A, BN, N AT, [P0k o7
Yl ElX. UT s, N—=F v/, EnolzZ EaET 35558H),

¥ MEABIL~V] TOBRAGICIT D THRRE A X A V) I2BWTIE, EARMEA
BNEDETHREILT 2 LD 13k 1 OBaE, ERTIEH 228, EAR) L LT\,
O TEARI L~V COBIEE - EOEWTH L2, B E FE. BANDEA~D 1
st 1 OBIZOHAIL, EHTIZH SN, EAR] L LT3,
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WL DBREITHF E DIATOILTWDE N, HEDO N, T —FX—R2LD
AR Em, OB, @OV & ARZED 71— SLEEIR O 528
RS TTWDHTEDTHDH, VT, N—F v/ L Tid, BN EMA
SNHHETIE, XN—=F ¥ /L TORD LR, BEREMPEH I, 2T
DHENRLVHEARTIE, VTARRETOBILRNSZ N, TEHELTE, LT
DL D,

HFRERE A& A VD B L

A : 3 TU 7 7pfEm (REEREN) |
T Ly U~ RrY A MR - TEAAGERIE O A )
FAAERRA) L o TR e B fefb ) TEREIRY - AEARAY 722 354 |
HE 5 =T v ueflm OER) )
T Ly VR Y A Mk - T3 — NRERIE O
FAAERRI oL Ml NS K 2 4ERTRY 70 BAfe L) TEERARY « fEAR A 72 46 )

422 SRQ2 D&z

SRQ2: FuT=xzZ NMEEARRKIIWVMNIEILLIZDD?

TOEZIT, HETS e AT ALDOTH D,

A FIZB T 0RO 7 a7 VT -yl MZEBWTIE, AV
NI, F7vaT V7 -7avzy M ﬁﬁéﬁﬁﬂﬁ%fm ERSE
TWolz, hIA T Fal—rarOfRETH, IR3&) = B = M
Bkl EnwHrTev=s hMC Téﬂ&7mkxi BT & BT DR R
MILEL, ey s MEIERIZET S HRROERFIL. D LB ThoTe,

1. MEAADOKDE]

2. TN X2 A A - BHAMOAIE) &5 i
FEPNESLEN (AN Y (PN 51 2Y= 1P
Ml &L 2 BRI & DA En DA

3. MEARY - £HEIRY - MM I X 2k (R B
[EERIRY - HARRAO LA IZ X D4R - MRRE L GE=m)
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IR, 7av=7 MIBTDHEOE{Z LT <,

[RoX] WBALT: AR EHIZ, BEXFTOEWVWEZFELTEBY, FiChmEE Y
A7 L TOEONNREZ D, ZOWHSIZET 2 BEkH7En & LT, mEICH
LCiE, MVERENHE9% Eika: NI TE) 7250, 150 1%) &&EZx5D
E VS TR AR DBV R Do To, U A7 FFEEIZE L T, AARITELS,
FEIZEWEWIIBEVWRH D, o, HFEOLY FIZEL T, TEOLRE
ROES b5 EOEN, FFERIZBT 2E W ERFET ., BARICE
WTIE, THILA) TRIICEBL2 2 A7) IZHTLHHEELEZAZITbN, A=
— IR EERIAICB T DAHEOE W E LTRSS TWD, ZokXric, 7o
V7 FOWIT TRO5< ) BWE, ey =7 NMEBAFBRORHZEOENTH
D, [Ra—7") TR 0085, BEQ IR0 FoEW] Tholo, EHEW
i, R 7 THMEZE ) E B e TARBIREZE V) D, /D
ORI, A 2 B TIIEHRERD Y . HAEANREAET RIS
5 TRRERDZE] BEBEREZTCHWDHEREIND, 27, WThOHETH,
[OEMBLHMENZE S TORDETH D, vy NMEHAIIRT 500
FEOEWIZKR LT, BBEIN S 5 WIEZEIIIC G 2 bz T — 2 RO b E A
TROZZHETWND, IOZIWDIIMEANEDLH Y . ZHUE, ZDORANRNR—=D 1
F TORBRL LIS B ITKIF L TV D, iE-o T, MAADR D] 45,

b

[BAfE L] (CBALT: IKR25&) @ B k) I2Xk->T, AL L THARER
HIk A TWD, BlxIE, DEWEBf LGS 1T, ks [Bxo%
b o7z, WREbIZBIT D THERFRE A Z A V] BDAREFETITERD
HETIE, B TEEZITV, BOTESEVS MAD TEEICK557H
(learning by doing) | TOMMELITETMH A EZE TS (HEA L)L TOH]
Mlblic LA ORNE]), 72, PETIZ, BABRFEANIHNEGDED &
SE AR I L0 TEAG - £ PAES N TWD, BARTIX, £
FEROEET, ALV TOFELEWCE D MEAZ] 25 [EAH - EH
MW OARENMTHbI TS, MM OAIEDOSA, AL L CEETHNAIZE
L. BREOHMREFF> T\ iene | TONKEEMAL LV TELES 2 &
XTERVWOT, IXEFRKETIEH S, £ MEAE] A TE, 2O TEH
LEaWRn biEFER TR Lo Tw<,

162



(A1) CBLT: ML) ko TAalES 7 MEAZ &5\ [HEH
X, ey FAHLWITHEBN T — X=X IRE S, ESh
%o, AARIL, SRQl1 D& IZFt#k L7z L 912, EALERISIZ K 5 0RE H 0, Jt
AR RT MEAFN) 13 THERFN) DERkE) S2RT 5, — KIS, A
HMEDIL, LHETEE LA > ROERM, o n, 7ev=7 MER
HERIZ B W TIE— Bk - ILHMER & E V| OB ILEL b LE2 DD,
Tz, TrY=s FOKTHRIEZ, HERITEBEN Tl e Y27 VEHELTT
— A R—=2RE LEAHEND, L, A FEa—OFRTEH RBRL
RNELEETALTLE T TIEIARYOBHFIITE 20 LW ERANRE NI X
I, ROT T =7 FOJIO AL NR—=T L >TIE, BREINTZkIET —%
ELCOMEDHRERSZ LI/ D, TDH, 7uv=7 "BRHLIGED
T LT, BT R OENH Y T RARDANE ST < AL TIVRFEAE
L. ZTHICHEVNERROERBNE £ - T <,

(AR L) < MEAN) THEF) 2o ik, Ak v, EXICERE
F OO R & L CRROFRIHOT-DICEBINLIDOT, KTOHDH 7 v
V7 MIBWTHHEEBOMAD TN D, Zhud, A D7 v — L iRIgIC
Hi->72ETH 5,

[SEERERARICBE L) JlEfiE & LTl EW & LTET o TEEICKT
mﬁ@@wJ%iUF%Dﬁ@@kawot4/& FrafaTey
=7 MEHEEROE IS o @R L | B E LT A tRiZR T 54l
OfERL D = & TH D, AIEIZE L TiX, AVORFERE) 72 BRI 3T 3 2 BRAE A
EENOOH D, OFE D B EEE (Common Knowledge) | (23517 2 #IH] O REER
HOMANTEIRD TS, ZHICKY ., Eb 28 b LB TOREER 72
ke LT, B E LTo A i LAEOME# N RE L >oH D, D
EJUIN ﬁ:ﬂ&kaf@ﬂﬁﬂ@% %&%L%@Tméoﬁlkbf 7
12— D D A FHORFERIRIC LD 7 v — SV IRMIEBLO B H D |
TaYxl T ZEIZKDEVDOIULHEWV OB - W L H D,
HEHEICELY Z7e— 2B 2MMEZILET 5 &0 ) Ll E TEH5odb
D, Dy, TOREMTFEFHBINTNDLIOT, 7my=7 MR
Tl E TR REZFHIFA L NR—IZRBELTPL,

FEHELTL, LT Lo, HAOKSE (EAX) X, £, ik
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HA~EBRRT D,

BHHIZBIT D2 HBOEE -
Rox) MEADRSE (HAF) |
EAREAL ) - TE 020> S4B A& - SR %0
(e ) - ME NG T 25 TEAZ] THEM) TR
JEmEfE L L C o THERRn)

423 SRQ3 D&z

SRQ3: ULIFHFE T v X2, WHICEEE 5 X002

EERbiE, TAMTER] & L TESIT 6D, HMERER] & LTiE, it
IZHERILE LTORAREPEORBRAEDKE, HEEoEmS, A o m
— VK DREN X T NG, ZHUOOERIX, A7 vaTr Vs e ray
=7 N CTOREMEZEMORIE LTRNTH D,

RERZAZIZE LTk, Mo TS T k) T, BERAREEIZZ S0,
IR ZROK DTN R DN E VT B e 52, WREOEmS & Atto s o
— VUERIE DR BICBE L TUE, 7 r Y= MEEO A D T2 DT —Z X
— R KD IFITEE L 5 X T\ D,

—J, ERUbIX, 7ry 7 NMEBAERA~ORE, Ta v NEIER
(XD THGRRSE A 2 A V] ~OERZET b, K2 THIREL] ~D 5%
MREW,

TuY s NMEBEEASORE LT, EHORD TN AR OEV O
RERoTNDHEWNWSIZETHD, HlZIL, 80% XL ETHMEN. Lo
THEEOE NS, REDXA IV TORNROENTH D,

HIFRAEE A XA N~DB L UL, TR L] 2B\ T, TBER S~
P (Tolerance of Ambiguity) | & HEO® T ERFET 615, AIEICETHH
D& LTI, BARIL, B2 E £ THMELEZ L e WS IREBIZH 2 D08,
HENIHEIL 2T T CWD Z ENfilE LTET oD, £z, I HIZBE LTI,
HEITEM S Z 2B E THLDICET, BT AN VA Ay E—Y
HEEEHA L AL~V ICR DA GEZ LD HDHWIEHE S
TEELZITV, BOTESE W) AADOARIZ L D TEEIC K 55 (learning by
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doing) | 12X DBAfE b HIEE BN TV D,

AR 2BV TR, BERIEOZENRENEOD, FrIZAKRIZBWNT
I, B ERORENR , BERAL Lz T AMEA L~ CHERI L S
NHEVIBIROER L 725 T D, HlxiX, AR, BREZEHRLEE 2
Tarvkr$RE2LDRBRL00 HERD L HEFFER), 7rv=2 NNTEH
B L72BAE, BRI >T0nD e @& a2 L Tnb, FEICELT
i, BAER, BREROEENS 720, 20X ) heB —EHoOHMEIX T
/YRR

DX T, AT7vaT Vs e Tuvey MIBWTIL, SMRERN 7 1
TR BEEHEZ TS, A 7vaT7 VU TREICBWTL, " ary T 7 A
bt a—ar 77 A MNUERGFEL, BFREO7Tva Y7 NI, N a3
TIANbE e —a T P AN OA T a T VT e ey 2l RO
TTINVE L TNVNEDITAZ ENTE S,

Hik 7 0 2T 53U OB £ L DL LU TDO LI5S,

HHIZR T 2 ERIULDOEE
FRlo7a vz NEBHBA~DOEZENDH DL H O

AR 7avx&EMH, R NAT v 7 URAIFFRER

INA 3T 7 A R3b)

HHE  REREM, HEREE, VAHERER (n—ar 77 X bb)
HRARE AL A N~DEENHDL B D

HAS : Ry, IR, RIOFEM

E R, BN ERR, EEFER. EARBRER, BEEER, @

424 MRQ D& %

MRQ: A#IZBITFBA 7Y aT Vv ulzs MTBWT,
ED X D72t s - AIE - WHINT=DON»?

AIEIC/RL72 320D SRQs ~DE 2% £ LD DHIE T, MRQ ~D& X % LLFiZik

165



~D,

EREn L LCoo MEAZED THERZ) TR 2, BERUbOEEEZZ T
BLIR D FRHARE A Z A VAT Lo TRIE - 8 - Mk S, Hie230Rics T 25
T—H L LTIERHS I, BT LWRRBREIOBIED A3, TN EEE > T,

AICBIEAREFEBOA 7 a TV F s Tudzy MZBWTE
IuYer MEEBIZEL, eyl NMEBEAETH AR A AE L T,
Hik7mgA L LTI, BREFEIZFA—THY ., [KoOX) = W) = Tt
Filbl EnwHrTavzxn, 7uaV= MRHLIEBYIERESNS ZEICER L.
B2 B DARE D A8 TIVHRFEA L Tz,

vy MEBEMEIT, MAOKSENLAED . EAMER T, £-H
NEERF L, ARSI, MRRENICER T D, ERIT. BRERD, LRV
HDIZE D (transform, change and improve) Z & THVD, BbbZ Lick-T
72N AE SN TS, FHICBITA2HMOERIZLL TOLEED Th-o
Too HERITILAICI Y, MO E L CTEB SN, AR TS, #iT-7
a7 FTIE, ZOMRRIIH TR RICB T T2 LUEH S, B
DR DEDNBIAE D8 LWRRBAORIE D AL FADRhE 5,

BHIZRBIT DHBOER -
Ro&)  MEADRSE (EAZ) |
Fﬂﬂmm o TE s &8 A% - 4251 %0
A MEANEn) THEMZ 25 TEAZN) THERZ TRk )
JEEAE L L C o THHR)
Fo. AREOBFRIZIBNT THIFRRE A Z A V] BERS>TND,

i & LT, BN SN ooh b, [HEEICHT D8 OE N,
BIR® R0 HFOE N EWwoleT7 vyl MEBEAGROE WX 5 HEE
fECHY . BWVORBREZ2EIFFICKT T 28N EEn>2oH 5, DF 0 @
H15#% (Common Knowledge)| (23517 2 HIHIOBEER A O A TEIrH TN D, Z
XY, Zno 28 Lo Coam 2@k e LT, BEmeE LTo A
BT 2 BEOMEB R E L >oH D, >F 0, @Ak & LToRX
MO HIRBE LIHEDO TS, D7 b, ZOMBEMEITFEHRINATHD LW
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IERNH DT, 7rV el NV IRT ZEICisTr/r— VD& XS
FRAN=ITRBEL TP EFEZX D, 2F 0 BEAOKGN 7 1 — LAl fE#]
ZNELL TEDL > TETWD, HAIED A A FNEMT 2 Z L1, 1H
Pk - FIRPEITE E D . AR OIHME S 2> TR R D,

EERSUbIE P ER] & LT, 7uy=7 MEHEA#H~ORE, Tudx
7 NEBEHFRCKTT D THRRRE A X AV ~EEL, R THRE L) ~0
WRRE, THH] 7 24 XITBWTIE, SMBER & L Toa3Emms s [
ARARE A Z A V] L TV,

43 HpHEE

LITFIZ, BATiE L Ea—&, A thicBIF 2 AR EPEBOA 7> a7 U~
J e T7uyzl ORGP OHELNTHAICEK ST, ey s b
Ly VvV AL MBI H2HGmNET Vaterd 5 (K 4-1), ZOBGmNE
TMIL T A7 a7 Vs -7y MBI D M#EaIED 7 vt 223
IEEEBORSZMZ LD T, A7 a7 V7l SENRT LT, A
OIS, SIBRIZEDSW T FIaER S 7Y =7 M e LTV 5,
AV E—Faf- Ty MIBWTH, HERICESW @O
DIFED & D5 G TEM WHETH 5,

NAaAVF I AN —ar Ty A NSUEOER N IE L CaikalE s
IT2FTNALTHY ., Kx OERPMSL L CHEALEZIT O ET L TlEewn,
o, Fuy s FR=ZABOT Ly VIRV A RDET IV TH D,

ZDOET ML, 8% (Cognition) | [BAME{L (Clarification) | [4EfE 1L
(Cumulation) ] @ 3 DD 7 = A ANBIERIND (ENENDERITZ OHID
BH-TRTFT D), 3O0DT7 = ADEXFH LY, ITATaT VT Tn
Vxl MBI F Ly YUY AL MO 3C ET )V (The Triple-C Model of
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BN EMNERAE
Ask for Your Cooperation in Survey

For the purposes of this survey, please select the GD project you have been involved
in which has required the largest number of human resource man-hours in your
experience.

If you are unsure of the project size, select one project you have joined so far, and answer
the following questions with reference to that project. If you have not experienced a 'closed’
project, please select the current project.

H_Project Information

Project name [ J
SPL of the project sPL ]
How many months have you been working for the projet? :[months
What was your role in the project? Select from the list --> I:J

If you select'Other’, please specify your role. --> \ ]

Has the project been finished? |:|

B _Questions about the project

Please answer the following questions with regard to the project you have chosen.

Where only one answer can be selected from the list box, please kindly select the most suitable one.

Where multiple answers are clickable, please check all options that apply.
(Multiple answers are allowed in checkboxes. Please check by a mouse.)

1. Do you think there is a difference in ways of thinking regarding 'Quality’
between Chinese and Japanese team members?
(The difference in ways of thinking means, for example, perfection of quality criteria
which is not written as a specification.)

(a). Select from the list --> l:| (If you answered 'No', go to Question2.)
If you answered 'Yes', please proceed to the next question:

(a)-1. When did you notice the difference?
Select from the list --> \ |

(a)-2. Did you clearly understand what the difference was in ways of thinking?

Select from the list --> l:| (If you answered "Yes', go to Question1-(b).)

(a)-3. To whom answered 'No' in (a)-2: Did you clarify the difference in ways of thinking by,

for example, asking someone?

Select from the list --> l:| (If you answered 'No', go to Question1-(a)-6.)
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(a)-4. To whom answered "Yes' in (a)-3: Please answer the following questions:
How did you clarify it? Please check all options that apply.
(Please also answer the questions in the right lists where you checked.)

When was it? By which method(s)?
(Select from the list) (Select from the list)

[[] Asked Japanese PM =

[] Asked Chinese PM =

[[] Asked Japanese member =

[] Asked Chinese member =

[J Asked [Person |=

[] Other methods = Please fill in

(a)-5. Did the clarification change your ways of thinking about "Quality"?
Select from the list --> ﬁl

(a)-6. To whom answered 'No' in (a)-3: Please answer the next question.
Why did NOT you clarify it?
[] I thought it would be solved before long.
[J I didn't think it was necessary to clarify it.
[ I didn't know who to ask.
[] Others (Please specify.)

(b). To whom answered 'Yes' in (a): Please answer the next question.
Did you share the clarified results with other members?
Select from the list --> (If you answered 'No', go to Question1-(c).)

(b)-1. How did you share it?
[] Project DB (Administrated by Japan)
[ Project DB (Administrated by China)
[J Common DB among multiple projects (Administrated by Japan)
[J Common DB among multiple projects (Administrated by China)
[] Others (Please specify. For example,.'Sent by e-mail', 'Shared in a meeting', etc.)

(b)-2. Did you explain the shared results to members?
Select from the list --> I:l (If you answered 'No', go to Question1-(c).)

(b)-3. If you answered yes in (b)-2, please proceed to the next question.
Do you think the explanation was effectively used for other works?
Select from the list -->

(c). To whom answered "Yes' in (a): Please answer the next question, then go to Question 2.
Were you able to have a common understanding between Chinese and Japanese team members
regarding 'Quality’ in the project?
Select from the list --> (Go to Question2.)
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2. Do you think there is a difference in ways of thinking regarding 'Risk’
between Chinese and Japanese team members?
(The difference in ways of thinking means, for example, risk definition, or level of risk handling/acceptance
which is not written in a document.)

(a). Select from the list --> |:| (If you answered 'No', go to Question3.)

If you answered 'Yes', please proceed to the next question:
(a)-1. When did you notice the difference?
Select from the list--> | |

(a)-2. Did you clearly understand what the difference was in ways of thinking?
Select from the list --> |:| (If you answered "Yes', go to Question2-(b).)

(a)-3. To whom answered 'No' in (a)-2: Did you clarify the difference in ways of thinking by,
for example, asking someone?

Select from the list --> I:l (If you answered 'No', go to Question2-(a)-6.)

(a)-4. To whom answered 'Yes' in (a)-3: Please answer the following questions:
How did you clarify it? Please check all options that apply.
(Please also answer the questions in the right lists where you checked.)

When was it? By which metheod(s)?
(Select from the list) (Select from the list)

[[] Asked Japanese PM =

[] Asked Chinese PM =

[[] Asked Japanese member =

[] Asked Chinese member =

[JAsked [person |=

[] Other methods = Please fill in

(a)-5. Did the clarification change your ways of thinking about "Risk"?
Select from the list--> il

(a)-6. To whom answered 'No' in (a)-3: Please answer the next question.
Why did NOT you clarify it?
[ I thought it would be solved before long.
[J I didn't think it was necessary to clarify it.
[] Ididn't know who to ask.
[] Others (Please specify.)

(b). To whom answered 'Yes' in (a): Please answer the next question.

Did you share the clarified results with other members?
Select from the list --> (If you answered 'No', go to Question2-(c).)
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(b)-1. How did you share it?
[] Project DB (Administrated by Japan)
[J Project DB (Administrated by China)
[J Common DB among multiple projects (Administrated by Japan)
[J Common DB among multiple projects (Administrated by China)
[] Others (Please specify. For example,.'Sent by e-mail', 'Shared in a meeting', etc.)

(b)-2. Did you explain the shared result to members?
Select from the list --> I:l (If you answered 'No', go to Question2-(c).)

(b)-3. If you answered yes in (b)-2, please proceed to the next question.
Do you think the explanation was effectively used for others' work?
Select from the list -->

(c). To whom answered 'Yes' in (a): Please answer the next question, then go to Question 3.
Were you able to have a common understanding between Chinese and Japanese team members

regarding 'Risk’ in the project?
Select from the list --> (Go to Question3.)

3. Do you think there is a difference in ways of thinking regarding 'Time'
between Chinese and Japanese team members?
(The difference in ways of thinking means a difference in a sense of time. For example, the length of 'soon' is different
when saying 'l will do it soon'. Otherwise, strictness of punctuality which is not written as a specification.)

(a). Select from the list --> I:l (If you answered 'No', go to Question4.)

If you answered 'Yes', please proceed to the next question:
(a)-1. When did you notice the difference?
Select from the list--> | |

(a)-2. Did you clearly understand what the difference was in ways of thinking?
Select from the list --> :’ (If you answered 'Yes', go to Question3-(b).)

(a)-3. To whom answered 'No' in (a)-2: Did you clarify the difference in ways of thinking by,
for example, asking someone?
Select from the list --> :l (If you answered 'No', go to Question3-(a)-6.)

(a)-4. To whom answered 'Yes' in (a)-3: Please answer the following questions:
How did you clarify it? Please check all options that apply.
(Please also answer the questions in the right lists where you checked.)

When was it? By which method(s)?
(Select from the list) (Select from the list)

[[] Asked Japanese PM =5

[[] Asked Chinese PM =

[[] Asked Japanese member =

[J Asked Chinese member =

[JAsked [person =

[] Other methods = Please fill in
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(a)-5. Did the clarification change your ways of thinking about "Time"?
Select from the list--> |_9;|

(a)-6. To whom answered 'No' in (a)-3: Please answer the next question.
Why did NOT you clarify it?
[] I thought it would be solved before long.
[J I didn't think it was necessary to clarify it.
[ I didn't know who to ask.
[] Others (Please specify.)

(b). To whom answered 'Yes' in (a): Please answer the next question.
Did you share the clarified results with other members?
Select from the list --> (If you answered 'No', go to Question3-(c).)

(b)-1. How did you share it?
[[] Project DB (Administrated by Japan)
[ Project DB (Administrated by China)
[J Common DB among multiple projects (Administrated by Japan)
[J Common DB among multiple projects (Administrated by China)
[] Others (Please specify. For example,.'Sent by e-mail, 'Shared in a meeting', etc.)

(b)-2. Did you explain the shared result to members?
Select from the list --> l:| (If you answered 'No', go to Question3-(c).)

(b)-3. If you answered yes in (b)-2, please proceed to the next question.
Do you think the explanation was effectively used for others' work?
Select from the list -->

(c). To whom answered 'Yes' in (a): Please answer the next question, then go to Question 4.

Were you able to have a common understanding between Chinese and Japanese team members
regarding 'Time' in the project?

Select from the list --> (Go to Question4.)

4. If you happen to be noticed any other differences of thinking between Chinese and Japanese
team members in your project experience, please comment on it here. (Optional)

5. Throughout the project, did you notice any differences in "the way of doing business”
between Japanese and Chinese members?
NOTE: 'the way of doing business' means, for example, Japanese companies generally tend to put more
emphasis on harmony than individuality, or Japanese workers think that overtime work is common practice, etc.
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(a). Select from the list --> |:| (If you answered 'No', go to Question8.)

If you answered 'Yes', please proceed to the next question:
(a)-1. When did you notice the difference?
Select from the list--> | |

(a)-2. Did you clearly understand what the difference was in ways of thinking?
Select from the list --> |:| (If you answered 'No’, go to Question5-(b).)

(a)-3. To whom answered 'No' in (a)-2: Did you clarify the difference in ways of thinking by,
for example, asking someone?

Select from the list --> |:| (If you answered 'No', go to Question5-(a)-6.)

(a)-4. To whom answered 'Yes'in (a)-3: Please answer the following questions:
How did you clarify it? Please check all options that apply.
(Please also answer the questions in the right lists where you checked.)

When was it? By which method(s)?
(Select from the list) (Select from the list)

[] Asked Japanese PM =

[] Asked Chinese PM =

[[] Asked Japanese member =

[] Asked Chinese member =

[JAsked [person |=

[] Other methods = Please fill in

(a)-5. Did the clarification change your ways of thinking about "Business"?
Select from the list -->

(a)-6. To whom answered 'No' in (a)-3: Please answer the next question.
Why did NOT you clarify it?
[ Ithought it would be solved before long.
[J 1 didn't think it was necessary to clarify it.
[ I didn't know who to ask.
[ Others (Please specify.)

(b). To whom answered 'Yes' in (a): Please answer the next question.
Did you share the clarified results with other members?
Select from the list --> (If you answered 'No’, go to Question5-(c).)

(b)-1. How did you share it?
[J Project DB (Administrated by Japan)
[ Project DB (Administrated by China)
[J Common DB among multiple projects (Administrated by Japan)
[ common DB among multiple projects (Administrated by China)
[ Others (Please specify. For example,.'Sent by e-mail', 'Shared in a meeting', etc.)

(b)-2. Did you explain the shared result to members?
Select from the list--> :l (If you answered 'No', go to Question5-(c).)

(b)-3. If you answered yes in (b)-2, please proceed to the next question.
Do you think the explanation was effectively used for others' work?
Select from the list -->
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(c). To whom answered "Yes' in (a): Please answer the next question, then go to Question 6.
Did you have a common rule of doing business to some extent between Chinese and Japanese
team members in the project?
Select from the list --> (Go to Question6.)

6. If you have any comments or suggestions how to understand the ways of thinking each other
between Chinese and Japanese team members in GD projects, please provide your opinion below.
Or, if you have experienced to have a common ground between Chinese and Japanese team members,
please also provide your experience below: (Optional)

B About You
Age (Select from the list)
Gender (Select from the list)
Profession (Select from the list) Specify your role if you select 'Other’ --> I:l
Werking duration in Company A (Refer (1) below) years
Werking duration other than at Company A (Refer (2) below) years
Did you participate in the Company A PM education course? (Select from the list)

For Shenzhen members:

Working duration in Japanese firms (Refer (3) below) I:lyears
Working duration in foreign firms other than at Japanese firms
(other than at Company A duration) (Refer (4) below) years
Have you studied Japanese culture? (Select from the list)
Have you studied Japanese business culture? (Select from the list)
Have you been to Japan? (Select from the list)
If you have, how many years been in Japan? years

For Japan members:
Working duration in Japanese firms other than at Company A

(Refer (3) below) [ Jyears

Working duration in foreign firms other than at Chinese firms

(other than at Company A duration) (Refer (4) below) years
Have you studied Chinese culture? (Select from the list)
Have you studied Chinese business culture? (Select from the list)
Have you been to China? (Select from the list)
If you have, how many years been in China? years

Working duration

Japanese firms Foreign firms Chinese firms
Company A (other than (other than (other than
Company A) Company A) Company A)

—()— @) .
— (D

Z R Bl
Thank you very much for your cooperation!
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