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An ldea Creation Method that Exploits A Lot of People’s Diversity
by Unequally Assigning Roles to Workers

ZHANG CHIT1 KAZUSHI NISHIMOTO2

Abstract: In a divergent thinking toward solving a certain problem, it is required to collect not only information that evidently
relates to the problem but also some different information. To achieve that, a small number of people who have different
background from the domain of the problem are often involved into the divergent thinking. In order to obtain information from
much wider viewpoints, it is required to let more people who have various background knowledge attend it. However, due to
several problems such as production blocking, it is difficult to simply increase the number of participants in the divergent
thinking. This paper proposes a new divergent thinking method named “Hydra-Brainwriting,” which assigns different roles to a
small number of participants who concern in the problem and to a large number of participants who do not concern in it. It is
expected that this method can avoid the problems caused by increasing the number of participants and that it becomes able to
exploit diversity of the large number of the participants. From results of a user study, we confirmed basic effectiveness of the
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proposed method for about 100 participants.
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