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An Organizational transfer management of risk knowledge in development projects

Abstract

“Why do they repeat similar failure?” Our study begins with this critical mind. Failure projects have
serious influence on corporate management, and it is important for companies to improve success rate
of projects. Sharing and making use of knowledge systematically which is gained through the project
experience is a measure to improve success rate of projects. But the knowledge can’t be transferred to
others, because the knowledge is individualistic. Therefore they can’t help but repeat similar failure.

Our study works on knowledge transfer of risk knowledge. Specifically, we propose the logic model of
the knowledge transfer which consists of Externalization, Combination and Internationalization. In
addition to that, we propose internal knowledge circulation process which consists of “knowledge
extraction” “knowledge collection” and “organization development” to carry out the model, and evaluate
the effectiveness of it.

Regarding “knowledge extraction”, we propose analysis technique to extract knowledge which is
gained thorough project activities and should be shared systematically. There are two techniques for
analysis, namely, systematic analysis technique to look back on the project and share the case
systematically, and self-analysis technique to look back easily in the project. We should use them
properly depending on the use. Regarding “knowledge correction”, we propose the format of “lesson
sheet” which defines information structure of extracted risk knowledge so that others can understand
easily. Regarding “organization development”, there are two approaches, namely, decision-making
support for progressing projects and education for project managers. For decision-making support, we
propose usage of risk knowledge through PMO assessors and support method using check list so that
the project manager can perform appropriate risk management. For education, we propose example
education using interstitial example. As our technique is applied in various business sections including
software development project, control system development project and plant development project, we
can say it is effective. Moreover, it is applied partly in external organization. We think it is a
general-purpose technique without depending specific field or culture.

The theoretical connotation is to have proposed a knowledge transfer model for the knowledge of
individuals and project members which should be expressed as knowledge of organizations but may be
interpreted wrongly based on cognitive bias. In addition, the practical connotation is to have performed
the action that individual processes reduce the construction load of other processes by a method other
than just developing a boundary object. There are a lot of theoretical studies on knowledge transfer
and studies to support individual processes such as expression and internalization, but our study that
reduces the construction load of other processes by a method other than just developing a boundary
object is advanced..

We evaluate the individual technique in internal knowledge circulation process, but it is difficult to show
the effect in turning the cycle of the process. As we push forward our study in the way that we make an
assumption and validate it by hearing to the people concerned, we can’t guarantee our technique is most
suitable.

The future problems will be how to keep the freshness of knowledge in knowledge transfer and
motivation management of operation side and users. We think that the motivations of the organization
and the operative section are particularly important as well as the system design of a support technology
and the operative process to turn the knowledge transfer in the organization.

Keywords: knowledge Transfer, Project Management, Failure Knowledge, Risk, Post Project Review
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72 H % < AFE 9 S [Aljassmi and Han 13][Krysinski and Anders 05][Zhang 09][Tai-hua
12][Yang 11][Noble 12][Zeng 13][Pan 11][Emam and Koru 08], iz, U A7 WK HE
Ry MU — 7G5 FIENRM TS [#] 07][Fang 12], = 512X, UV R 7
OWEEET L LTEEREY R BT ARV TNVY AT ETT )V, DAr—RY AT
o ANV AT BT AR EOEEHW, Ty 7 URANMIEIETLHZETY A7 O
Z XY % H D To SH[Smith and Merritt 02][1EH 06], F= > 27 U A MZHOWTIE, WwED
&t &b L CTEELE LTV B [IPA/SEC 06] [IPA/SEC 07] [IPA/SEC 08],

L LENG, 21 THIRkREZEH27v v FOKRBMBRERMEER->TEY, U
AR A ERHFITHEREL T D SV WERVCRRILTH D EEZ2 D, ZTDU AT~
IV A N OBEICK LT, REFIELLT O % 2% TV B [AEF 0017,

0 VRJODOMHFZELLT, FavZ VANMNIANTHIN, —HTFov U R
N EPLAMICT 2720, EBORBICIE TE TR EL TV D,

o I RIDOEERAIT., BEMBENRTFAILIC W E & BICHEE LTZBEO R EN LI
WCblebZ &, FTEERLT DO H I ENTHHRBNEN Ll +431C
EE[LTE TN

@ VJVRITRIVALUNTBEAN, ORI AL N TREBAEMILTEY, <
IV A N END

2.3 VR HEOMBBEGE ST 5ER

ETNENORFET, Tz 7 VAN EBREFHFIZIEHLTY X7 OFBIEITO I L
PMBOK <°1S031000 D U A7~ XY A2 h7atv 2%&FITLTWDE b DD, +olc e
TWRWNWEZZ BDFMI 02), 2k, U A7 HEROHGEBEL &V O 8L CTEIET 5,

Mclnerney I%, SECI &7 /VICEIT HHERAERE— RO H b, Mk ORI L E NE{ko
EHL T m AT DB L B O AAEH A7~ LTy 4 [Mclnerney 02] [Nonaka and
Takeuchi 95], ZHIZ k2 &, FEAOHGIT, EHSORBRAL, ea—U 2T 0 v BEE,
J ooy EE MEE., HE, e EoFEE LY LT rE R K o TEREX
RHEER L OMB EOREW L LT O E 25, £, NE{LT ok 2T, BR
OKA, el b, B ZE, BIEREIZED, V—FUoRRBMA X —~, ESNET
AR, Wik, B2, MEMRRAS—< & U CHEEPREERANZ 2 5 LR T b,

AELFHCTHE D U A7 HERIT, RN OHE LN THD, Znbid7ed=
7 N ORWBARERI T L TR A DGR E L TR TS ) UNTMMEBR TH L3, Ziuh
KRNI SA T ADEEE T D AlRelE A & 5 [Evans 89], sBHI/NA T AD—2Z, HADN
ABUZEE SN T 2B L A2 ICH G O R WERIZ T 2 £ 0 TH OBl Z MR T 5
TFERIENA T A DN D, MEAENSA T A K0 HFRBEEZ T 5 ER E LTUTRH D &

Y Fudey MIBITDV ARV A L VAT AIBIT LB L LTHEF TR, 3Tl _Tu
DVRIRVRAL MV AT AIZL ODRETHALTNDEEZLNDLID, VATV RA L MO
BMERIZETHRZOND EEZX D,
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1) Fmv=7 FORERRZ AT B, BYBRROEZ0WA =Y =Tk
BRI OAF DDA ZEY L T L E 9 WREMED & 5,

Fo. AR, MEBEAIT2ERE LT, £k - HELICBWTU TR ® 5 &k
TS 05],

2) M7 rERZBWT, BIESNTZERAMOARTIIRERIMTY > T ZHH#K O
il % 72 5 XV Al etk B 5
3) WL rEATIE, BEESNDMOBRNNRHEE 720 9 5,

ZOMEE D LT, ARSI OMEZER L LIT O L O ICHER LT,

1) FEHFBI 20T K D B D 225 0 Hg

ENRRIZEZ L ODFEFVPEE > THNTH, KRR E S BT DN Gakof|HE) ok
STERORVVERTHIIE., RN OLZSEZ CIIARFRETH D, FHINAE R 5HT
THREGILIZORNB L 2VGEEC, BN DO TAREZZEZN TN RS D THILL,
FIRERTATHEEIZIT R LRV, WIS, BEICT D & THITAFIEE 8 5 ArREtE
Lo, i, TBREFROEIMEICET DU A7 ORAEREREZR BTz v
VG-l T 5, T, KESIEEZ 3 ETo MHEATEIORMES] THY |
EHEOREREMEINDGLDOTHDL, 2O 70z E, TVRIT 52 LoD &3
L1 LW X REREBLIE Lo T2, RIS 5 &1, el PHBIAT
BOMBER] #5122 Lo W 802K, 372bb MHEATEi 0B H] %
EAVEND D, X, 2O T 27 5B AR+45712 - 125 5 BRI ) 2 |
WZOWTER LT UEe 57\, Fik 2 MEk00IcIF 3 2 7291213, REp/IFEBRIC
72T EBINIREN T 24T o 72 ECHRR AT 20BN H 5, Ziud, [SRQL: &
D & D BB THOWTIUE, RABDIRKZH S TE 502 ) ICHYT 5,

2) B A~ D RS )N IR
EARIZTIED LW 2T Wi L7 R ch > T, 5 =FIB5b bk
BUEN2V, HRRORHED, ThEZDO LI RKBNEZ ~7-0)) ZEfE TS X
) IR KRG DORELFENLETH D, KA E 5 = UsZET D720, RIS
AT D8I ERER L ENL ZEBELTILERH D, 2k, [SRQ2: Fd X
NV A7 kST UL, 2T TFOBMREIRD D Z LN TEL0? JITHYT 5,

3) HERAEENZ R TR DO AR
TNk A BT D L EHERAE S Z L IdRITH B, KRR A B I LT, £
DFFREAFE ) RXREHX A I T THEIRTIVUTTERICORN ST, BN 20nED Lo
TLEH, HlzIE, 2572V x7 MIBWTRED LR &L= L5 R Th-o
T ERET D, A OFHAEN, REEFICHRHE SN TOAIRNFICOWTHBRITI L &
LThH, BHOBNEPIIZIRIICE W CTREEFINAY TTE 5 2 & 2 T il
HHEZBBIIT LR, S, 7aY=7 MIZhEANMBAOFEETHY . HEET S
WRiiEH > THERL AL LDOIEIGFELR, TOD, iZ L - THELE W 2 208
HELRDIOTHD, Mz AR T D700, MiBkE > &% A I 7 TH
HTEDL0IEHEOOXZENPMLETH S, iU, [SRQ3: ED X 9 Zefttf#h T Ak
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WTDOY AT HFROBIRE FBLTE 50?2 ) I[THYT 5,

2.4 /N¥E

TnYxg bRV AL FORERITE L MO ERRILCERE L, RO L,
FIELFTTWD, LS, K7 ey =7 hOHEAEZEICE > TEEFRE L 72
STWHRMBFENTND, BT e =7 D7 a— oG kI X 2 505
OB L BENEDb-> TV FTHLTaY oy h~R P AL N HOBLEK S =12
X, BEORBRNOEOND Y AV HEROEBEERITIETETEE-> TV EBZLLND,

ZOEIRIT T, ENENOHMHET, VAT <RI Ay MEm ES® D720
DAL LT, Ty 7 VRN EBMEFFEZIEH LY X7 @578 E, PMBOK X
ISO31000 DY A7 <3P A v hFrv ZARFEITEINATWD [FhL 02],

— 5T, URZHFROBIENH0ITHEE L TR WEIR & LT, EH{EB X UOWE{EY
R RCRED D EEZ LD,

A LR T, VAR VA MIomE, OWCiE7ay=27 h~xT A M)
O EEHE LT, VAT HFEOMEBIRFIEZRET 5, BEMICiX, VA7 milks
RN CTHIRIEER T2 7 v A 2R ET 5, MEBROTDIZ, FIEOREIE T TR
ot 2D BARKZEARG LSO 5 2 & T, MBEN CTEITATRERIE TO MR 7
0t AEREET 5,

HRR 70 AL VBELFEEO Y 27 ICERT 5 70 Y =7 b ORKERZRD T
T, LWTiE7r Yz ho#EN LICHETEL &2 5,
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3. AT ORRE

ARETIT, ETARIERONGRE LR T 0 27 MIBITA~X P AL Mg, i
R DT L 7 A HEIE - Bilis, 70y v~ P AL MBI A ik - B0
FATHFZEIZ DWW TR L. AR DONLE T 23T 5,

31 ul=xl b=RXTVAU b

TVl NERINCEL DO EEZ L LTCE K 31ICRET L5 5 o0BEARS
%HEEZ D0 KR, VA7 OISR & LB 5720 O KM OB% &\ 5 A E
T chHbA,

[(2) AT AL FF—hi 5]
L TARVAVRET
7DV:7FW@

<XV A vk

Fh A

F-hNPMO | 7" nex u)ﬁﬁﬁfnv]

e @

SESEH AT -b BAFET -
‘ _ [@)ﬁﬁ%%mié]
Tulxy hTEAAV

[(@iﬁ%ﬁﬁ%:ié J

4) ZEEMICED
<X A MhOmE

SHKERI

R

BB
MR 2~ R A b

X 3.1 Fnv=y h~RxP AL FOIRER
LIF, 2NN ORI L & bIZFEATHIIEIC O W TR 2,

1) BFR7uP7 b=XVx—DFRK

TVl hORKITT 0 2 b XYY —DORINKFET DN REL, BEHR
Tuavel R Ty — OB T EELRETH D, [Hax NOFHEIZISET
FEREEE L0y bRy —DIDOBEBERRDEENVLETHDLH, Tay
=7 h~F T ¥ —0FEJIZES LTI PMCDF (Project Manager Competency Development

20 Z OBLITIZ DOV TIL, Kerzer N ED 7= CHERIC BT 2EEOMMBRICB T 2702/ h~FX P A D
B0 flA-OHF THEA LTV B[Kerzner 14], 7035, STERO Y3LGEHER I OWTIEE NPE L TV 5,

21 RBFZEDIHNZD D U A 7 gk O R % XA T D M O TH 52, HfiEOKEL L) m
TVl MR T XY —DERICHERNH D,
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Framework) & L C, B Y =7 hv XU v —DEBEFITRRINIEEL 5 2 5 HOA ¥
Jb e ATENVERE R E R EFR LA BT U —E T ARED 5TV A[PMI07], ZOE A
AW, 7Y =7 b=~32 P v —FRICEY A THDEF HMESNTWAER 11] [ 4
A 12 13)[=F 14], Tz, vy =7 b Uy — O AFE &SR & OBRMEE
I LI DB STV AR 07][IL=F 13])1IH 14],

(2) PRPAV M F—AICLDBTRI AV MEAT

F—LENT 4 T Fa'@ﬂ“éi?ﬁf&b@ Tuvel ARV —DEFET—LEL
TEHTTH2LTTrye) bRV Yy —OAMPBBBLOI AT — Nz BT H
DTHD, L@y, 7uv=7 hORFIZT BT 27 b3 T v —ORENITRE <K
ET 50, BENAKRE LS RNERDI1FEE, Tuadal b~ Py —— ADEESTHA—F
AZ IR B EEZ D, FIT, vl b~V —TEF TR HMii~xT ¥y
—° PMO, @il TF — 2R TF — D70y 2/ bR VAL FF—AELTD
TRV AY N ITHNR=FTHREND D, TVl FAUAEEROTF—LjERE & LTI,
F—LENT 4 T REERBERTHY, F—LEHMRT 5 & THEATITZERTE 20
RRZZERTEDLEFOILTWAL[H)I 04, T—LELT 4 71E, ezl hwxY
¥ AUNROBEBRETIRADND ZENEL, TOEDIZRIF2BfRELLTIZEL
HHETHY, 7BVl FOEFR—a VN> TWAH[ER 03], — &7 e
Vxl P —LAB IO A L ANDORERET, F—2ENLT 0 Lo TH - Al
AISENA ATREZR T — A~ L R S® % [Jon and Smith 93], — 5, 7rY =7 h~F V¥ —
OENFFEE NI BRI TR, X VAV FF—=L L L TORY AL b ZEFHET
HIeDIT, =3V A Y MEHIOFHGE 7 IOV TR 1T TV S [Onaka 10],

(3) XBEMIC X 2B~ KT A b
R e~ 2V A NI, REOHBM R SHRIZ L > T ey =7 hoR— N2 HEE
THOTHY, PMO 72 EORMENE =F DN 6 a7 MRAFHMI LT R/NA &
7&??72 57k A AL MR EWH S [Thomas and Frame 98]*2, PMO OIE&EdHic, 7 u =
ﬂ?éﬁﬁ%ﬁi%k)%ﬂ??x%/b@%BA@VTHT4/7#%D %=
%Gi%ﬁ%mm%ﬁiﬁ%)X77txx/b%ﬁ9_kf TaYx NORYIEE

M ESELS &0 BATHLHNR 03], #i 21, mT7H/I7F@7m/I7FV
FTA Y NOEMESNND T AR - Zﬁ/:~w BlicwBr 525702y b~

*nywmimﬁﬁ%%ﬁb\ﬁﬁ¢7n917%@%mfAm@EU$#5H%%@
EATH IR EDT v A A N FENRD D[4 02]

(4) BB pexVA PARE

fuylﬂbv*?x/%wﬁﬁ&m%ﬁ%: TL—LU = fnT T ey b
HEHELD 67&74t74%i%76%®f%5 BIERL 7 L— 0T — 7 T, AW
ODVFEEﬁiﬁﬁ%Eﬁ%EE%E?? TEERAL T - BEE (LT 52 LT, a XA R TFHIRAF YV a—
JVEENICIE RS 5 O WBSER PERT(Program Evaluation and Review Technique).
CCPM(Critical Chain project management), EVM(earned value management)’s & 23% %

22 PMO IZ1%, ¥ LUV THIEBBIC T Y = M~ RV A2 M ERT koM, 7rY=s
FATRRET — L L IMNLICHB SN TR Y 2 ) bR VAL N F— L% ERT 5 Z L3 d H[Fujita
01], 7272L. Z Z CIIHMMkMEIETIZ: PMO Z 45,

28 WBS Oz W7 L—2 Z U A 77 Fv—& LT, Tunv=y MIUEFET Sl 2 RE L L
7= OBS(Organization Breakdown Structure)° 7" 1 ¥ = 7 b T AT RE 72 G & @ 091288 L /-
RBS(Resource Breakdown Structure), U A 7 OR$ERILTH 2 RBS(Risk Breakdown Structure) DA
TFIET %,
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[PMI 13][#% 1 00][nfE 65][Ini%E 99][Goldratt 97] [ E 05][Fleming 00][Tominaga 06], *
7o, V7 hu =7 BEEEL & LT, BABOK(A Guide to the Business Analysis Body of
Knowledge)<> REBOK(Requirements Engineering Body Of Knowledge). ITIL(Information
Technology Infrastructure Library) & &2/t = 71TV A [IIBA 09][JISA 11][Adams 09], Z{ i
X TIE. ABHLERE T r R RCE S =R 7T 7 0 —fEIC K DR O ER Al
ELTEVRAZR Y VT 7 4 —OBEbHEHEED TV AR 02VNH 10], FEESIC=
AT T 74— K DERM OB BT b TV S [EiL 10][4k)IT 10] [HE)1
LEER 1R 11], 2 2= —va Y XETIE, B AT a2 H0nreycy
M EOaIa=r—ya U EafbT 52 L Ty Ay M EOBBEZ T 5
I 0 4 7 b8 SN TWA[ETH 10] [ 11][#1H 12], AFFEDO A a—FICfET 2 U 27
TRV AY MO E LTI, e REESTFICBNTY 27 ORER L O RILE
% AT D BHHLA N T LTV b [Toyama 02)[##H 05][#5H 06][FiH 12][k M 13], £7-.
WEDT BT =7 NEBNPOBEISOLEET NV EMELNET 1Y =7 O Y A7 G iR
B b EICHEBEHOY I 2 L— 3 U B{To TWBIE 12],

(5) HIBERREIZ X DERIBMBE

FEEIZ L BEEZmD DAL HBET L0 THY, 7rd =l h~X Ty —D
%Eﬁﬁ%fmylyb%ﬁﬂ%yxﬁéﬁﬁA?%éoﬁﬁﬁ@~o&bf\E&zm%
TEo 72— —F (BT e RA2EOND T =2 — XT3, K7 =2—A~DK
ITRFIZ S — R &R, Z UV T3 REFHEMIZ L TWAENE I NE L E 22— HtEfHA)
EMW, 7r Y= Fofkke PIEOFTERETH H[ME 11], 7 =—X7— e Hn5
ZET, VR OBRBROREHVE M B BRE AR e KA D T2 6D O it 7 B R E AT
FIENTED, 2L, AT U7 — R NEOEZ ey NMZEALTHOTHD
[Cooper 01],

REICERKLEED
BRRETAREADHIE-RE
Dy FEY DETHER
Q&S —FDUFEDER FHEEED
-HIEIE S in D2 3] S ae) Xy
-EETOE20%E L BTy
» J1—RXH—p 404 -
5 8 8 B8 A
-t 22 )l
OEROEEL, ©EE AR
BEE, Skt o
@505 15 EIAEIO . B TRT =PI
FnuREl - BELERORY:
®OIVKS—IDHRE HEgLLToTa s/ MER

@ B e - FIBETHT 4
@70 zIMERALEDA XL EEMAE

X 3.2 7 x— X7 — hOHEET 1 A4
FaYxl heRT AL MTET AR 7 B

TS OTEERIL. PM@Siemens O X 912, D)~ (5)DHULA & AR & LT
TSURR 7 5 5K 2 A RSO BT 5 Bk 72 5 1T 9041 TV A [OLIVEIRA 07],
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3.2 B X OmEpis

AETIE, ETHBOERICHET 2HATHIE L ©a— 21T o7k, MsRisicET 2 L
B — LB O L SICBT DRI L B2 —&1T O,

3.2.1 HEBOERENE

Drucker I&, HIERFEH IV TITHERD [HE—ERO H H &R 72 & 1B~ T 5 [Drucker
93], F7-. Schumpeter <> Utterback, March and Simon 72 & &1 / X— 3 V3R D&
MEROFMENPOEENDIZEEHEHLTEY ., MFEOEZEMEIZOWTIEE L OWFREE
MNE Kk LTS [Schumpeter 34][Utterback 96, March and Simon 93],

FRRDERIZOWTIX, B TESLENTH R EE © BEEEEEICMI-T
EXE LT AR THEA T I v o7 atRE LTELTHEMIZER SN LD
L EF LTV 5 [Nonaka 941377 - /7N 96][EFH 02], — 5. MRCELFI 2 E, (LHEONE
7B K o THFROIE X RN B0 | F RO 2 7 03ME A2 AMELE - THERZ2 0 V7R
BT REWREFFOLOTEDL H DKL S & &% 2 E k% Fio[wittgenstein 58][—
o - 7 m— 02], 7eds, AT, FEMEIHET D, (know-what) & 5 iEGwCFEICH
T 5% (Know-how) | BRE-CEMICEIS 5205k (know-why) @ 3 D235 T %[Lane
and Lubatkin 98][ X% 10]%,

B, M E T AFERE OEWVITRO X D ICEZ SN TV S [Zack 99][4E5 05], T
— XIS RCFETH Y, BHENIZITEREZFELZR20W O T, [FHRIISROF T —
A aE ZETERNEAHINAGBDTHD, —FH T, HERITERE L2 F#RISK LT
SrOEZ RH L7-2bDTH D, £72. Nonaka [ZIEH & 5L 2 SOMERNH D &
BRLTWD, 10D (ME& © 23y AV EEBEICEADSTEY ., 13
RS, BREZKMLTNWD WS HThb, 2 00BN HBEZR 72 174 128 -
TW5 R Th H[Nonaka 94], AL, 1TTAIFFIHL 5 2HFERORER & LT Thil s BER
ESCEETH Y, [TA%ZE L THIEDEAHSNDBXTWAHAE 05, F7=. Davenport
and Prusak (X, AT RER-CMEB O ELZ T TR . fHax NP SUIRICKAFS
% LaR_TFEY | Zack X° Nonaka D EF & [AIERTdH 5 [Davenport 98], &5 « LEM & . H1ik
OERTEENMEL L BT, FETHICH LW SORO T THEAE SRR T IER 520 L iR
i LTk, Zack > Nonaka. Davenport DEFE L BT HE 00N H 5,

THR & HEROBRIZOWT, B - PTNIE. FRICAN L D 2R 72 W AER T2 0
5D LRI LY B2 D LR TWA[EH - 7N 96], THBIFATAICEI SR SnD
AvE—=UDOWNTHY, A vE—TOWRNN LA LT HERIEL, HFRRFEIESE L
TEAEL, a3y PAYFERBRDATRHEZHERET D, DV, HIIESESC= Iy A
M EBEBICEADY . HOFEDNGRRTT, BRARL TWD, Hilk & mMiko BRI
WL, Machlup X° Zack, HEAS$ [FIEk Ofam 2 FEBH L TV % [Machlup 83][Zack 99][#fEA
11]250

Hiklii e % 2 5 LTk, B R & W SN EEREWR AR, BAEIL,
LEIZTELHMTH Y, FE~=a T VOBRAERETHDL, —FH T, BRI, Ak
D= RO THOTHLESNTWVRWVERKRTH Y, BE OFICE), oo T
HD, ZOBEIZ Polanyi 238 A L7726 DT, BEEFNIEANZ A~ 212 < FE DK
HThDLEINTND, RKILICHERI LB INOX A TRT, 7o, ZOBESITEF - 7

24 ZITINA T, MEROFHTEICEE T 545, (know-who) v H 5L EZ BN,
25 Z OIIAE LR U THOREERER TH D, BB TIRIAL T ALY, HERoTHTIERE R
2D ETHSTZVAZHFRE LTI e Y 27 POKRMIFRORFHEZITo-TCLEI LD EEZ D,
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W MEZEARFRRB IR O SR CTHE 2 TV D [BFH - 77N 96,

F 3.1 W &R O %)

i BRI e =L k0
F &R (8l A %0) EEIRYEAN (RA D)
TEERFN (B 1A) B ()
BRI B E (5 CCI2dH HEN) B #9720 GRE D %N)
T ORI (EH) T ORILBYEN (B ER)

Matusik [ZHEERENTERIN OB EIT, A L], FARY & A3k 2R LSy & 5 B T
L TV B [Matusik 98], fE AREIRR & 13H 2 ADFESTIRH » TV A IEHRAZ ., HEHE A &
IR DOTREN L — LR ERFE LT D, D BT, EAREGE & LA R 2 &
ERHMEHAEDE TS, 2D &, [EHARERIIEAD A —< A X)L, H
BORMTHNEEND DT, EFHOREVAIL RN v TR VA FORAF—<0lED
HiafER, BEoL—F v BEUE, BESUE~OHERR 2 ' o 2D R DNTAFET
HELTWD, TS RMEOT R OB E LT, FARYEGERIA LG & a5y
FHIZ DWW T HIRR TN D, FARIFGERIIEEFF R T O BEPEALOPWIR & 72 D5 DITH L,
NIRRT ST IEE SN TN LD TH D, —FH., EmmikiL, MdEEo—HTh
HIEENC, BIZIEHRE T2 Y27 MBI ARV A TR REEHF T a AR En
EZoND, ST, REBERFICREE L, SO L TR—O b DI FEE
TR E UCRET ARMENH D, S HRRIE SRR AAENTEY . 5
FROIKIED ] FIXBRFERIKFEL TWND, 7REs, 5915 - BPi, Bk — X DR E BRER
OHFT, REIEANIFROESKRTH D & B2 L THWDEEIR - B 12]

2B FREIZOW TS bk~ 2Bl COHRED S, BEERECTE U & o BIFRIELS
DWTEKELTWHLFHR - #)I1 04][3)11 10],

Fo, HE - EMITT e 2 MRROBEEEFT TWAH[FE - &M 97, YrY =/
NEFkIL, ey =7 oK E AR T, Mg Y e Y27 FEE U TAE SN
Lo BlzlE, =%V A L FEBZMIBIZED D120 OHFHC AT — 7 RIVE ORHEICEET
A, PMO O¥EBICMT 222 80 T ICEENDSY, b, HE - EMIT, FuY
=7 MEAGRIZHOW T, FEREAREE S U <3k LT BEARBER A FF 22V R T
HDHZENZNE LTS, 2B, MEOMERICB O TERAEREHE L EWv D Z 2,
fltb I Bl S R & W ) B A FF o720, AHRiETh D L b2 b [Prahalad and
Hamel 90],

B, HE CIEMITI T 27 MGERICOWT, BRI E AT DR 2 >D4HE
IZOWTHRLTWA[F « EM 97]), @RRMFHIT. B2 CAROP TEKRSIT BN D
HOT, BlZIE7 ey =y N OREERBRSCHITEER O F1 ChE - 7o 0 A BRSO AL 18 5 58
INDIERD X D72 DThHD, VAT LA, WS AT D0k AT L kT
HEFZOPTTERSTHND HOT, Bl 2 1THM 5 OB G O AT 5 5
BThDH, MEOTe Tl M ELONTHEEN T 27 PTRHLE Y ET5 &,
B Z AT R PR E L VW o - E DL DT T, BREFDO L ) RREHC LD

2 HIFIEF T - 7111 96]p89
2ORBHETH D U A7 il T Y = MABO—HTH 5,
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MBSV ENE N, BONTZHHBZTOLDO TR, Z0E L& Tk kT 5
TENEETHDHE,

3.2.2 HFBBEDET IV

B9« B IR ER A L B EII A 2N L THAER LEE LT LR _TWn5 (5
- B 12], BRe0iciE, R E RO A LN FIHT BRI E A2 O A o Rh E B
EINHEAET D, MABRIIA ANMENORFBRITHY . TN EHWVTAE L TEEKTLHZ
LT AUNMANDH T BB S RRIAIE S D, Z ORFEIN A SRELIERILT 5 2 &
THIRERAN I END ENI DO TH D, ZORFERE & IO Z LN SECI ET /LD
WaTH AT « /1N 96], SECI BT /LVOHGRZE# 7 1t 2%, X 3.3 1T L5 22 A
DOEFEREN S 7N — T ORI 2 fli&9 2 13E[FE{L (Socialization) | . FFEREND S IR A
ZAlET 2 TR (Externalization) | . EBIOEZ I S AR MEAES 25 HE
#E1k (Combination) | . B SRR &2 AlLE 92 [AEIE (Internalization) | @ 4
DODE— RMOER I ND,

i 2R 2N s RN
i 2R [k FHIL iZZaWAl
(Socialization) (Externalization)
NE{k HiE b
T 2R (Internalization) (Combination) =m0
Wt =N

%] 3.3 SECIEF LD 1t 2%
SECI EF VOFIRIZHOWT, B, Fied L 5 I LW A8 02],

O AN - KA B L, EHRESR A @ TR 2 A LAES 2 E— Fodt
[FUENDERE Y |

@ HHINREFERI D R - XFEIC Lo CTERE - S - Mg EalE WMo
Efk) 758 — FREHETH 5,

@ LT, RHMESHEEH - BE2REOR M &M AG O THRRRY - B Y72
iR~ & R 2 IFHIEH OF— FAER L TH D,
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