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Many large companies have bureaucratic organizational structure to effectively transfer information to workers
through official brokers in the organization. Despite the importance of organizational information transfer,
previous studies have not clarified its process including worker’s utilization of information. This research aims

to answer following research questions.

MRQ: What is necessary to promote knowledge transfer through official brokers in bureaucracy organization?
SRQ1: What role do the official brokers play in communicating information among the organization members?
SRQ2: What are the promoting factors when organization members utilize information transferred through
official brokers in the organization?

SRQ3: How are the cognitive processes of organization members in promoting utilization of information

transferred from official brokers?

To test those research questions, the dissertation consists of four empirical studies; an experiment and three
case studies in Japanese electric power company as a representative of a bureaucratic structured organization.
Regarding the study for SRQI1, we conducted an experiment about information transmission for 193 operators
in power plants. We analyzed the influence on the amount of information transmission of the official brokers’
affirmative attitudes; Thanks saying, eye contact, polite behavior, and smile. As a result of ANOVA, the
affirmative attitudes of the official brokers did not give a statistically significant difference to the amount of
information transmitted among the members even if there was a difference in the organizational environment
(competitive environment or cooperative environment). This result suggests that the affirmative attitudes of
official brokers may support a stable information transmission among organization members.

Concerning SRQ2, questionnaire data for 56 members were used to analyze promoting factors for information



on meeting management transmitted through the official brokers to organization members in terms of
information usage. Multiple regression analysis is performed by using three factors; support for information of
official intermediaries, recommendation of information by boss, difficult conscious of information utilization
of organization members. As a result, the approval of the official brokers to the information was statistically
significant for the information utilization of the organization members. This result suggests that the answer of
SRQ 2 is the members’ perception on official broker’s approval for information. In addition to this, in order to
clarify the factor of promotion of official broker’s approval on the information, we conducted experiment in the
context of safety training in company. Multiple regression analysis is performed by using questionnaire data on
96 official brokers. As a result, the senders’ approval was statistically significant for official broker’s approval
on the information. This result suggests that the answer in the second half of SRQ 2 is the sender’s approval for
information perceived by official brokers in the organization during transmission.

Regarding SRQ3, information on resilience was taken as a case of information transmission from R&D
department to plant operation department. The structural equation modeling analysis is performed by using 74
questionnaire data. As the result, all the paths leading to information utilization of organization members were
statistically significant. This result suggests that there is a mechanism by which the organization members trust
the transmission information and utilize it, recognizing the degree of approval to the information of the official
brokers from the element at the time of transmission.

Finally, this dissertation proposed the model for communicating and utilizing information through official
brokers in bureaucracy organization. The affirmative attitudes of official brokers support senders’ stable
information transmission. In communicating information from senders to official brokers, the official brokers
agree the information by recognizing the high approval of the senders’ for information. Then, in
communicating information from the official brokers to recipients, the recipients trust and use the information
by recognizing the high approval of the brokers’ for information. Focusing on official brokers essential in
bureaucracy organization and clarifying the mechanism from information transmission to utilization from the

viewpoint of the recipients’ recognition is a contribution to knowledge science.
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