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In coming super-aging society, reduction of social care and extension of healthy life are vital
issues. It will be often the case that 80s and 90s people will take the leading role and operate the
community activity of the elderly. As the social connection becomes rarer, the number of people
who willingly participate in the social activity is decreasing.

It is also concerned whether the meaning of social and volunteer activity is prevailing or not. As
the ratio of 70s and over age population is becoming larger, the mutual aid solution in local
society is weighing more, the operation of community activity should be considered from another
viewpoint.

First in this research, through the analysis of amateur orchestra activity, the value co-creation
model of motivation and skill has been on assumption. In this model, as the personal motivation
and skill of elderly people is improved, under the cooperation help of a leader and a mediator, the
participants stimulate each other for the common aim of result presentation, and the whole
group is improved in skills and motivation. In the field of community activity, the substantial
structure is the interaction of value co-creation and there developed continuously improved and
promoted activity itself, rather than critics from other participants, a leader, a mediator or the
evaluation by inside and outside of the group.

Next, concerning whether this hypothesis model can be applied to the promotion of various
elderly activities, it is validated through common activities such as elderly clubs or day services.
As a result, the value co-creation model is effective for continuously promoted activities with
QOL improvement. It is also found that these activities are producing service value both for
inside and outside of the community.

Furthermore, an action research is conducted in the promotion of elderly salon activities under

this model, in order to evaluate the effectiveness of value co-creation. In this free gathering salon




activity, many random participants come from wide area, with no need of registration. The
question is whether value co-creation model should be applied to the community activity, and
that should be providing service value. The expandability of elderly community activity field has
been validated through half a year participant observation and over two year continuous and
practical observation and evaluation. Through the practice of this activation model, the group
motivation and participants’ something to live for have appeared and individual motivation has
been also improved, where “in the community field” the group ties are generally hard to be
formed. Providing service to the outside of the community dramatically increased the QOL of the
elderly, and it lead to the motivation to keep their health to continue the activity.

In this research, an activation model for the elderly is proposed in the viewpoint of motivation

and skill. And the service value co-creation model is produced based on this model.
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