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Abstract

In an advanced information society, risk management and compliance to leakage or loss
of inside information in global large enterprises has been increasing in importance as a
management issue. There is a need to comprehensively promote information sharing
among overseas company bases. Employees have diverse values, but once companies
establish internal control within enterprises, it is necessary for all employees of an
organization to act under their regulations and rules.

In this dissertation, we found that the leadership of the head office plays an important role
to introduce the internal control system into the business units. Knowledge
communication between the middle managers and employees and the power relationship
of the top, middle and lower are units of analysis.

As a result of implementation at Japanese manufacturing company A, we developed a
new model to promote the transfer of internal control knowledge utilizing future-oriented
motivation management under the condition that communication is constrained to e-mail.

Furthermore, the effect was applied to overseas subsidiaries of the same company A
group and verified. As a result, the best practices in Japan are applied to overseas
subsidiaries to show how quickly the organizational transformation occurred. We also
discuss whether there are differences between countries. The Japanese model could be
applied in the Philippines. In addition, the different models that were applied in China
demonstrated effective knowledge transfer had taken place.

Keywords

organizational change; behaviour modification; information security; behavioural
information security; compliance; motivation; coaching; future oriented;
communication.
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FBIETIE. METFEO—2OTHET7 7 a v ) —FKET I REL ©
2—=LTC, ZOHD I IE hFEOREEMEIT 2, 2 LT, AifFEcHV
72T 7 vav ) —FFROMNEMNT. 7T —2oENE, GORETRIC
H HiEE), FE L EHE L OB, AT L OB CRHEIC O W CHAREIC
35,

BATE, BS5ETIH, REISV—7 (Ath) BT IHMEEOEKTH
3, $F. H4ECIE, BENOREI N — T OEEER)IC, EETH L ERY
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BB AL TEE D R BPITh 5, RIS WIS &, B0
i, 3 asy—y v, IR RO B TR £ B S 2CF
3. WEWTI, AMOWIHLACKL, HAD~R 75277 4 20BIRE
A, N DB I AT 5.

F6U TR, AFAOMNERE L L w5 & &b, FLOBET 558
b ORI B EE EORANEEREEE~5, HIHTE, VF—F7xx
Fav~oEEL, ANEOMRIEE, EHNAELELD 5, Rk, &
WFgeCHk L 7= S ORI 5 CE K L CHCE i < < B
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2 e TR B o —

2.1 MR & fEde ¥ 2 U 7 4

2.1.1 NEEHI 7L —L 7 —2 L VR4 AV F

—fRIC B EOMBATIC VT, RIELCIRICK BRI BEZ L LA
<L MBEPMER D OARN CTHIRMIGES SN DEDENRD 5, FHEHCTHE DM
LTI A TED., ZNICHESWCEE - EHE2BIh 9 7200 @O A
DNEHERN > 27 LTH B,

1992 FFICKED F Ly F Y = A ZEXMHIBEAS (COSO : the Committee of
Sponsoring Organization of the Treadway Commission) 2333 L 7= NEB#fkdl o 7 L
—L7—2 (COSO 7L —27—72) HHFEFEL LCALbTW 3,

COSO#IaR 7' m v = 7 FEGER TRl oA 7L -2 Y7 =2 ] J\H & F
H 2013)ic & 2 &, WERHEHIIERD X S ICEERI NS,

F

REMREH & X, BRAORBRE. BEELLUVETOMOBHEICL>TETSh, ¥
B BEBLTAVTSAT7RICEET HEHOEMICEAL TAEMGTRIEZRET
5-HICBFESNI-1 DOTOERTH S,

COSO 7L — 247 — 7%, #li#ds, WO I L IE2R/MICEHTE 3
X351 30o0HM, 5 o0MKERB X U4 20 REEOMBHED T L &
AL Tws (K 2-1) ,

s COSO 7L —L7—7

https://www .coso.org/Pages/default.aspx (2018 43 A 10 HRE)
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HEHIEREE
2 5F i

A5l e & - 9

 pew |y
adorrto |

K 2-1 COSO 7Vv—AV—2ickldsHN., BRESR, HBEs
HiEL s J\H & F6H 2013, p.13)

¥9. Hre L <, [EHBE] [HEEHW [av 7747 2EHIY] ©
30%FT, ROXHIICERLTWBJ\H & FH 2013, p.10),

F

s XBEN—ho, FEERSJIUMBREEROERS L VEEZRANORE
THEEED, EXAOXRBOAMMEERECEEL TS,

c MEBM—N DO, RS IUNBOMBEL S VIEMBOREICEELTE Y, Rl
4RL LERON-RERTFERICEY, FE EREADAEHELTHLAICS
nA5EEE Yt ERERFELEEOMOBREETLDTH D,

cAVTSATURBM—IhLE, BRENEESSIVRAIZETT S LICHEL
TW5,

]

2%, FEEOMBEEHELEKT 5 7z0ic, KAPHAIZE L <51
Py ERE, B Z R o O ZSHEEZ Rz koo 0T
b5,

I, WEHERI o ERZ L LT [HEBRE] [V 227 0] [#HHE
B MR mE] TERER] 05 2%22%0F., b %, NEHH %2 203
BERDFAEL U CfER T TV B,
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RigIc, MRS T2thr <] TEfL <] [EBHEM L~ THE
el D5 ORI, BEERSMEKIS X W/ NHBEAEHEEMNICHOEL NS, X
H5ICCOSO 7L —L4 7 — 7 DRFICOVWTHLER LTS, Hifgs LTHREX
N-HPO#EAEM. AW DR | HEEBZ 2B HERRE, NHDMR
RAeRBELETX 3B E/NRBICED 2 X5 RiEfl 2@ L., L., EHT
XThHb,

ZDHBD COSO 7L —LT — 7 OFEEE L5 &, NERHHIZ I ERE 0@ Ik
TERERAZ B & T 3Gz, a v 7794 7 v 2oREH# - £HELr— 1o
E5F, BREB X VCEBOEMNE - oM E, VRI7~vx P AV MRE, X
D INGEHIFHZ SR E L, 2 —FL—F « #35F v Z(Baker & Anderson 2010)D
72 ORERE - ZE L WHOHIHZ RO T\WE, FOHTYH, 2004 FFic [y & —
TIARVRA I AT AV EF - 7L—LT—2] (ERM7VL—LY—72) %1
LT, VAZDOHAEAZID ATV 5 (Moeller 2011), X 5 ITHRFTD 2017 4
fRCid, kD) R 7~ X v PRI - FEFEICIT S T & 2B U R
DHK « BEERZIRET 2 HRICRERH 2, 29 LERREURZITWD
o, R - B I A E B BRI BT 3 ) X 7 EH O
o~ & FEE L T\ 5 (The Committee of Sponsoring Organizations of the Treadway
Commission 2017),

BETIE7Tu, ¥4 -8 REEFEORELZMYES Y 27 3HNe
GO —%Z 728 oCnd -0, fficE T2 )V R 7=A Y XY F OEENE
A FmE o TS, 25 LEREROBE.LOEE Y 22T, HlRtxaV T
412 ) R =AY A Y N2 RO BRI im0 —f e LT, RER
RCTEFEWITHIET 2 2L RDOLNT VWL L EF R D,

CERUTIAHRER PR 29 4 EEIIC BT 2 A N —FEE O C 2B BOERICOWT
YA N JUIE DB DHERS L 0

http://www npa.go.jp/publications/statistics/cybersecurity/data/H29_kami_cyber_jousei.pdf (2 0
1 84E 1 H20HME)

CAET XNy 2015 HEa Y T T AT v REKARZE O ) N A
https://www tdb.co jp/report/watching/press/pdf/p160402.pdf (2 01 841 H 2 0 HEIE)
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21.2 VR~ AV ENEREE

EIYV R 7T IELOET Y Z DT, NEFEHR Y AT 20R13 2 Tv»
% 73, *Wﬁiﬁ%vtw:vru—w%ﬁﬁﬁﬁmowfﬁ%ﬁ%ﬁ&wo
PEEBDERRICHNEEH Y AT LR EF LT AIPREETH 3,

Hofeditz et al. (2017)DHFEIC X % &, HCIREHFH(Deci & Ryan 1985; Ryan &
Deci 2000; Ryan & Deci 2002) % F:6E1C L C A7 & Mz o BRI L -CEf
BL-EZA, NRNEREO TR, THELYD M Eoay 7747 Vv AR
e XL TWwW3 2 RLTWDS, 72770, EiEoftEaiz. T
MVEOREB LV D RERNIC Y T IA TV ADERB VR hoTwn 3,

PECFIFIFAR) A 7EHICEZIEMRRI VLR, VA7 Eavy o —
NEBEDS D 5 721 TIEA 5 f%% KR E OZEZE Y YT T, BRI D%
KINTEBOETMZHTE L 2B o)1 LT Rid iz b kv,

WNIEFEEAR X, 2 —HL—F - A F v 2K Hlics T, )27 DR RS
HAMRICT27-00EELKE2Ho T3, o) 27~3 XV 7
V#A7#7®ﬁ%ﬁ%ﬁﬂ?5twm\W%&%kiﬁiﬁﬁﬁ%u\ﬁ%
MO B ERE S X OMREEMERE 2 & Uit 72 7 4 VHSRBICIH 2 LB D 5,

ITA(The Institute of Internal Auditors) & IoD(Institute of Directors)iZ. T4 5 3 D
DHHEDRIOBREHIHT 2 71k LT, $A-BTE2 LD LI ICHTFEED
DIgEtE LT, K 221”3 [32DFT 4 72 ¥ AT A4 ¥E7 )\(Three Lines of

Defense model)] % $2"E L T\ % (The Institute of Internal Auditors 2013),

HRME - M - !Iilﬁ

llllllllllllllllﬂﬂﬂﬁﬂlllllllllllllll

| HBEE
[ E¥alUF«
\ IPYAESZ A ABEE
[ SH
|

BUHCLD
HEHLLD | maamTs

BE
AT AP R

K 2-2 3 2oDGERET L

HHl . (7 v &=y v etal. 2015, fig. 2)
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309DT 4 72V ATAVETATIE, BEEREE EEHEZ XD 3 DICHHE
LCHfEICS2 (M 23) . ODF1DT 472274y (BEBMOHCHK
HIHERE) . (DFH2DT 4 72V 2T 4 v (BB D SHHHIBEE) | Gi)5s
3DF 472V ATIA Y (NEER) »ok3, FHkICHELTY X7 &
BT 2HHER 2SS, VAZEMO R T L0 ER EEE2 2% H-
TWaB(T V&=V etal.2015),

Enonsts  WEUELRDITS
o | B
| 25 £y
aERR g RO— L5 &
U2 (G5g | TREBHA
#3EE ¥ TH57L—4L7
e iy | 7
’
BIDF1 T AT #3071 7:>251> Q|
\ HBEE |
1 EXalsq Yy Ear RO
BEECLD JRIIRT A B AREE — VDR & BT
2> ho—y || ABEEFER | 2E | T 385
\ BE
[ AYTSATPUR

K 283 329DF 47z VAIFAVETADOHEW., Z7v—L47—27, COSOETLD
BatR

Wil : (7 v X —Y v etal. 2015, fig. 1)

WHQ2016)1Z, 32DT 4 72V ATAVETNICEDIS I RIZ AT A Y
b & NEEEH & R ERICOWTO L TWwWd, 329DFT 4 72V AT7A4 VR
ML CHhHEBEOEMBELE LT, F1DT A4 72V RATAVRHE2DT 4
Tz VAIAVERKT 2EDOHH, BENREGCMNO ) R 7 EHICET
2HEPEECH L L e, MHICHEICNLTE 22BN TH D LB T
Wb, FI3DT 4 72V ATA VI EBERERL, B 15X U0E2
DT A7V ATAYOWEY) R AIREIC R 5 &), BRI, ki c
N DI T 2+ AMPERB WG, NHEEXSHE 20T 4 7
T VATAVERNTOIGEERL W ERERHL Wb, ZoBGOHEHN R
3. B ICBEDL 2 EFEOEREHA L . HMESPRERD H 5 A % N E 7
FTR DRI~V A v ENEFEHI O cET 5 C L X 2 HEHE
PBHIFFC & 5,
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FLHBE RIDIAIAAXT AV FETATIE, JRAZEavibr—

DENREBD=0Ic, EREEE LIRS OEE RO T T3 2 Dj 4
DIN—=TW T B, ZTNEh, FEEEICHET 2 HORHIKE B—74
v) VA7 okHEE B2 4 v) | BEENICER 2T EAERK
BE (B=74 v) k& 2E 0 YT, itk e BB ZHER L 7223 o M0
H5MBEERT2MANLET LT S,

2.1.3 1EREeF =V 7 4 FFEOHN

Bt *=V 71 (InfoSec) DfFFEIX. THMEFE I T 2 BHD O DIRE &%
FNCHL Y MH e Ee iy, 178, BER . TP, HN a7 7e—F%&A T
V> % (Zafar & Clark 2009), 1&#t ¥ =V 7 4 o diciz, 2T 2NEae
HEHBNBSEZELZDDLH D2, Ellavbta—X A A —Fv 7%
YVENT =0 AV ITRAN T F R ICREINIERY AT LEEPHNET 5 1R
FEPERE DERET & A ICBE 3 2 HAf i RERE 12 £E 5 % 24 € C ¥ 72 (Choo 2011; Zafar
& Clark 2009),

R TlE. “MEAADITE IO & | 72 “ITENES v F = U 7 4 (Behavioral
InfoSec) "2, X VIAHIZERMLF 2 ) T 10— L GEHEI ATV
(Fagnot 2007), Z N E TOIEMH S 2 T L EHE~DEMTHISLERIA 72 B D FH A 13
HLTIEH2DDD, #HizBdox, MR OEREREZEY) ICRET 2 5 2
T D PHOFEIEDO—21F, NEFORPITEI CTH b L DFEZICTHL T3
(Warkentin & Willison 2009; Posey et al. 2011), 2 £ 0, TN FE TOIFHRKLF =2V
T4 OEHAEZEAMTOA R ZHD 28 % L T2 5,

Lebek et al. (2014) 1%, fTEIEHREF 2V 74 B3 2%  DfFEZ BRI L T
Wo, ZNICK B L, B/E 10 FEROEEBDEwRS AT 4 (IS) £F=2) 74
TEIO I CfEA T TV 2 BiEmIE. FHETTHEIEGS (TPB : Theory of Planned
Behavior) (Ajzen 1991), — &4 #5EE (GDT : General Deterrence Theory)
(Straub & Welke 1998), Fii&E@HEEE S (PMT : Protection Motivation Theory)
(Rogers 1975; Rogers 1983). £li5Z%& € 7+ (TAM : Technology Acceptance
Model) (Davis et al. 1989; Venkatesh & Davis 2000; Venkatesh & Bala 2008)D 4 >
DITEIGR A FICHW STV 5,

Z D%ROMIE xR R 5 & HEM R 7 )L(Siponen et al. 2014; Yang & Lee 2016)
CHHIERGHO L v X %87 b D (Barton et al. 2016), {TEIRRFFIC X 2 FZAX
LI R D% E(Tsohou et al. 2015) & . #f 4 770 BF o BEAFRER O @ 253 & T
W3,

23



Bulgurcu et al. (2010) (%, H#Ht* =2V 74 DIRDFHVY v 7 L A I N HHEE
Boav 7747 v ATHOMREEZHED 5 2 LIicEH LT, sHE{TEI N IC
DEWNEBOFHERLF 2 ) 74 BB EFAEL T2, 2R, EEBDOER
¥ 2 YT ARY SRR, BE, RENES. BCMNERORE R K
ELRITTWERZERERLTWS,

PirgEhp R Ic IO, BEMRt X2V 71 0B EAOE T F o) 7400
WA REEERICEE T 2198035 5 (/MR etal. 2011; #A3H 2011, chap.6), %
Nickdl, iBAYE—VICEETNLBEICHN LT, BBEZFICHEN A
vy —PIlid, ZORERFICLIMERI Vo) e (HlHIhTnws 2
EBRETH B ERBINT,

Huetal. (2012)(%., EHEfTENEGRICH S ZEHRL* 2V 7 4 ESFICHET S +
vy T ORERFRT WD, Znickd e, HHRtF2V 74Dy TR
v FOFEWN RS, BREF 2V T 4R —~DOREFEBDOREE, THIN
HE, ME SN2 TEEHICEENS X OHENREEL 5232 3bdo
TWwb, ¥72, by F~x YAV rosNIMocbicm R L, it ¥
2V T4 RY) T —~DREBORELITTENEMICEE X5 256, I b1, it
BOTEIENICNT 2 by 7~A2 P 2 v oSN Ut D2, [HiR+t
F2VT4KRY v —DFEFICET 2B ORAMNGRIC X > TR I
L5 EBbhroTWNnES,

Siponen et al. (2014) 1%, BAEEhFEH R, HETEIER (TRA: Theory of
Reasoned Action) (A.Fishbein & Ajzen 1975). 2R (CET: Cognitive
Evaluation Theory) (Deci 1975)DEZR %A GbEEAET VERFE L CHE
{17072, ZORER, BHENRERE X2V 74 BHOoEKRKE., BEltx =
V7 4HRY) — DM L EICBT 2 IERBDER, BIENRtF2 Y T 1 &
BA~DOHeF DR, Bt F 2V T 4R v —~DREHXBDOREE, ZbD
RY v — LT 2 -0 OREIE, WEBOEREF 2 T4 F) v —~DE
SEEICERPOEDHE LY 272, 20, EHBNICIIN(E X2 ) T
ABELIIMZT 2 LHPEETHLILERRL TS,

Tsohou et al. (2015) (X, BESIIPSHA ZBAFE L., HHREeF 2V 7 4 Hik & 178
I T 5 L CRRHIALIIR A OXE %2 93 5 72901, {TEIREE S & %
BRI LH L WERE X 2 ) 74 ERHFAEZIREL Vw5,

Yang & Lee (2016) 1. — &Nl E#HGm & Prag@itiiinz A b b ez T7 v 2 H
WC, BEORH. VAT L0 EE L BEMNE, RN REE o T,

24



X2V T4V AT LD —F -l EmDIEFHRREOE O T E T B &
BHETH S,

Safa & Von Solms (2016) (3. BN I BilGm & GHE{TE MR 2 BEIE RIS, 18
Wt * 2V 7 4 Ak (ISKS : information security knowledge sharing) DA T X
LR F 2V 744 v TV PO ) AZETIEL CREEZTR> T3,
ZnIC X B &, PP oS, ShEiE e L CcoFidEL . HFEOONEIREE L
T DIl RES, ISKS ICNT 2B DELICIEDOEE LG 25 2 L2 LT,

Barton et al. (2016)i%. #M D EJ1 23T HIEHER (neo-institutionl theory)
(Lounsbury & Zhao 2013)D L v X% 4 L C, FEFIHEIERS AT L DL F 2
V7 4Dk dicaly b T500HL2ICT 2RENREZIT R 70, BE
Bl O SRS M2 M & ko Rtz Bz, Lo L., Bz ELE
&, BEEE L SN, BEN R & SINCIIHEEE R 7 v,

Sohrabi Safa et al. (2016)(%. #L&HIERAEHER (Social Bond Theory) (Hirschi &
Stark 1969) %M L T ANRBIHIE 2* FAE 21T > T, e * =2 ) 7 14 DA
witE, a7 KL —va v, NTABIUORERIZ T, o HRtx=V 7
AR =~ DHEPUTN T 2B OREICEHE B 52 5, AT, =
Iy M AV EEANGBRESRREICEE L, BERMTHERICHEET 3,

Dang-Pham et al. (2017) 1%, fTEEREF 2V 7 4 2B T, EREHE T
513 AL DOIMTEIE. EfkrmD 5 HEEZRBCEEL T vz i L

TWw3, ZOMFEE, V—yvry ity P =00 FEEACTEEDOLF 2

U7 4 ZHETEI RS Z LT, BERETEIOMDORT A b gD WTE
I N s fiEme ke, BE, BEX., TEoMDO ) v /R RYIICT AT 5

DD 1DEBRRT NS, FHOFERLSL, IT T FNA 2R3k F 2 7 1 8EIC
WELES 2 Kigicmfb3 3 LRI N, I, EBWELE»O, fTHEvF

2V 742y b7 =2 REHRLEY) R EZRET LY -1 e LCOREESR

RT3,

Bélanger et al. (2017)1Z, 2 ¥ 774 7 v A% HNICHERIT 2 L LT L (T
gl InsaaeERGEH L 2D, by XY v CHEANNICHETT S vz
¥ 2 )T ATEH~ORHEEORERRNZEL T 5, 2o, FHEfT
B2 EH L7227 v 2 HOBT, FTL WL AXR T — FRY o — & 5 iy
KoE AN T 2 B HEAOEKZHFHEL 7z, ZofER, BIHICEAT 2 & »
O EMIE, EEOREATEO PHIKTCH 2 LifiimL T\ 5, XiZ, TD
kDT RO O WT, BECTEIET 2D TldA EBOTEHIEL
TR Y T, BE, BN, TEOROY v I EARIICT AT 550D 1
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DERT W, X5, TRt =2V 74 oIk icEB T, Bz
HIET 2132 A LD, BFE2ED 3 TEZREBINICHEEL T nd d
fafi3 %,

)

1Bt ¥ =2V 74 (InfoSec) DIFFEIL. HHMEFE T T 2EED O DIREL
TR D 72 0 OFEAFKICEI T % b O 3FLTH o 72, 2000 FAREH I 7 0
ANDITENCEH L 72“1TE1EHR £ ¥ = V) 7 4 (Behavioral InfoSec) ” & M:i¥i 3
B ML S, % { DIHFTEHE DB LA E F - Ty % (Fagnot 2007; Lebek et
al. 2014), =HE{TENEEF (TPB : Theory of Planned Behavior) (Ajzen 1991)ic %%

INBERA A TEN R 2 A L <, BB OfTENCRI T 250 E 1 KA

IfThbh T3,

ZDOHTH, Bartonetal. (2016)& Huetal. Q012)23Ef L7z b v T=H ¥ X v
b DBI5. Yang & Lee (2016) & Siponen et al. (2014). /MA et al. (2011). Dang-
Phametal. 2017NIC X 2B, A v —Y 7 P RFEIC X BFHRE *
2 Y 7 4 HBOIEDEEIEIL, KAWL LBRT 5,

L2 L7ad o, {TE#Emo FiEix, /¥R, LAl REWT 2 & TERED
Rzl EHDOTHY, EENIITEIZ ACnuZnizd, HRICOR2>Tn
L0089 2 xb D67\, Crossler et al. (2013)1%. {TEIEHREF 2V T4 D5
BOFHEEFEE L = XEohc, T—2NELHEDOHEE LT, EEDIT
B &Ml 2 M, NEEs X OnREtE 2 iEfE L w3,

RIEIC > T, TEFRICE T 285k e T8 e o X v v 7% ® 3 HE ik
PHOWIEMES L orBmEIN TS, HlziE, V—vry Aty T =05
W Fik% A\ 72 D O (Dang-Pham et al. 2017)° X R 7 — N EHEERD T — X % 47
B L 72 & D (Bélanger et al. 2017) TH 3,

Bélanger et al. (2017) OWFTRIX. AT & DFEUMELH 2, £3. Ll e L
T, Fiic®EMF T oNEREF 2V T4 F) o —EFHICHL T, HADIK
PfTEI s fEHE N b, KERFRY v —~Bi#EA& T 2 EER%Z, EED
TEIE CI~CTWw3, ZofER, TRIHCEEGT 2 & v BRIZ, EEORIH
HATEIO FHIRTCTH 2] T ZHLPIC L, —J7, MEmE LT, Kif
FIIRY v —EH~OFRIEEGTE 2R ET 2 EREZHO 2T L, Z0TH %
RS 2 KRN T EZRET 5, 2F 0., TEEHRL Y2V 745t D % T
b, ek TH & OBIRTII R K TEIOREER %, EEEOTENIETD o T
B O 2003 B R 2 £ o,
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2.2 MR & B D EK

2.2.1 AMBEREOET N

ZHi(Change) x BHLI T 5720 D X £ I AW5EHH 5, Lewin DE T L(Lewin
1946) 13D - & b HEAKM R 7L —L 7 — 27 TH 35, Weick (1979)1F. ZHE DR
L Cwb, MNCEZPEHEPEMT 2D TH 5205, H HWTM
ZYIOE > Tl 25 L ARAEZ RIS 2 L ICE#HEZIES L CT\w3%, Vande Ven
(1987) 1%, fb¥attoikig, Mk ey A 2A0FEEZHFHEL T, BlLOER
ZRD X H IR L T3,

(22t i3, 2 FRDO—2b L IFZNU EDXRITICDO W TORFH EoFER
DREERNBIEETH %, |

Whetten (35 EN R ZAL DEERITICHEHR L T % (Whetten & Cameron
1998), Kotter IZ3ZFDO vV a v A HPLIC8 DD ATy 77 TETAMLLTWS
(Kotter 1996; Kotter & H#idt 2002),

A. Lewin DZEET I

Lewin @ 3 BFEA FMEm (Lewin’s Three-Step Change Theory) (. (i)
(Unfreezing) . (i)Z&#: (Changing) . ¥ X OGii) G (Refreezing) DiEfE
ERC, NG rPEET s LIk T. NDUHTIDESHRREZE 2 T
W 7 et R &R T S (Lewin 1946; Hersey et al. 2013; Robbins 2005), fifE5 B [
TlE, IBIETRTORER T, [EORTNIE R D RWHT 7= af 2 E#HL T»
T\, BEOERICN 2 —HORER X, v— V2L, RL2ICH L DITH)

EEZEI L LTwa, MBoUtiE, HlAAEREZRE T, mEIcEEI N
5, FLWEZHFIEMBILL, HAOPIE LKL 2 L _ATLAFT O L ~OVICE
2T <,

B. Kotter DEFJL

Kotter iZ. Lewin ® 3 KD 7a 206, 6517 mw 2% FIF, 8
B 0 & 7 4 (Kotter's 8-Step Change Model) & L CT#IC/RL T\ 3
(Kotter & Cohen 2012; Kotter 2012),

Ty X —D8EEARFEET N

(1) BlEkrEo 5. () BEHED D ICHERT2F— L%, (3)
Y a v eEEEANT., 4) A0y a v EEMBIKET S,
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(5) WEBDOAEFEZRS. (6) FIMIMMEZEE T2, (1) BHREELL
TIodBEEMET S, B) LWk RELICESE I ¢ 5

[EEZ AR 2 720 icid, N OBHEAY SO A% LT 5 AOGFIELZ R
BLTWwW3, IHIC, BVa v iRz H LHMMELTW ZDHE
2R oo | BHICHITEY a vy 2T, M- #IELE2 T 727
Tk, FELEHEDRZ—PICTELVE VI, DEXMI~DEER. Lewin
D HHEE"E TERLZET T, WD TEENEHTZ EFRLTWS,

C. McKinsey 7-S €Tl

McKinsey 7-S Model on Change (T X #UIE, AHARZE F= 13 E 72 2238 D IR T T
b, ZDOEMEIZ EAM D HEE (Superordinate goal) # &, WL D DEHR
DMAERICGER T 5, ©¥rx 2HMICHET 2MMADO R 1Z, v ¥4 2T
T RED, LWIEBZTIBRE L, #OPHEAT 2 LfuoHET, 1E 1T
5ZLDEEWEZH>TWE LI THS, BEZEKL X5 &3 28K, H
T % #% N2 1F A (Waterman et al. 1980), Z Wz, + v 7T EEEBDEDa I 2
=7 —va vz, RECESERRZME L ULz Ee» Itz 572
DICHEETH S,

~v ¥ ¥ —DRItREZ R I N IERKIC X % & Strategy. Structure,
Systems D 3 DD S |3 N—FD S LI TN, B EHET IHREZTDO Y — X —
vy I CTHEEBRETCE MO THE, LrLl, N—FEHEEHE - EALLEL
Th, ZORETHIMHEB R TCICRED O RV, ZHICH A, Staff,
Skills, Style. Shared Value ® 4 2D“Y 7 + ® §" L MEEN 2 FRBEEIC R 5
25, T AVIZHRHINY £ 72 (ZFWIICEH 32 2 L 238 L W ($2 2005, chap. 4 ),

F 72, ANDITEIRE D RE L shR{L D 7202 it, FllE (Institution) 255 o> T
FAFID LTt ahnTE S, LrL, R IZADTEHRAZEL v Hn
FEPOH LS DNEEZ LI IR nEnd, BRTOHIEL2 LD
Ky 2203, EEAZEZEL LRIV AFIECRS T, 20BRICH S
i&AE o M DHIE DL L 2 7 T NIX 7 & 72\ (#] 2005, chap. 5 ).

D. BEILDEELERS

Weick & Quinn (1999)1325{t %, —iiZ2{t (Episodic Change) & jELfEHIZ 1L
(Continuous Change) /- ¥HILIL L TR Z IR RCT w5, —REIVZ(LICBIL <
X, AERIIEMEN A b, B ISEE kR JEERN, BRI TH L, oF
D, Lewin E&EM 7%, & 2HMNKEDI OEEZRTH L WHENRBICE S, C
DIRf, FRFIAIFERER DS 2 0 [MEHI B DT R HEDS T Z 5235, ERcHIZ L IC B
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LCid, MAIEAIZEN, BB TH V. 2R Td h FEm)., R
TH 5,

Nguyen Huy (2001) 1% [HfE (time) | & [Z{LDHNZA (content of change) |
EWVW ) TODRRERICESEZ YU TE I LICko T, FEINE{L oML RE
g2l B THD, [HER ICBIL Tk, ZUicB W TIRAENTIES 5D D
D, PEROMBE MM CIIEEN AT I L LiERT 2, THE]
BLCld, av 7272+, TR i REEARITCTH S, (K] & [TH
wl ZE L OGEMHARENTH 5, Hlz X, MG IER 2T 2a05, &
TICEE L 72 G &P ififEBl 2 25 2 5 1213% < DI 245, E HIcfiiz, &
fE~DIr NicDnWT, R A. LERMNA BHERMNAL RN AD 4
DICHFEL T 5, eI A(Commanding intervention) & 13, F = vy T —
=V MC X B ERENCTHEIN 2L BE~NEDE 21T/ TH 5, mmiiee 7
Iy FHBICREST o Ko, by IRHENNICZELITh AT S e T
» 5, L5 A(Engineering intervention) & 1, Bl FREMECMEEM L &
ZSBHIC, AMEPMEELRICATNICNAT S L TH S, HENMA
(Teaching intervention) & ¥, 7 7 ¥ 3 v U ¥ —J 7x EIGSGE ICHE & 23 kK
NS ANT B2 & xiEd, 21 A(Socializing intervention) & 1%, X H Y
TV — T Ok 7 E 2R T 7 DI ZLITNHh AT 52 TH S,

Chip Heath & Dan Heath {3, A, i, ttxoF~xTor~rcoZflz
BETd % 2 & 2HRE L T\ % (Heath & Heath 2010; Heath et al. 2016), Scharmer
2, ZHEEMICEAOKE M2z HAGDE S itk - T, AN
BrREIEDLA, Z0—7, T2EMBO 7o 22 IcOWTHHL T3
(Scharmer 2016; Scharmer et al. 2010), Senge © I3, WEDRFERICE D FH L
EETF AL, UMoF—ave 7 F 2RI, Oy vy (O FT56
B2) ., @7LvEvryvs (BACTR->THETS) | (i) T 74

FENICIR > THERLHL) D320 70 A ZEIH LT3, V—X—34
O EZEZ A TR, MACEAZEDRE Atz Hicgl 27
W) 3 TR L T B (Senge et al. 2006, chap.6; Senge et al. 2005), Schein (.
V=X =y T3 ZAE LE 2 528, ULIZHB O Y — 52— v T
52, LK) —X—v v TRERT D, MHikzElo T i, flifEEl
DHFHBRYIZZH, FIIMAEBILART OfE ~ N DRk Z 23KV TH 5
(Schein et al. 2017),
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222 REDOENRDOER

Y—X—DHEHC, 74807 —CF —LAVN—DEFR—va Vil
AVIETEZEDDHD, EFR=—varvyPicloCEGEINE DD, FEA 7
e H 5, NFREIRE-D B R (Intrinsic Motivation Theory)(Deci 1975)° H
€ PR (Self-Determination Theory:SDT )(Deci & Ryan 1985; Ryan & Deci 2000;
Ryan & Deci 2002). #1212 HIBEER(Social Cognitive Theory )(Bandura 1986)7x &
I XV IEEIR 20 B CRA 228 I N T E 72, b DMEwmTlE, H
6 ﬁiﬁ-‘ﬁ’]‘f‘% EHETL L, HENTHE Z L, IFEHLPHEKEDOD 5

WCHUY Mt 2 &L H CRh /1 (self-efficacy) LA AERS, % L CafsiEIc [\l ¢
0311?& LWERZE EDH RO EED T O MESEMF & I T % Teo A —
FvrTlid, MADHEZERDZDIC, aIa=r—va Vit akan R
FAEHVT, HARNTICD 2F X OFRZ HCRET 52 FIT % 3 5 CKRi
2012),

A BERENEEN

HE#HRET 2L, AoEFR=Yavprhbl, X74+—<V R
ﬁi‘J:ﬁi‘ pINTHH, HEOHADHT TIIRWEME TN TE 72, Locke

ko TiRIBEI N E*ﬁmi’Eﬂ@nﬁﬂ(Goal Setting Theory) . BAffE CHREE 2 HiE %
EQ?ET% ZeT, NFEROTONB L HTMEROIRENEFHZ D S & »
5. HCHEED I % BRIV AERE & L T 3 (Locke 1968), —77. FES D3
TEA I T\ % HEEE B E (Management by Objectives:MBO) (3 Ak =K B &
(Maslow & May 1962; Maslow & /N 1987) 255 & LCH Y B 20 b fah
nTwn3

Locke & Latham (1990)I1C X #viX, HARIZNEE2» S5 2 6N THHTBED TH
ZITICRKRERBEOR RNV ERRINTWE, 2D Lid. ¥
B, AR EMICGHEE~N AT 25T, KELREKREFO, T74bb,
%%EﬁaﬁaLf%ﬁ?%mﬁﬁf&fﬁﬁm*“Wéhk%@f%%%%
X7\, ARRED X DR E 0% 352 LT, EXITEZEKOT LN
o TD XD HREWT, AP NEXELXIRET 2BOTRBLERY S 5LEZD
nas,

B. HCREWTHB Z &

Deci ld. WNFEEEED TR, BT o -1T8%. [ A ZFNICREE
T52ZEICkY, HCRZHEETHOCHREN TH 3 LB T 2 LN Tx 2178
TH5B| LEFEL T B(Deci 1975; Decietal. 1980), 2% 0. HHO D78 % H
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FTHRD D VS [HOWRERK] &, ZOTHORE, BOBKRICIZI>TWn5
CRFTEDZ LW THEER] O OoRXMETHL LS ), T2, AR
217 (intrinsic motivation) & #+FEHENHE D 1F (extrinsic motivation) 1%, Xt A 72 FH 5
TOHWMEL LTESITONTE 2, ZDHERDISE(Deci & Ryan 1985; Ryan &
Deci 2000; Ryan & Deci 2002)i1C & %5 [ HCOHREM | I XX, @BEFEME. Gi)
AR, Gi)BARMED 3 D DEARERK 235 72 T 5 & ZICAFERVBIFEAT 1T 23
22 e3h, ARNCEE ST LN TV ERITEITH > TH, WHILDERE %
HL CHEMNZREE S TICELL 5 28 LTwd, ARNEES T2 HCCHRE
DFEEIC X 0 ()IMYFEEE (external regulation), (ii)HX Y AALHIFHEE (introjected
regulation), (iii)[Al— R I %& (identified regulation), ¥ X UNiv)Hi & HIFHEE
(integrated regulation)® 4 D ICFEL T\ 5,

D EF, BEOEFNICYTIEI® I L, BEIINEL L5 2 LbNZGAT
. HEEMENE S T IC L 3HEER~DRZIC OB 5, 728 21F. NEHH
HEIDO XY IR DD by XY v CHER G Z o T ST IC X b B
o ons, Stolifficihbhl s ZF2 Cw A REER TR -HFHRIC K
%, AL, BoohcifEoER LML L 2 RE<H b fEE H D
ho—fEE B LTw 3 REZRT,

C. aA—Fv ¥ - Av& ) v I LHBERN

a—F VI DOEFRIIKA H Y BT 2 HECKM 2012)ic kB, 2 —F
YU, ROZmpBHE L TAaA NS, DHERERD 72D T7iEIZ. 7714
TYIpOEIEHIN, 774 T VY IPHCIRET S, i) 2—FIZ2 747
VIPHEARELITEITE R LI R T E3BERIEIE 2R, i) &
D7=HDEE LT, a—FIHMERESCEMN., ~—v v 7, KEFEOFICT I
=r—vavicBRlLEAFLEZH NS,

Goldsmith (. 74 —F 747 —FemaLzFHEE LT, BE LD HARKIC
ERxYcsTcr 747 v Fo#ERZFITTE S L (Goldsmith et al.
2012, chap.l), Lyons (¥, ¥l a—F v 727 02 RIBL CTw 3, Mok e
J— K=y I ERD o THEICKELH 3, S IT20i3~
F—Y v —DFH, $ETLIDIF) —F—DKHETH S, RECIEIFA—T ¥
— @Y HRHERLL, V=X —=FS IR R W, FI LWtz NIciEE X &
EZENCHEAMWRGES, a—F v 27 TH 35 L\ (Goldsmith et al. 2012,
chap.2),

ARk & —FE IR ET 2 97 EFE oY) R, HE. B X OHEEEE F L —
FHTET 2 X 5 1C&KEF & L7z Nadler D AME K (HRD) & 7 A (Nadler 1979)
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2% 3, Burlew (199)%. BAFA v 2 =2 EHEMZL%E b 72 65 T{TEEHE %
VET L EFHL 72, MO T EEICONWTDONREZEL B TE S
L AVRY VI INTERER IMEFR ISR T 2 HINE D 5,

Aronsonetal. (2013)ic X %2 &, 7uy =z revvav, UV —X—lifd, V) —
B —BEMET 2RV R DY — X —OREEEH) (Leader Building Activities)
2, 7aY s b O (Project Spirit) ICFEE% 5 2, SUIRICIE U 7= A& THE)
#RL, 70y =22 FOBINCHET 22T LEREL (S, 7YYz b
. OB O IE (employees’ emotions). (i) REFE (attitudes). (iii)fTEIFH I
(behavioral norms)2> 572 0, 7uv = 7 b DM EEANTITENTE S X )
W, V—=—X—=l3a—Fvr7&%lts2LdT&%, ZNICXH, RIC)GL 7=
EBITEPME L, Tuy =227 PORIER LB, 2o kit BRETITDI
REE T 27 Pich, V=K =¥ avERERTEI)ICa—F IR
G¥THBZEBRBING,

Hackman & Oldham (1976)i%. ®F _—v 3 VITWET 2 2%, (LHOFHE
WCHEH LB E 72" (Job-Characteristics-Model) & L CEF A L L T
5, ZOETATIE, BIFICET 25 D0fE" 2, £F_—va v e kkfad
LHERE OF ZICH DT B, ()EREL R (Skill Variety) . (ii) & & 7 ek
P (Task identity) . (iii)% & 7 &M (Task significance) . (iv) H M
(Autonomy) . (V)7 4 — F-¥» 7 (Feedback) %iii7=3 2 &IC X o> T, AEMK
e EHEN .OHIREES AT, B S T CHEBEORRICORR o T L
Fxb, RETITON L NEHHIOHETIE, B DOAEWRKL LD I »
{EIA2H 5, W FHOREEZ HEMNICIE A, EENZRIEHNICO S 2 5208
FEICR>TL 5,

KX Tld, a—F v 7 e, [AADH L Tw 3 RRERD KD %
Y FR— b LIEERZ SO, [AARNEICH OB 2 0@ RZHORET 2 T8
JE2 T 2ERTHW 3,

2.2.3  RKEIA & HIENZL &AL
A REREMEBDZXRI AV b

FAL - PR, B 2 B s AkEmBio <4 2 2 v P Z2RIB L 72,
WOPERL TV B Ko, ==V ¥ —FEEBDERDH £ VI H AR
ThH27-0, WHEEBORLWCEENULET 52 L REETH 5, Hbld,
fkottaicZE e 5 2. FHEROBANE & L COREN ZILRT 2 LEEZFFo
ARKERDFE ZTT/=—ZXH, %o DIEFOEEEN I BT 5 2 & 2Rk
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L 7z(Shirahada & Niwa 2005; Shirahada & Niwa 2007b; Shirahada & Niwa 2007a;
Shirahada & Niwa 2008), L 72285 T, #EF X, B AM 28R EH T 2
eDic, WEEHFOMBICE SR LY a vICERhTRETHL LW
Do 2-4 IZ7~ 3 Five factor performance model Z Mg L T\ 5,

TDET I, EY a v (Vision), EFX—3 3 Motivation). 74 T 7
(Idea). 1THi(Action). I1/&(Feeling of success)7z & D 5 DD HEETHEK I T
Wb, BV avit, WEBEORKERDOE T WEEPNROHEICEH 2D
M) RRL. EEO=—X RISV T, EFR—vavii, A
SOBEREICHDP I WHXBDE O L XV ERETIHRCTCH S, 74T 7.
B0 HEXERT 2720174772 ERHT-0DEBDEELZRL C
W3, fTEIE X, WHEEELPALDHECASOEEZERT 2720 ICEP L -
FHERT, BNEKIZ, 74 —F v o7 BooR*E). BXUattolE
D7=DIHEEDLFF-> T2 HENRREEEZERL T3,

Psychological side Behavioral side
| i | | | | | | i
Vision ——— Motivation |—— ! Idea ' Action | —»! F::‘I:':egs:f
| i i i | | |
i i i i i | | i
| Future-oriented 1 | Nicholson’s work |  Creative, efficient, | | Suggesting ideas, 1 ]
| rindset: irapact i | motivation ] | market oriented, | | trals, involvernent | | Sense of getting
| onfuture society; | | factors ' | custoreer oriented | | | | along well in
| future career H | | | idea generation | | | | work,
| growthas R&D H | | | | i | | organizational
E professional E E i i i 5 E i coraritraent
Logical conne ction between subordinates’ [
aspirations and their work =

Feeling of success affects the logical connection

K 2-4 Five factor performance model
H B : (Shirahada & Niwa 2008)

COETAEARFE OB TCIE. E¥Va vigAdoBWIcHY L., kkEn
THENGRRBIED 74—V Nw 2 %52 3 X 512% 4 72 Ap30 5 s -cEiflPED
BEWEEZONSE, L2rLAEXL, b oiffgecid. AEEmMM -~ A v b
D, KD I L TEMERD B e MEE X LT IR,

1) BEHIEENEF A —ILIZHFIE NS,

i) RNEBHES & L D BBEAAS LN Y IS VEEERRICLTWL S,
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B. BEENLEL

Whetten D HiffZ2(Whetten & Cameron 2011)IC X LiX, HEMN&ZE{LE YV —F 3
52 Lk, NEIOWBEN RN ZMBEZ IO L ICER LEEERREXA X LD
12THbEWI, ok, FFH Developing Management Skills D 1T, IIIC
W10 DMHARAFAZEFET I LICESZ LT, BRI ARBEEZIRRL
T\W3,

I TR 10 DSE A F L

(DEHE%ZF> (Developing Self-Awareness) . (2) AR ML 2 DEH

(Managing Personal Stress) « (3)7 #7120 BIER ICEE % fif 3% (Solving
Problems Analytically and Creatively) . (4) B2 Ia=r—>avick?
BE{RAEZE (Building Relationships by Communicating Supportively) . (S)#J] & 5
#7J)%1%% (Gaining Power and Influence) . (6){th& Z #2015 (Motivating
Others) . (7)X3.%ZE M9 % (Managing Conflict) . (8)T ¥ X7 —X v |

(Empowering and Delegating) . (MR nF —L L F—27V -7 2T 3

(Building Effective Teams and Teamwork) . (10)R¥ 7 4 774Z{t% ) — F ¥
% (Leading Positive Change)

C. Z{e~niEH

Kegan (3, ZH25EE Vo3 [EE] 2506 TidZzad. HCORML
TV R EEBEVPHEZHEL T0w2d25ThH 5 L i< (Kegan et al.
2013; Kegan & Lahey 2009), Zb % Z & % [HEr e fEtBE (Immunity to Change)
O BRS BER D B, ZO7z0icit, SGEBE - [HETS) - EoBE - m
REEBSONETEZ, AR ZD [ 2 [ENAEEMZ] <L T
HRZRFoL L HIc, NACME L 0BRRMA EABEL T, H L WLESKL
ICEZ T ERREL D,

HH2013)1X. K74 7R BEOEEWIIRD OO, NEHkIcH 214
TATREBEFZECOCTHELZRD ZHEHICER LTS, TNk 4 DD X
—VICT, OADEWICT B, ()IEXLT S, (i)DE oD 5, (iv)FRICE
I, “WRRICHFET 24204074 7BE L LT LoNIGHiEEZIBR~TH»
5, £, 2 AV AV DY LT VIEED 6 DICL T, ‘MR T w
6 DODIATAY AV ELT) =X —DAMOIEHICTRIEE 5 2T\ 5,

—J7. WEEEITHMICH L TEE LWTEIZ1T 91320 & 13RS v,
Festinger IZ X o CTHRIE & 172 2RI B A 1 A1 B ER (Festinger & Carlsmith 1959;
Festinger 2009)(C X 41X, ARJIE H C ORRHIIEAL A & REEA el ki L Tl
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AREZRCEET L5 &35, Hlz2X, DRl ZEERICN 3 28/ 75 M, 524
DR, A% Dt DIFERIF I XT3 2B IR 2 A0 X 2 R0 D 5 5852 [r] kS
PR B ZERGHL TV,

X 5T, FHARHRIETE) (organizational retaliation behavior) I b iEHBEE -
T\ 5%, Skarlicki & Folger (1997)1%. AZ2NIE 7 B O BLor A5 F -2 FHie & 278k L
2l &, OF VRN ESRTFH & WAIEIME L & 21T iE, YHEEF AR
TR PIBAZILE, ZofERE L ClEf T (e WMETHMAZES, FIHE
AT 5. RRRE T 5. BFRRIT I Z 35, Ealomaicitb
V. FIC A ERERE S 20, FEEZEKIC L Tw ot L w2 T
5, BHMICW oK ) & ftFizd 5, (LHEPICHRHZEE HICKSEE L, 240
AND TR EER T 2E T, ZOBBREEIEL TWw 3,

23 %fflna v T 7 A b aEE L -l R MEE

2.3.1 =7 vl A

Pl 5(2013) 1Z Woodward et al.(1970)% 51 L €, L& ICE T 3 A ERER]IC
RS I E D X ) R D 3 DR TW3B, AEFREICE T 5 HidlisE
X, i) MERISZEARE. i) BEIEO X 5 2 KEAEFE, i) 77 v b0k h¥EE
HEFED3OTH D, F—OMENZELEETIZ, HMIE - BERIZD R #ED
BEHEEIMEL, 20520 cEBIREI NS L 5 ICHG~EREEIED,
F_oRKBAEETIZ, RGO - FIHOFEHEN A RAHE T b XIT
TE5X51chs, ROV ICEEPVEMERIE LA IcEdh LEME, G5, B
JER DG 2 EHEE DS 3, FEE0REEFE T, AEV AT LTEEICHBIE
DHEL 720, AHEFIC X DRE - = REBERPLICR D, HEEE0 AKX
PRI BEEREMERIIOE I NS, 2F 0. T [HiT S 2 e+
5] EFRLTWDS, REIC, RKIFFEOXNRMFE I EEABBILESETH
D | RS ORI B 2 AR & KEAEFEDOHFRICHIE L T\ b,

X H I IFEAI(1965) 2 5IH L T, BREEODFEDORZ Y 7% 5 DI L T,
DIFZEIRRE D /KTFR b, i) EHE L EE oL, i) EHEE o EE U, iv)V
—ERARZ Y 7D, WVEBERAZ Yy 7ORICEEL 5, -0 [{FE£
WREE D ACEI ] 13, ¥ EEL L INBoRREED NERL DR TH 5, H
—o [FHEEEDME] &1, FHm UL LISE LikHl 3 2 k& 2 ErE L
LCmfbeezc b tchs, F=0 'EHBEEORESML] &1k, EHEERD
HWRICHIGT 2 XS IcEEbLZce T, by 7, TR, T —OEHEE
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BHOLNDL X IR oTz, FEMD [— 222y 7D50{L] Lk, FrdE
DRI T 5 K 5 ICEHZER D b FHIMERE 2 U CEHEEGEE &
LT eThsd, FHD [EEHAX Yy 7O ] i, Py TR
v FOAMICE L TS T 2 HkEE T il L 72 B 2 X i RE. T
FOEME MRE, EHERE o NE L HBRERRETH 5, miRIC, Kt
OEETIZ, BHRZ v 7icld. 20— 7RIS BoHmE 217 5 2 &
LT, NS, B1. B AT 4, Ak, 8. BE&. WEHCH 7 & olkaetl
23D 5, EFIIERY AT LORREICHEMNTONEEHALZ Yy 70— AT
»H 5,

HHA S D 3R ICBAL €, O ERN D D & LT BERENMR. i)FHES
AR, i)~ PV v 7 2R BT T3, B0 [HEREREM 13, 56
BREHB—TCH THAE, A v N—D BT - MR, BT & iEH 237]
e, IKBEHATH D L WHTEDLDH 27T, EUBEE~DEROMNOEI L
FAIRETE~DMERDOEFR 2 FEATE L CRD LIERT 2, 0 [ HEIHIA

Mk 1x. SHEEREE A HH S MOTYE - AR O S CEHETRT & kg A H 5 ARt
EFC I -EECHh b, ZOFEEDORENE L Cid, B30T & IcHEI n
BHATE3Z ety 4=V vy — 2 2HlBIKIcCESTE 3L TH 3,

—J5. FHETE LCTld. mWIR D 72 o 8RR O MHIERD R A F T i < v
RMEBEMEOEIWZBAL» I DEZEHL VWS, FZ [=r ) v R
AHAR ) (ZBERER AR & FEHFAHAE DO N4 T v FTH B,

XHICKRERELD 3DICHELTWE, —oit., B BIEIEIRH D 5 A
M RE L o 2EMMRESR I N M A AR EREC L TR RTEL
2b0ThHL, FF, TV =TIVvIRECLI R T ey 27 FRIOHRK
Th b, FH21F, BBt S ERIss] i BRI A8 o 72b DTH B,
BgIC, KRR o ReH T, MM EEBHMEABEEARL LT, AFH - &
W WY AT L - IR RS - B - NEREH 7 & o PR o o ke
A Lz d2~=F Y v 7 kT H 3,

2.3.2 3 7 vl O A
A. MHBER

Drucker (2008)(Z, FA7zbHR~A Y AV b F Ly YT —A—L L THILND
B ARV 72, MA@ 2o 3B 2 hE IC BRIz b
DEIETH 5, Polanyi 2 L7z & i, NFEFE LI n WIBERN TIEL
iR 7B 2 Ff > T B DT, FEN D LA EIC% L ZH1- T % (Polanyi & Sen
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2009), MEEROAGRIICELNEECH V. FFEDORIN T cofTHE), G, =2 Iy
FAY FICESIBEL T3, ZRIE WG 7250 % 15 8)” C & % (Nonaka
1994), HIFBBILITHMIC VT, TFTFFTEHEECR>TETCWSE, RERED
HIEIZRNTH 20 2R L T w AR, BOOH@#EEmACEzZ S L
ICERGE L T\ 72\ & b\ 2 % (Von Hippel 1994; Szulanski 1996), 1% 1%, fHA% D
V=T A VORRANT T 0T 4 RAHBAL Z & HTE D, HFEBIRIE, %
PWHEHAREAFREL W et RaINg, BEEIR. F2o@Eic
TelE 3 5 IN#E X % EIK 3 % (Jensen & Szulanski 2004),

HEkALE D 7= 0 OfFRN 2 v 7 27 2 M ld. BRG., B, £ 72 13 EN 7
MAERDO 720D EEMTH S BaTH S, TXTOHELZ OHEM. B
S, E 73S SR D FIchiE S 2 DT, Ba lZEERS T OB TH 3
mmwwmummo%hﬁ\h%@%ﬂ&&% AL AR B B & LT

. EAEOMAEERA %8 L CHEREIEDEAR L v[gEE DM i 2 & A TW 5,
Baut/zxmﬁkﬁ74xwwﬁm&’%%&é EWXTED, £, %
NEA=V VYT IVRM, AV FTRY b, ETFEHE. V=V XAV PO
ﬁﬁm&fﬁ HECTATTO X i aEiEDd H 5, SECI 7' rt R

a IR, FIFRIREZ: [HROGREE ] . MHMBOClfE %2 Bl& 3 2 72D I R 7n o
fﬁﬂﬁ'@iﬁ@ Vv — 21T X o CTiA%E X 31 % (Boisot 1998; Nonaka et al. 2000; Teece
1998),

Grant(1996)i1C X % &, %X, ENDOEALZ N Z NWRE 3 2 B AR
PIEERHE A EY ra—F 4 32— a v A= X EZH TR - Shimic
FEAL. LMD d 28 LY — U REBEFET L LIck > C, BHENN
/5w,

Mw&mmmmeMmmm;ﬁ%m%®40®wﬁﬁ@%4/&—ya
/@W% CRITTHESLZDOL— FRER DL W), ()EWTHHRE FFo

(R ICIEDRE @%mﬁ%ﬂﬁ%%O(ﬁ%Kﬁ%mmm DrSE. FFk
mEA N = zA%LLf%&m DE) | (iR RTSAE R (F
WRATLE A 1= zA@ﬂ%%ﬁ@Lfﬁ%%mb5) (v) S BRI T 5 R0 & FF
D,

Zhou & Li (2012)1%. JAWHIGK & SR WHIEERD 2 D ol A3, A58 o i a5
BAAZZLENEOHBIEE AN R LT 5T, FTA AL I R—
a VICHE R KITT, OEVHIFER -2 2o IR, NEomM@ELAE A H =
ALERAVBEZETITAINA ) XN=va v L YVROERTE S, ((D)EV
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MR — 22 FHo0E R, oG HEESA =X Lb2HnEZETT7T
ANINA ) R—=vavikIVRLERTE 5,

Jiménez-Castillo & Sanchez-Pérez (2013)1%, TGHIFHNR—ADKE X (A X &

X) EHBHHAGROBEEME & W) 2 DDA AT XA =X L, BXUHRE
H B ONGHERWINGE I OBAR 2 EZ L ¢, EIIRE TGRSR — X 2§
DIONT, ZODMAEMNBRAGENA =X L2 5 X515,

B. Mld@AIEE Y —4—o v 7

Y =X — oy TiHZEIE. B4 72 b D23H % (Robbins 2005, chap.10; = 2003,
chap.10), #IHHDIHTE X, TMERZR Y —X -0t i3fs» ? | [TERICHEE
ERERTEOMELE X 28N 13MMH» 7| BEHRLCE -, Rt
(characteristic theory)l¥, V — X —23F 3 2 EENFFEZER L T & 72, 7k
X, V=X —v v 7OoMBCHEEL PHlT 2 ECcofIiMklick 5, 7225, &
E2ABY) —X—=FEE R L7220t nwo T, V—X—¢ LCiEREZHE S L&
RS 72\, 1TH M R (action theory in leadership)id. HHREZ VU — X — DITHEI DL
CHALNMEAMEZRET 22 2 HIEL 72, LA LAY, fTEI XX -
EHZEEORRIEICET 2 - mr B 25 b 0Tl . RRER~DOEE
BRIFCTniz, Z Dk, S &R (contingency theory) T X, KT E % I
Rick iz, EHOREPCEMBER L T aRITIIGET, EEFL Y —X
=YY TDRARA NIRRT B,

7 4 — F 7 —¥i5H(Fiedler & Chemers 1967; Fiedler 1993)1%, &M% V — X —
DERTF LT BBMORAANE ) =X =X DRU T TEHEZ LN LKA &
BIORKRZIERHEEL TWVEIDICrroTWwWEEADL, ZRA7ERY —X
— 3. BEAEHIZE L WA LEer B E IR EEE L5, AMBFRE
V=& —i, BEHEGSPHEOGAICREEEY LT 8bhro>Tn5,
R — X —+ v 75 (situational leadership=SL #5fi) (Hersey et al. 2000,
chap.8) Tlt, LW E N DD HIRNERE LT, 7417 —DORAE
(maturity), EFZFRITICNT 2 HTEZE D “BE REZNEZIT S “Ge)1" 0B8R L
TWw3eEZ, RRICIGLTLADDY) =KX=y 7« XAV ZF 51T 5 Z
EERREL TS,

YT AMRHBO=—X, V=K =2 v TDREANVLITENTRIE L 7%
WE WS ET Ta—F ik, HAEREED X S b nwFE w7 u kA TIEAT
DIGEDRD %, SMEA R (Fiedler 1964; Fiedler & Chemers 1967; Fiedler &
Garcia 1987)1%, KL, 74w 7 —, V=X —ROMHAFEHZEIEL, K1 L
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DEIICY —F—2 0T« AZANDHEMERZZEZTHWEPRTILICIo
T, B BRI LT w3,

e« AT PR AR A 20BN 75 SR (Nonaka & Takeuchi 1995) T, F#IC D <
B,y B, MEREEMANALED oA EL CHET S &
L WD DB IEEA LA, £/, BFEDY —X—L LT, I FLEORK
HICFHLEZ"I MV - Ty 77XV RBEIBL TS, Thbb, F—20DY
— X —%D D5 I PR, BN OHE & OH OIS B G I
b, Py FEREERBEATA, /) R—vavrBEILTHL LW FMET
Hb, EVarvEfiz, HHNZ2EZIAATHL I FL2ECT L5, HBE
IO b, 20, I FAZZRHABAEREDFL Yy Ty =T TH
%,

V== v ik, h, AhE, fiEREOHE vt R WTEHERK
# % R7- L T3 &9 (Bryant 2003; Lakshman 2005; Lakshman 2007; Srivastava
etal. 2006), 'REIZ, €V F XRHIIIGL T, by T I P2 T AV PR
EDIHIBZREY K=y TDH Y FITOoNT, . v, §ERgE. Al
SR ) — X =2y TRYIV B R B AAEERN Y — X — > v 7E 7 L (Kodama
2005) %R\ L T3,

Greenleaf (., [V —%—THh 2 ANlx. TIMHFICEMLEL., 20Kk, HFZE
CHDTHB] L\wH P+ =NV Y —K— v 7 (Greenleaf 1977; Greenleaf
200)DE Z HIRB Lz, —oNv b Y =X — %, fEdaEicimi, BeXigsr
HUT, > OE#HEZE T, EERMICH AL T b2 KA ZEY T, £
OFFEuC I, MERE] TH] [EL) [Rox] sl Tl TR
Bl T#E#] TRE~Da Iy b [a3a=574—2h] £nH 10D
HHICE O ObNT WS, 2O Lk, RtERX &y 7Ef D X 5 i, FHEEHFT
DALY — A %22 1T 2NBEEOBRICH 256 1CiE, XXV EERY
—X—vy TR EZ O S,

UL 7=7my =2 MiE, %< 06, 1897 HEERE (Locke 1968)1C X -
THREfMT TN G, £/, ZoER LT 2EKRICOVWT, SMEFED 7 4 —
FANy 7k oThEL2Z T 5, P51 EffFons X5 % LBE
(Waterman et al. 1980) % ffli2ICKINT 2 Z L BAEETH 5, ALITE - T, HHKE
CRHINZZ-HERE®RZ 2T, ZO0EKREZFIHTOEF, V-—X—-v v 7D
FEALMED 1 >TH 5,
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2.3.3 H—v X H2 b DOfi{EIEA

7 — NN SN —TREDODEED -, FELE LD Icarybu—rL
TV b v ) RERBOREL PO, AEiEDBILAS KD b T3,
ERBICEL TR TRB 2] [zl [Hhzh] PEEE IS
(FAH 2016, chap3), [RARD 271 1F, HEROPELHL IV RT - V2 —v %k
RELT2EETCHY, [HRDN] 13, EEFEEZECHIICETT L7201
ERPRET Y e HEE TS B A RS, TR B 1] 13, AR —FoHIET R %
HatExER L, B3 HERMOEHOET VU LoflifEx A+ 2 2L TH
5, BICHHFNOH LI — R EREL T 2Rk LNLH, D
WAM RG22 FEx ¢, it LTz nrzHn - @B T HIZEETH
h., ThiF, —FH 0, ] L OfEHEKO | CREEA Z A LALER fh$ic
THA [Buo<wry X v ] (—F etal.2010)%°, HED, {f &2k DM
AAERIC & 2 EEIALE M O FIR O LB (FE R 2006, chap3) & HBHET 2, K
e clid. T 95 L7282 iR i 2 HEF M~ — v x{T7h L LT
Rz, = RERUNMR 20121 = 2GR EORE, SME O YH

B#AED, BRI et ihBEREE HEET 285~ 2T EL 5
50, WAL —DTH B,

b« SEIL - SFHEIC XU, AER S II0EE S ERAE L CEar E4{LT 3
TR X TH B EDFE 2z ITED VTV 3 (Nonaka et al. 2010), 7 10 & A 22D
mc, MEIE“E 7 (thing/substance) "Tlid7a . EKEEIT 2“2 " T74dbb
“Hisk=H (event) "IC ko THEK I N2 b D THY, BEINZdbD L LT
RETRAEVEVI, NFHICKREDHS~ LD (becoming) "REEICH
D, WEDHITELTD“D 2 (being) “IREEIZHK 2" D —HHHICT EZn\>, Al
HANGED 7u 2 L id, HEE Y a v AREDEIKD 20T E v S HIYICH)
DENTZKEDR, ACIERAL AR HEORA A2 CHZAET 2 2 &
CEDVko e Y a vAERIEZ T 0 RTHEEEZ L, 2O LT, K
KERMOFEZ L HEXHIKE hoTYa vaERT 2 &) Aol
T2, £/, GrlRiEET 2325 L LTUTD5 2% EiIFTWw3,

)& IFEIRE O BEX, Biy, HrtE, Hak &2 - 72 B b S -8 <
HbHTL (BT 25X A"—fIcHIUR, BEiECMEHEZEEL T3
EWVWIEEPERINT S Z L Gi)FICIEE RN 2R OSMELLETH
5, BAELZFBEGFET S (VGCRREEDOD IERVPVLETH L, HEIC
JIGUCHE NS WBICESMEDI I v P AV I RBETH S, HHDT
e LCHD Y HEE T,
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HEBAhEwmo ML, [HEREED L I L CAEEI NS 2] &) v
<, (8] B L AL OB LA OMEEATH % SECI 7rt R &
WO HERE R TR 2L W) BT Th o7z, A it 2200l %
EF. TEDXIRA I R=v avViZohDBEh] LI RBEICELZEWNT
\» % (Nonaka & von Krogh 2009),

TI7TA4ETA4DA—T 43— a VIBREICTIX, V=LA DFETET 5, EHEIC
ST 2% b DIEKLZDHFEELS, W, 22 KBnT, FYor—1%
BHAT 22, B30I, FOL—NEZHEINBIEINSE E2HBIL T
3, 2F 0, MFHOWXWHEIIN—T 4 v TH O, ZOHEKEAEOERICH S
7R REV) [EROBRA] w5z &beo, 2L ZHHEE
Par o v 2RI Lo CRIEINBH -V —T 4 v TH b, ilx A2 DTORE
IN—NEEL, 7843 R X o THEEITHW LET 72— A 2T
52 ETITEI N2 — v B EZTWL 2 &TH B FEE 2014, chap4),

24 &0

MR IHIE T N2 ZICmI CGHRKE S TTEI 222 5 2 L THEHEEL
WV, Y = v (Kotter 2012), HE M 7 HEE(Locke 1996; Whetten & Cameron
2011). Hod oo EA47 HEE/AG %R (Waterman et al. 1980) % EEfL L 00, fEf¥Kk
(Kotter 2012; Maddux & Rogers 1983)ICif 2 5 2 & b HbETANT VvV AD LNz
RAVRY EBRETH D,

AR B ERE R > CHREICI Y D C E AR ZED 20 ICI3ERIC A
%, PFEHIENBEST 1T (Deci 1975). H CikJE (Deci & Ryan 1985) . BRI Fr:
(Hackman & Oldham 1976), A HER - FX D& (Shirahada & Niwa 2008; Shirahada &
Niwa 2009) 238 & 72 5, 7272 L. BHERIZIED S5 2 50T H BB ERITICXIZ
AR L, Ava)vrea—F vy KRRERMO AT AV R
EERE DD ERbIr>TEY, SAE L =NEHHICEEd 2 B
WKBEWTHERE e 2 [HEMEDL S %, Five factor performance model 1C X % A2k
B 2P v FTld. WEEHICB O CTERGENEF A —r gl n
LR T CORMBEICIEIERINTEL T MidDH 5,

fE BN X R ER R B BMEHEICIE A A D . w2 L T L Bt oh T
Pk 7w FE#eyav) zHIEL T, A, Zr—7, M8t 7x
FXFIFTRLRAT, RRICEEG L) —F =2y T2 RET IH0END
%o
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3.1 fiff5Ext R

ENVIEAPOE ith 1R S

1HANZ 7AD 7 v — "I iEEIT 2 HADRIESE A #

DRFEITN—TTH b, FTICHERHH AT L2EA Lz LIc kb, Mk
B fTEER bz, BEARET -0, FEEPIARER L2y 7L L
THGICSML T, HGORRICR T D LWHREE 2 8o, BRE L HE
L Ttz D 7=,

T OEFEHGEEEBI O b T, AIFZEIRER 3-1 1R T 2 HH 2 FENRE T 5,
H—1t. 2010 4E2> 5 2014 4F 10 Alc 23 <. EHNOH 50 DFEZEIFICH L <
RHOT 7 av )y —F 2@ U0 EETH L, B i, 2015FIC7 4 Y
vV D2 ODHEFEFME HED 9 ODEEIMMICH L CEME L A HEEETH

%

=1

# 31 Bl OBMR

MENR

BLERE A 2 — 7o EHL
HCik, #9950 0FEEEM. B
8,000 NOWEHXEBE %z, 7

— 7'k & 7x o TNERHEHIEB)

ZiTo T3, 2008 F20> 5 #T

T ICNERBEH] o R 7 L3 EA X
N, WEEBPV— N ZETT D
7o DEETEFHE A & L CE

TV Tw,

RS

BHH1E, Atk B O T
NEFEHIHIER D mZE 2 (T 5 5
flcdHsb, BFA—ILEHOZER
RBEEERMa —F v AR 4L
DaAlaF—val/ETLEE
L, Hf#fzaiaz=r—vavz
RiEELz, T72vav )&+ —FD
FEEHG, TT0F, W7 = —
R CHGORER ZH O 223
%, Xic, {187 = —XTix, A
ITEERD L WEED =D ICELL 7=
FR & HGEH % HT 5, mik
I, FEME L 7RG & BT & b

%,
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BHHI2 2014 D5 2015 ST T, FHHI2 12, FHE 1 o EHNEEFEH
Fl—o#hE Atk v — 7D ThsRkAEEAR I —F v
740210 ABXUOHER S22 AT R, F—%E
1000 ADfEEE IR LT, B Za—7 oMl L <, §
N & FIER D NERFER > 2 7 428 GBS b DE W% 2 Tl © %
BAINT, SECULDE Y Z2PBAELZDDTH B, Z Ok
tala=r—vavyPETFrAr BN TFSEICHRETIGE
— VIS 2 c, HROAKR HARECHELE R DL L DHIT,
D SIS OEEE ~NE RAZ2HRICBAL CTOELRT 5,
RIS 2 e ICfmETE 5
DPHRETH B,

3.2 B

FffrEH ORI, 41/ X—3 a v egEmpatticke o n s, FifER
FEUDHEEEMOTH I A7 IR L T, #£8 & L THERTICET 28FE ey
avxboT, WK AT 2 EBEALCavy be—1%fThoTWwb, L
LERL, HiiEZE&GHEE IR, WEHHIS 27 L 0@EFICiZFH LT A
TTREART 2-0DBEREINIZEBDHDE-0D, A /=2 avkh
WNERFEH OB % T 2 M2 H 5, (BIFEKDET)

AREEDE 2 2 NERHEHI e Y 2 v oi@EIciE, B OB ER DK T HE % 3
DBRZ 5720 OHEMETRBI ST 72 5, FT72 IR A S N7z NERHEHI Vv — i,
KEDT—2%ECX 2B AROFEHAEZHHA T2 DO TH 72, £ T,
MEB ITLUZEROFEHZHIR S L, IENELEE 2B ONZ LR 57
B, WNEFRHIS AT LDEADEL L LTHETAVWE WIREEZF XL T
Wiz, % 2T, ARHEFT. EEEH. REE A EZIAAL T, NEHHIEIRE % (/E
EB I mERET 2 AN BB 2 HEE L 72,

C OEHEIRENC 31T 2 R OB RCERK I 2 2T oing, —2lFAR
L 2 & TP I~ NI AR OImE ST 2 720D, I P~ X v ME
DHIFaAI2a=r—avThd, b5 —2@3KFFEETMoP T, EE—A
D& D ICNE RIS A GET 27200, HEOH#HaIa=r—2av<Th
%o
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3.2.1 Bk & FIEBARE

AfhiE, EZERRI 2 G5 2 RO FHELM» LM BEINV—TTH D,
HfAE & L CHRERT 2o Te Y, "ahpI 0 FHZEAT & AR 2> o 1K
INB, FEAMI, AMRICD 2 FHEAR, b X UORARA R EE L2 2
3 EARBRICH 2 BRSEEZ ST,

X 2-2 3 OoDifRET V2SI L <, NEHHNICEE T 2 BT oHE R~

o H—DT 472V ATA4vE LT, FEEMACIIFICEREM (Faer
ko2 %y 7) A, BEM oI NERHH Z RIARIE S ¢ 2 552 A > T»

5, DT ATV ATA L LT, RAEFITIRMEZEY X7 ofFEFICSL
T, HEEOEM I 2 LA HIBERE 2 E] 0 <, HPM: e A2 EHR L Ca v
FE—L LT3, FEZDF 472 v ARIT4 v e LT, NEEETMCK 22
—RL— bt « FAF v KH O FBMEED T3, KifEICEIT 3
WRIZ, FZDT 4 72V ATA VINEBETIEHRC AT LI A7 ICET A
HHEHlTH B,

A Y R 2R P AV b ERERBHIES

2T, MY A7~ A b EEREF 2 ) T 4GB O ERHT &b
R3, BE DOF47xzvRART4Y) 2008 FF Y405 A fECTlE. AHEEFT 28
FECRFE) X7 2R EFKHT 2R ZHBEL 0 b, FRCERtF o) 74
U X 27 1Btk 2O ER & ARG 2 X 3-1 1IR3,

LA ss AR PRI | 2DV A7 ~F DA v FEHET D

—EEHRS 2T LA | E#RE X2 YT 0 U R 2HYT D

fEW 2T hFth
N BEEBREEETD
— w55 RAFEBERORY F L DHEM
— HERS R AR BB ORAE & R 21T O
— WNEEAER | fttoXBEELEY TS

— HEREM | wRmROBMESHAE L OEEEBICES U XY 2 EET 5

& 3-1 Atk RERHTHIIC BEGR S 2 AHM
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@ REMRFIEBFIE L/ RO I RO A Y FEHIETS S,
()  HNEHEEBMEIERBIRIEREEET .

(i) BRORATLEMAIIEREF )T VRV EFBYETEH . BHRUOATLFE
HIEAEFE TR M ELEEZB-o-TWS, FfIZIE. OTOR L ETH
o

(v)  AEBMFBHREZECEIOHMERITEELST S,

W) RHMAIIEBREF 1T LORBBRZETCEE IRV &REELT
Do

(i) EBEMIE. FEEHMICH L TEAIOHANREEZHMELERERIET 5,

AfETIE, 2t REE Y X7 ks 3 2 NERmtHIEM & . @il s e o
VR 7% FETLIAREEHMCT, BEIIN—TR2EKRDY X7~V A v i
LCTWw3, NEHEIEFI X, ) R 7 efkohrbEE R Y A 7HH %
HWLavibe—1%T 3G~ ArY AV P E{ThR>Tw5, HlziE, A S
WITPEEHA S L CflJ B Y R 7 o FERMOREXE Z2HICHAEL T, VR ZK
WD 720 OUGEEEB ORILE L V) R 7 1cBT 2 EEE AR (KPI : Key
Performance Indicator) @€ =% Y v 7RI Z R EIEICHE T 5,

e 2 ) 7 4 1CBILCIE, s X 7 2EPIAEEIIT L 2 ), T
FlE LI 7 8 e R R 5 BHE & RS 2 5TV B, E72, i)
PHIES B e ic, BET BHERAF WML LT, ASHML BB X
CHRTFEBIASHNE L i % 2 ) 7 4 S8R LIRS 5. ChboMMiE. A
OAIIFICIRL , HESHL LCOBMAX » 7Th5, —f. il
7 LD Ficlt, il A7 LRRERICHET 35— XA %y 7 2L
EHS AT AT RSB B, 20 RS~ BT EEBE S XA S
BEBB 2.

B. NERGHIEEN L L COEREF 2 U T 14 555 L FH
ZZTliE, Bl F ) T4 EHoNR L FEGICOWTIERS,

B ¥ 2V 74 ICBT 286 %2175 720, NEFEHIHEED —> & LT
ISO27001 ICHHY T 2“FHtF 2V 74 B ZED TS, ZoHEICHE S
YR =HY AV NGB ZHEHET 5 2T el e LT, ‘Bt 2V
TAREBER” (LT, “REX"LIESR) Z2HREL TS, HHtF2) 7405
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hid. 1) BATAIRTSR, i) FHERRORER. i) AIXISED 3ok esng, HF—
O [HMPNE] ik, avva—2—v 4 VARG EONEHERICNT 5
Bffmcoxikcd s, Foo [HHBER] Lk, HHRY R T 20LERE
DD D DN —NIEERKEZETH 2, H=0 [ AWK X, &2
~DHEERSA VTV VA I TH 5, T2, BEHREF 2V 74
2 7B 2 EEEHIEE (KPD) Z2E» T, HEMICEFENRERE21T- C
W3,

4 32 icfEHE* =) 74 BE2OEGZ RS, tLRETOMME L CTEW
¥ 2V 74 RBERPMEMNT LN, ZER, ZEABLUEHR» ORI L
2., RERERIBEHRH A7 LHYEETH L, REIZ, FEETM» BRI
e ¥ 2 Y T4 BIEEY (AT, “BEE LR BT 5. FEE
3. 1FH S 2T LR 2 & O BN BE 3 2 AR 22 o 55 fm B 28 &
N3, ZOFTH, HHY R T LM 513, DEOHEE T & R0 HEE
FE" B —HETNh, SHEEREe* 2 ) 7 A EHOHEELZTT .

HEHReF2) 74 H5HEER, RERPRELZEReF2 ) 71 tiRkzZ, F
FEoM IR T 2 xE 2 o T3, I, EHAM» O ORECHMZEE
E~LETIEELD G AN TS,

T &
EHtx=V 7 +ZBES
ZEER  BEEEE (HFRAT7T2E%B)
ZE5 : BEfft#H (T-Leader)
TR #EEE(TE (H-Leader)
HFELTM At
(T-Leader) (H-Leader)
cHER, BIXOEARLENS 0%% s U RT =R A L hOFEE
2 5 ERNAN DR * H-Leader| XM B0 84 Lo fRFEH
* T-Leader| TP B3 fa4 Lo fRFH - HIZARfEAEM (Headquarters) (2
« TUXHT#EHE (Technical division) H3ET%

(CHKT D

B 3-2 E#E* =Y 71 ZELOHHM
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FLwi e, BHNY AT~ XY IR LE IR B & H 5 T
W3, Kt 2odhcdEREF 2 ) 7 4 ICBT A NESHENEEICH B 1E
WeF 274 RELOEHZNRE T 5, BEGAY. Bl A7 25D
HEE T (H-Leader) & HEHMOEMEF =V 7 4 HIL#H (T-Leader) 2
EHEDY) —X—Th b,

C. BlRtE*1UT 1 EERLEREDRE

Tl EHE* =) 74 ZESOEHICEREM & RO I P g
258D X DI b B a5,

HETMICBWT, HHtx 2V 74 RO, FHEHMMEL Gkt
Fa )74 BEE (“BEE) 2E4T 5, BEEFET. B -RICIEHETER
WECTH BH, fHiRt ¥ 2V 7 4 FHEMFEPLE RS H Y, fho hREEH
Wrigt sz epnTx s, B, BEHIARREREX 2V 7 4 2&THNERT
fleIc BT 22720, HEHMANTNo2 D Z2Ff>o, FEHME»LE
FEfERIND &, BEEIZ, BHReFa ) 74 HRBICESZ, AbDTIC
BEEHELZ HT 2 HLYER2IER T8 TE 5, HlIX, HREEGRZ
EHT MR EEEYE, VI M IZT AV AEERH T4 v REM
FhrEBH 5B, 2T, BEEFIZ, EiMfdRersIvvavezizonki
fii#Hf% (Technical division) DfUF &9 BT, “T-Leader” & —f&{l L CTHE
A

AT, Bl F 2V 74 BIRBICE DSR2, ZESORAEEEE IXTBER
¥ 2 ) 7 A MIEEEE (AT [RIEEEE] SR &3, ERe 27 4
HLUR BT T 5, BHEROMKE L, WERHHNICEfR T 2 AR:Ekf 2 6 .
ZFNENOHMRIC X V4 I NP RIEHBR AT 2, —2 3Ol ik
e LTy 27 4826, FHERONREL—HER I NG, KR IR
Il L L <. NERFCHIERMT. &M, ASEM B X OB 2 o 55
FEBRZNZN 1 HTOEINDL, 2T, fHly 2T LEM o REH % “HE
EELHE” MW, 7 — THHEED % #EitE 3 2 AR (Headquarters) X
F L) EBRT, “H-Leader & —#fb L T3 %,

ZERIIEM, 4 HE 10 HichfiEI Nz, FHEROHESER 2 F.0IC,
SAEZ L ohiiEHE & AR L OFUEE, ZEQICRIHLTHERLTL L
7o X TR INLHEIL, BEEF 2@ L CHRESMICERMINSE, —ik
iy 1FH S 27 L O IAEME L FRITIZBE O 2L D 25, Y R 7122 T
BEZRCHRDLED S, ZD720, [FEWS AT LED) 27 0t 2iTe, £
Pl o> o SRR & A I 0 SEEVE ICVEER T 52, 2 0. IZIERTOHHE
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FEHRAETH I HEERTEGRE L, HRE X7 LHMNTAEL Tk
272bDTH S, FEAMMOI1L, RIEHINRECBEALERCKmZIL~ S
2, B mENERE R N T T,

By 2 o SRR TSR Y A T LT CEMT 5 28, FEMMCE, 1HR
BN TICET ¥ T R0WERTTS, AIRAErLR2 L. {THI%
Bz DEVWIEIRCERE N RDObNE, 250, 2 cHHICIERESZ
fIHCE L 2 A1, BEDR22 WV ITHERP KD LS, S0tz s e, Ml
KB IZ, Blicflz 2 WO BEELZEDN S LKL 5D T, HEMEZSFS S
CHEPT2TEA N D (BE~DEPD) . £ 2T, WHAIKESL» ICEH %
D B0, AFFROEELFAL v FTH B,

HEREBICEL CTiX, ZEXOAIICHEBRSP >, ZERICRETT 20
CERZBRIMER D25, LarL, o IRREROERRECH A TER
PRz iciIEE 0 BB ERED 2 13w, A L. AHEEMICEIL T
2. RESOTCREMBIR&E 252003223 H5, ANFLLTORMES
WBRTHHH LT, MEOHENEE Lo, FEOEEEZRBICHL T
G257 THb, TOHERICIE, HRtF =2V 74 BEFPBIFRELZ S E
3. AFHBICEN I IEETHL-0TH D,

Tz e, AthTlE, Bl F =) T 4GB HGET 28R L LT, 1§
MEx 2V T A REDEZHREL CW0W5E, KB, FXEHMOERE* 2 7
4 BitE (Hf#. T-Leader) . A MoFHKHE (HEEEMTE. H-
Leader) . 1> A7 £ HYUKRE (IEEMLH) 07k b, BESTIE, HEE
BEEEDR Ny 77Xy v CHAERE L, #7z Inv — LBl 23 2R I 2 B
ENb, TNODONEHHEFNEB ORI E LT, HHREeF 2V 74 HESI A
HEEY, BEI 2 GBIV AVEHI LTS,

D. AEBHEHIES & ARBRHI I D IRE DS

T 2Tl MEEEZ HFEOCEOB M2 bRt L T <, NEFEHITEE)
Elx. NERHEHIAGE 2 AL ER T 2> © HEFFIO EAFH %28 U CTIEE B I
L. & CTOMBKE DV —ilin o 72 TENCE TIRES 28I TH 5, X 3-3
DEEAMTERT L 9 ic. WEHHIAEROIZZEICIE 2D aia=r—vavod
B b Lz D, —DIE, 3.3 RN R AR O #HEE RT3 (H-Leader)
Do, 3-3 GHNCR THETL MO ETHE (T-Leader) ICHFRZLIET 5K 8
KEFTH L, T IKFOHMHIIa=r—rv 3 vol; (HKCF:
Horizontal Knowledge Communication Field) "¢ FERZ L1235, b 9 —DIF,
X 3-3 AR TEETMo b, BTEHE (T-Leader) 2> 5B ICHRZ B
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%T%&%ﬁ@f%5oCh@“ﬁﬁ®ﬂ%$ﬁl£7~?ay®%(v
KCF : Vertical Knowledge Communication Field) " & P2 L icd %, KFEB X
CEED I 2 =7 — a v OB T D@Lﬁbh%ﬂ&hé% M= 22
=7 —vav¥427n (KCC : Knowledge Communication Cycle) &FESZ & iC

T2, TNHODKCC ZE LT, #E3EB IXNEHEHIARZ B L5320 A
2L, HORAL—ILITIHD X IC(TEIERT 3,

AKEFFEDHEH T % mild, ZHEICITEPLAE D 5 DT KCC IR ITIXE S 7w
EWIHETH 5, R COWREBICHEHI AR Z E L. KB 2351

BT A3 HEDITAL L, DWLWTIIhEIsS v — 7ot s LTE
HEIH3p0HETH B,

/ T
7‘E =t
Heste e THEH //:>
(H-Leader) 5

CRFOMI#T 3 2= — 2 2 4 08) (T-Leader)
AALE (HKED

UL E)
(BEOHHa Ia=r—y 3 VD)
(V-KCF)

2g
WEXE
£ % Sl

TR

B 3-3 AERERIMEREZGET 272002 I 2 =7 —v a VIHOBRR

3.2.2  AKWFFEDE D> N - ERE S

T TR, WFERERASKAZ T 5 ST I T 2 WIBETE D & 2 A 75 2
BT 2, =2 I PVICHEZONTMERICEHATZ2bDTHL, b5 —2IF
HHARA B O B E T 2 PRI OWEE LR TH 5,

A. T FLDEENT B -5 DHER

T, HEMEEDOBICBITE T =T v R OWTEKRL, I FA=
=3 ¥ PGB B -0 ORERICEE T 3 BREL o W23 b0 Th 3,
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X 3-4 IO ARG Cld, 1H#HY 27 L HYEKRE (R&kE) 26, i
FE (H-Leader) . 2 Xy 7D 74 v idH 3, X 3-4 HHIOFEEIF T,
HETM b v TR ETRESET 25, BEHE (T-Leader) . fEEED I 4 v T
HREhs,

EN K= R E R
BT ZERIB) BHE
(H-Leader) (KFEDKCC) (T-Leader)

SEE E
(FEDKCC)
ARy T ==
At HIETRM

B 3-4 A4t & HEERFT D S1BER
0 EROKANL I FAEOEHE XTI 5 LAFSED» O O 2R T

MR o R BESTEENICE W TIX, 74 VEBKIC AR S oMmaisiE
BHY, EborRBRET I L YeRDHE -0, I FPAEBINeT —fEZ
NENICHEA a7 ) 7 bBEL %, HlziX, I FAEciR, FELMIcE
W, FHEIM b v 72 E T REEEE 2 NI R R R AR R T A
B3, 29 LR TIE, I FPAVOEAFE (T-Leader) DHET] 721 TILfER
BEEL W2, AAtE2 G0 by TEONEEY THRIRTZI VAT vy 78T v
YAV AV IRRBEI RS, LT, v @ik, S (X34 4
T) 2HNEHH ZEf NS LRz FEb, 24y 7 (K 34 £F) ok
ST E ZACH T O RkDZ L 3d 2, 20EE. HEEFE (H-
Leader) (X, EENICHILTH H o T B R &y 7ORMEEE»WES 3 45
D5,

FerL, IMVEIETELGDONEREZ S ETHEL G0y 7)o
NERET DMERD L, HEERMTE (H-Leader) . 1HMW Y A7 £ HU%E
HofEY CTE N X BT L EEoMED b HGoMEE T, I AT
VIR YAV AV T =Xy TERECEIRIREICH D,
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B. WREIOZERFEHDFEIELHESR

AN R E T 2HE T, PEMoOEA LHEED —>2 & L CERESEHIC
IOHEtEINSE, L2LAaXRD, FEFMOBEEZEOHEEL LR LR W &
DRE L 75 > T Tz,

T 2Tl WFFERRICBEE L 7= NEHERE 2 (EE T 2 -0 DR B DHD
EHALIESREE - B 2015 ICBAL CE R T %, TNH ST — T v R E[EL
(L ZIMEOEREZHFFT 2720 0h RO #la & L CBREESMFo—K T
HbHrEEZS,

RESEHRE_MIEENHICL2aIa=zr—vavdftbhd, 2T
IR 2 & OFREIRE & Tk, FEITh o EOESIRE . HEETICERL
TN — VDR TbI S, WEROZERIIN 3-51CRFT L HIIC, RfEFE
THERELZD D2 L INZEWRALEDH - 72,

—RAIC, BEEFEPEELHEL L R ks & MLOF I 2
HBHEREBZ TR HEAABEN S, %5725 . 2l o TIE N
RO 5, O XD RIRBIC R bR nwE Y IcHERRE LTid, HEDEENE
Bebd L) T RZTI,

JEER

BERLA

Kbe S VRN

£

K 3-5 FETEROZELTEE)

22T, K 3-6 TRT LD ICH—EZERCNMR 2012, chap.1)ic 30 < HLEIH
DGHE Y Za%al L, EE - RMGEET 2, A & FEBMB 2 nZhoH
Mzfro CTERERICSML., 2fto@o BfEZEK T 2 L Iclvwz—oi
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T2, 2L C, TNZThOEFEZHTEL T, BV LfT8I% & 52 L2 HIS
T, HELGHEZ Lo TV LW imEE L, PRz Litld s 2 &
DEETH S, ZNlE, Hackman b DEIFFHEE T V23663 2“2 2 7 BHE
4:(Task significance)” & 3383 % (Hackman & Oldham 1976),

HER
Il 5
(Win-Win)

=i By

I} N
i
HE

o

K 3-6 y— v REMIC X 3HAIFBOFZELTES)

Aty —v 20 By & ZFEEMM s et bd#EEZ EIT L e X Lo H
BE2ERT L THS, AthoEERfliage LCTld, FEAMPFEEL <L
LRELVDENENDOMHT ST 2 HW 2B L., SFREICHIKS 2 Bkt
R RIS | 72T 2R 2 X o, WEBERiEET s THB, XL
T, FEAMRLoRANIC X2 1FHEE s REIN D 2 L2, ZMEFEICL - T
DEZITWE I —E R TH %,

—7, FETMOBMWIT S REL M L FENE LT 2 HN 2 BE X
BEBL 7N —TRECHIRT 222 TH D, 2DDICE, Kty —v &
LTI NZHZICSML <, REFRTICERZERZZ T IHFEZTH 5,
HIZ, HODEEDL LELNZHFHCRA N T 777 4 A%t 3 3%
F—bRORMEF T H 5, ZORE., Atk & HEFMMPHICmEZ KL 5
win-win OBE{RERF X v, ol o BEE IS T CIICRI 2 1TEIn A T 5,

Torvav)¥—F& LT, 2010 ED2 5 2014 4 10 HiC ) THEE 2 B[S
P X 7=2RES T, yY—v REMICEI S LA OLED #3545 L. EiEK -
RMEET 2 EE L 72, fEROFA v M iE, OB HINZEE LSNE %20t
EhX—bF—b LTI, (DR T 2 - RXEERL CEMTZHMICT
%, (ii)NE, AN oEIRE LA L CHRZRAIR T 252 EE 35, Th D,
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Iz, MZEANSTLICAELRL CHREIZWR L TWwol, ZOME, ¥
— e REAICED K HBIRI DA, SIN#E O Y EHEHZ @0 BRSNS
LATENC R o 72 & ffiam 2\ 72,

C. PREIOAEREHIES) & ARREE

T ZTIE, WEER L WO FERVORMYITITbN S <A ¥ X v F AR E
L5 2 BB~ %, B CIRNEHHITEE) O TR IL 2l S h 5 729,
U227 FERMOEEE DS T ITHEL TwB LEZ D,

AtETld, FH 1 OFEDTET LB TH 5 2012 F00, VA2 TR
v ME#lE 3 ODF 4 7 = AT 4~ E T A (The Institute of Internal Auditors
2013; #AHE 2016)ICHD K D DICKEAT L7z, K 3-7 ISR T EEROFEENIC Y Tl
HHE, BEXMAXRE1IOT 4 72 v AT v, BETMOE=%2) v 7 %{T
INEHREF 2V TAREEDPHE2DT 4 72V A T4 v, NEEATRM
BEIDT 472V AT74veEhd, 2F0, FE2DT A4 T2V ATAVTH
ZHEBERPNTERED > 0KE 2HS 2 L 2EKT 3,

B2DTATI VAR WIDTLTI VA1

ol Sl WEEXaUTERS
E=sY>TE

BEDOFHE BER G REBEESMN

BULEFZa2FZ72X
DEELE:

WX VT REE HIF A AEEDER

YR DFF B EHEE:
g g g ; REEHDE )G E
A B ELE

BI1OF(TIIRAF1Y

K 3-7TAHOEREeF ) T4 CPETEIIRIRI AV
HE : (F 2017)

Hikt ¥ =2V 7 4 OFEMHEZ FFoEHEFES., FEHMZEE TS 13K
XM EFEOZ LIRS, FRICHIAZ T, NEEESLM» 513, iRt ¥ =
V7 4 #ERI2SEIEICE I N TS 2, BEROEENEEINS, iz
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NFVREFLRN, BEIDTFT 72V ATAVEL T LT 2T 7V A
T 5, Ric, oAV EBRICEZ 2B 2R, [HReF 2V
TARBREZEET2HEERICE >, BEFHELRTT LizrblvwoT, B
BT T 20T I3k kb, Z0%dMEMNICERR., NEHH T
ICH B FEEHMORELEHL T, HELOIXRIEIEEZ/MKT 24 v v T
4 7T b, THUE. Lewin @ 3 BREZE € 7 L (Lewin 1946; Hersey et al. 2013;
Robbins 2005)IC 1) %, “ZE" 7 b “FHiE" ~D BT fEFKICT 5 Z L ICBfR
35,

3.3 WRFik

EHIT, RESEHOHER G0 2HEERTE L LT, BGICSHE L 7=,
COHERERLZD1Z, 2L CEFELMDOLAFIv IR~
TICAT, D THEETANEE—-ANVD L VOfTEIZNE IV — T2k LT
WAL TELDPOTH D, ERFMETLICHOONZEREHE L 135
B, Trvav ) —FTld, ADITENIERICH 28D O EEZT,
MESIHIEE > TRRAZIRVIE Y, HIICH D > TREZHED T HT,
KEM 23 %E2 AL Tw L & v S (Lewin 1946), BUIRDLE L 72 IR BE A3 1
X, BHEIEL, HILOWRELZREICRZ & W) BRBICEE b 726 31/
AR DO FEEGEENTH 5, T 72, Stringer(2014)(1Z, 727 ¥ a v V¥ —F 235
EOBGEERMTH Y, ZDHITAEL 2E8IZZ it d AL LEREDSHRY 7n
FTEWOIEHED»L, BEERkDLIbDOTIERVWEEZLNLTVWE WS,

Coghlan & Brannick(2005)(Z research about action & research in action % Xl L C
Wb Xoic, 77y av ) F—FiE, MMEEFIHEGICHALT, L) RWIREE
CEET ZREIEETH 2, 2Tl EEPEGICAYAAT, HROLY
A AFEOfREHIE L, BEE 2L T L WIREBICRITCHZEEL Tno
T kxR~ 5,

33.1 T77vav ¥ —FoifErTatx

T Yvav)d =T, BRI IC Lewin(1946)1C X o THa A Hi &
N, R VATLZDHDDEELZHINE LoD, A 0EYE, BREZONH
THEFEDSEE LTHE L T, Field Theory, Group Dynamics(Lewin &
Cartwright 1951)DH & & EEAMEL T\ b, T2 a v ) HF—Ficlikki s
TiEmnsd 0. TN BHE L 728 b H 5 KRk etal. 2005, HAF 2008; i et
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al.2010), EfTEINZ=T 7 a v )V H—FD% ik, HGORECiTbi, &
MEZVTAZA LONGECHET 5, ITOESRICLY, EFA—N, F
¥ v b, T AL L OIERM S X OIEZEMI 7R 7 — TEIE HRFEIN I
MU7, 2, ITZFALTCSMEILKRT 2 2 I 2 =7 4 X—XDfTHIISE
7'a Y 7 MITD7h 5 7z(Stringer 2014),

Hart & Bond (1996)IC X % &, & 32T 56Xk 5ic, 77vavi¥—F
. HRRWICEBEL TR0 L T 208 I BIC, () EERY
(Experimental), (ii)#H#% 1 (Organizational), (iii)% Ik (Professionalizing). (iv)
T VX7 Y v 7 (Empowering)D 4 FFHICFHL TWb, ZNZNDOFEZ T &
DBELRDEDICRD, FH—D EER &1L, tHAREEME ORI AT, 1T
XL EHRARFRIC L) Bt R 2 HIET DD TH 5, B0 HAMN" & 13,
FEE S e R 2o CAE e B9, MEREEZohic Atz n, &
fE~DEPTZ ML TV, F=0 “HMR” & 1, FEITEBEEMOTE D
Hic /R X, HPIRERZNEW I zmo, REAL LThHZHREL T»
F5 X513 %, BHUDO Ty oT Y v e, MEITIE X 2B O
DFIcRH I, BFErEmoMEINAEFBZNEZHL WIS X515,

AHF5E 13 HAR (Organizational)” ICE% S L. LT O R H@E T 2, BHENZ
A Tld, 2L~ P % ek LB B (managers) & TEZE3 (workers) D 11 B{% %
S 2, MEOMME LCit, BEM Rt »oLFEELERL, B
LoEEERT > OEZ BRHZ L Tn, ELE DY o Tk, HE
IR L EEINZUERENERI NG,
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#* 3-2 Action Research typology

(Hart & Bond 1996)

Consensus model of - «  Conflict model of society

soclety

Action research types  Expenumental Organizational Professionalizing Empowering

Distinguishing criteria

Educative base Re-education Re -education/traimng Reflective practice Consclousness-raising

Enhancing social Enhancing managenal Enhancing Enhancing user-control

science/ control and professtonal control and shifting balance of
admimstrative control organmzational change and individuals’ power, structural

Problem-focus

Improvement and
mvolvement

and social change
towards consensus
Inferring relationship
between behaviour
and output, 1dent:fies
causal factors 1n
group dynamics

Social scientific bras/
researcher focused

Problem emerges from
the interaction of
social science theory
and social problems

Success defined 1n
terms of social
science

Problem located in
behaviour of
expernimental group

Towards controlled
outcome and
consensus definition
of improvement

towards consensus

Overcoming resistance
to change/
restructunng balance
of power between
managers and
workers

Managerial bias/client
focused

Problem defined by
most powerful group,
some negotiation
with workers

Success defined by
sponsors

Problem located 1n
behaviour of work

group

Towards tangible
outcome and
consensual defimtion
of improvement

ability to control work
situation

Empowenng
professional groups,
advocacy on behalf of
patients/clients

Practitioner focused

Problem defined by
professional group,
some negotiation with
users

Contested,
professionally
determned
defimtions of success

Problem located 1
behaviour of
practitioners

Towards improvement
1n practice defined by
professionals on
behalf of users

change towards
pluralism

Empowering oppressed
groups

User/practitioner
focused

Emerging and
negohated definmition of
problem by less
powerful group(s)

Competing defimtions of
success accepted and
expected

Problem located 1n
expenence of bounded

group

Towards negotiated
outcomes and plurahist
definitions of
1mprovement, account
taken of vested
interests

Herr & Anderson (2005)(Z7 7> a v U —F BT AHEEDORI > a v &
B %, B2 SNERE DT LT Ww 3, ABFFEIL. £ 3-3 IR THIE
FORY Y avD2FTH 5 MMoWNEF L mE o NEHE"ICEY L, BFEE
DBWFRE L 0 HO OFBILDEFEZ AR S,

HRfZ, CO2FDOHFHICEHL, XD X 5 IR L T (A 2008, p.16),
[Herr & Anderson 1%, fHEkOWNEETT 72> a v ) H—F Z{TEINICE Y fHir 7
N— T, BN DT —BfR, ThbL, HEI V-7 o HEESLHBE
DREEIEWEDH L ELTnE, flziX, 2tory 7romaz 52 o

Tuyzs b =7 AEECHHERREWEEZLNS, |
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T, HiIfR e = 2 HIRISRMAHICBAL <. BEME S BHREOREZMHMLL T
W72 DTH B, AT, FERED O RETIE DX R Z2E 2 5 /M
by TRy vTHEZ o BEE 2 TS ORMT L Lo
b, MEFOHFRMEL HHERHERIN TV G2 L 5, HLBELHO6ET

T7 v,

i~ % A 13

L2 L,

HED T CERIEN DR E IFEZF IR EDORMDE D - 72,
£33 TZ7vav )V —FICBIFEIAWEEORI Y a v L

My 77Xy A X HEIAS S ClcikE o T b, LaL,

HE B E" 77 av)¥y—F"F7 2y av ) ¥—F2idad ? (bR 2008)

WREFEORI T 3 Bk 55 BARE (EEINE)
1. NEE TR — A KEEFME, B, 77 - HAHC X 2R ELED AR*
(MEEPE A/ BB MEFHER, T4 7. B O
H b O FEE# i7E) e AP
2. MOWNHE & BT FEkS— R Tz =R NEIETIV— - BRI LD BN R D
HNERE S WA R 7. WE ST N—T AR
TN/ FRRRAOZE 4 T A=A CMFERBZEE LR . B DO
BARDOEEZRSDH AR
3. 4MmE L BT S IS — A | WE TR N—T BB EOEREIIIET DR
WNERE S WA R HHEICKEE KD D AR
TR/ FRRRAOZE TNETED TV = s N THEE
MZOXEERD D AR
4. FRA A8 TR — A B 70T — PR & AR - N EAME N TV - 8~ R
(NI LANEF & 0 BN B SERG ANETDEBIMMT 7 v a v —v v OB THED D AR ([H
T A — D) TR/ FRRR A2 B U Y —F OB 725 B hTcosiirey s )
5. NE#E BB+ 5 IR AR— R THHEEROFIE - oW R HRBRIC B IT 5av
G E UER, HEETRY SR, BN R Atk HNLZ RELTDAR (771

6. WiBE & W78 %
SMERE

LR BH 8 HRR 28 45

oS — A

7t a3 a=74 -

T NI —x >~ (Freire)

KFER—R LTI
a ) —FEEHWEE
LT

—FIC Lo THBIEICEDH )

SRR SRR BT AR,

2 2= AR EIHET D AR

cHDLIHEOIREIGETHZ L&

HAYE L72AF%E
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Stringer (2014) 1% 38 ICB|HHT B3 XS5 iIc, EAWART 7L a v ¥ —F0
—TAVDT7L—LT7—2L LT, (i))Z5@Look). (ii)% z % (Think). (iii)fTH)
T 5 (Act) DEFEM R IEER 2R L T b, EHic, HfETrEeRD7 2 —X L
L <. ()alM(Plan), (ii)5ZfT(Implement), (iii)#Ffli(Evaluate), 7 ©2 Y =2 b D
YA MR O5NSE 7 = — X L OFHETHII L T 3 (Stringer 2014, chap.1)o
0. CRRBTHEEYRIETT /v av )y —F07 7T —Ficmi, H
BEAERT YA AREOMD T 0% EWERIERHL WS, X5ic, FF
THRADT 2 — R ¥V FAHEDMED ST OREBED BB 2 L3 TX B,

THINK THINK THINK

PLAN IMPLEMENT EVALUATE

X 3-8 Action Research Interaction Spiral
HiB8 : (Stringer 2014, fig.1.1)

ZZT, AW THWET 7y a v ) b —FFEOEHICOWTHAT 3,
ZOHGITIE, Ao a v IR Y FIE Ao TWARWD T, HYRD T KA
REIZ T TRy, BFEEERYIE. B Th 2B DICHIC A, EE LN
HELOWENC X2 bDTHE, K 39T 7 av )b —FORERELE
HOERE 2 BERXIC RS, ML, B HREA CEEo B2 XY 6 7 = —
X (LABgE, AR 7 =2 —X L IPES) &, HHEMOWEEZZEVERT 72 (B
. AR 7Rt R LML) I TEX DI LICT S, ZaLlt, Stringer (2014)
D7L—LT7—ZICBEL, AR 7z —X 3V F RBEOEW KT 7 2 —
A, AR 70 & R IHIGOUCEEENCNICT 2 MZ#E VIR L TH L,

Fewire, AfECTHVET 7 a vy ) —Fit, X 3-9 B WiIcnR
3. AR 7ot X L AR 7 = — X% B ek E CHEIC | T TR ENED
FTNLTIZ 5,

58



H R

2l
7a A

opRE S B

ATl

7ae A

-
-

" AW OART T A
B —— ‘/)é.* VJ iF.'_iL/

B 7 = — X il 7 = — X FFAli 7 = — X

AR =— X
K 39 727 av ¥+ —FDAR 7x=—X & AR 7 ut X D%

AR 7 = — X%, ZFHEO BFERKICH T, @7 = — X, ()T 7 =
— X, ({i)FHli7 = — XD 325D 7 = — RICXK Y] o THED T <,

ZW7 2 —XTld, BEZED LI L L TWAHBGICA VAL THICHER
kg 200, LX) RREBEE T ET S, 200 2 BE
1, BEamicig 2 <. JRKOHERE & fRRKDIRGRZ E A 720 IC2W 21T 9,

87 = — X ClE. BIOBRICES AT, g LVREEIC 1T < BRI IC
AT BB, 2 LT, 7L T RCRISH RO 2 I51E L7 28 53
(T % BT,

il 7 = — X Tl fTEI L7241, ED XD RMRPCHEDR Do D, X
FIREAZOPFHEZ S5, b L. KEEAESER I NG D - 7285013, Bl
220 RIE LA O EE & LTI LR H 5,

AR 7'ut Rk, HHAL CECEREI O % RIET 7ot XD VIRL TH
5, 7uERI, DM 7 E XX, ()THI 72 XX, ()il 7' 2 & 2 D] %
TERkT 25, W7o 2 Cld, SEMRZEH L2122 O35 & ME% 5
W32, {TEI7 v X Cld, RREZZER LETEIEZ 7 CHICEA L CA
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5. 3l 7 e 2Tl EL ZEOEAIET 5, 2D uk X E RN
AZATHLT, ey 7 b OHBEIEDWT WL BRITEEMEOHERETH 5,

332 AR R4 I N%T 2557 — 2T
A. RERHEFRIDOIL—IL

WEBHEH DL — N DN TIRR 2, Hr7z e NESHEHIBRAR I 12, HAiTiE iR %z &
DEIHFROWM Y A 7D 7-01c, KEDT —2 % ETE 2&E kD
EHZHG T2 L WHINBETH -7, BEMICIE, USB XEY 2fAFKL T 54
S EBARDFHIC AT D 3 2D — L Z T,

W—IL ONERRRREARZERT 21583, SHARE L-REREFERAT 5, O
CT. BEREFART —FIX—XIZHEF LTS,

=L 2)BESENMERATELRNERIFE, BHAICHT 2B TARRT —2 X—XI(Z,
LEMSREEEL-LTERZHNI S,

W= ERNESRRAEVELRO-IHEIT. BREBLFERTH L840
5. (BISAEIE)

DFD, A=A 1 EL—A2ICXY, TNTCOINGMEEBAEIZ, BIET — &2~
— BT IRk oNnNE, L, A=A 31X W HIMER D B
72OREFRCHALTCHMTLOEN LIS ARVAITEERT S,

KT, — L DBWSFIRITDBNFEIC O WTIHRR B, ERRICREERFDL— L
Z5Fo TV REET 2 72910, 2009 DK%Y GHEEB DTN % 8L T 5 1
MHAEEAL, T, (TEEEIS X7 L LR, WEEERERT 23T
DAV aviclE, BERRRT A e v —2nb Y 7 FEEHL WS, XY
a2V OEEIZ, OS DY AT La—Ah bl T, BEfn 7 LTTF—4x
—RICEDOLND, i, WELEBEe 72 o7 v 7T L %o T,
BIRT — 2 X=X L DRI HEDEZITV, V— L OBESPRILE KT EHIEE
(Control index) ZEtHE 43,

THEEZ = IL—ILIZCERL-EEOH  TXTOEREOHR
1 : OK (JL—JLIZE=FR)

0 : NG (JL—ILER)
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TZT, V= NMICER L EBEOR L X, BIRT — 2 X —RICEH13 a2 h o T
WafEd.

B. ERRADAE L AEFHORFE 70—

TEIBLA S X T LA 2 W REEB OEIRN # FETMMOEELE ICHET 2
¥W7 o —%X 3-10 IR T,

AL EI

(58> =2 7 2 3M)

T B ARy T

EES

YART L (k> 2 7 oF-240)

— va-ren |
[ BUE DB }———»;”

DBY vz |
LA — MRS

[ -

fiekey

K 3-10 fTENEHEIS A 7 L iIcE O WEEB XK 7 10 —

e A7 L7 &0 R 2y 713, FHlFHEREZHROLF—FicE e o TH
BREICHET 5, 22T, BRE L IR OHEEETE (H-Leader) | 1t
¥ 2074 BHEE (T-leader) . HHHE, HEMBRAUGAHARE. HilRs =
T LHLEE, hTH D, ARLFE—MiE, BEDBIKIEEINA—1LD Y v
7 TEOLND, £T2. AZ Yy 7IIAREHL RGN Z MG ICED 572010, HXE
HMOREEBICN L CIT HF— FEBEEZRMEL W E, flziE, AikT—%
R=ZND L =Y —FREFECT 7 AMEDOKE, T OHE., Muiby
MG &Th b,

LM TIE. X 3-10 DFEFEFMOMICRT X S ic, ZfELEZA—LD
Vv o2k E, v—, HEAES L VUWEDRA v 23E N 7= S
DL, THic, 220 HEMOFGK RO 7 7 A E XY v —FT5Z
ENRTES, 22T, KEDOFRA v ElE, ARV F—rohoEEREHIE
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HYWEDOFER ETH 5, BARNICIE, v— 2 TER EHE I NG A.
RN oL, AEFEHRLPY L TH S,

ARG H L. DEtEREmE, i) ER PR, i E AR O 3 006 n b, F—
DEFHiiL A — M iciE, I — T RELBFOBFERRRIN TS, T
. H-Leader DEEEMIHEH CTH 5, FH _DOEFIFHH L K — b icid, FHEHF
B, O ESFR LA S OBt E 2, AR cHA ORI, B
DG % T-Leader ICIRET 25, 72, HEL K-+ & LTHDZRYIC, HHAD
DR HER AT 2, Zhid. T-Leader IC & > CTEEEMIEHCTH 5, H=
DN I, EX & HE S NMEEB DKL, Wi/, HIFE, XY
avZERREI NS,

RN M AL SR & e Ic GETEE 21T 9 . T-Leader (3 EK ORREMED & 2 HEEE
WXt L CHIBERENZ T W AEEEEOIELUEZTAR 5,  LEK THIIE,
BI3EHLOEBELITEIZ D 5, 72, HEIWCIG U T, T-Leader 13, M4iEE
B L CHEREZITH, 72720, HE (ERHL—L) OFIISRIEICL Y,
TENBIHI S 27 L 25GER EHEL T, EHIGER EBITETE nn, Hlx 1,
FIEHECEHORBED W IcvElhT — 2%, Bid oL IEGA iRt 2 52
J7-K, LROFA 2B CREROT I AT LITRDONE, TD X
ST AE. Tu 7 LoHBHETCIHERICHAY Y FENE, oF D, &K
IciE, RIS C TGO HIRT CER IR E 2 Z L 2 EBKT 5,

4 3-10 DG HIRICEER L7z X 9 ic, AREEFClidfediliE®h 2115, 0
Hlx. BB AT 2P M R A B L, SCEEEMEET 2 X ) i@
DB, TIH, KRONRE R 2HGTH 5, BET 2HEHITEENIC DO W T
FIMA 3 e, ARD 2 VIFPEY 4 7 0 S TlE, NERTHIEF 237 5
HAY A 7ERICET 286055, HRY AT L8k, 2 oSG oREE
BRI EZE T 5, PRIAOHL TR, 120 3FET LI, HHY AT L
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X, MEORMMAZNEBDND,
BRIz Z+B—LTL<

F ERMICEHEESR ST

M, EESMERD S LERIZ DL T
X, WEORMMAZNEBDND,
Rz Z7+Ba—LTLL<

-
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53%
52%
52%
48%

31%
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26%

19%
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13%
5%

H-Leader 23335 TRk 4 72 A — i X B IEAEER I idiam 2 B3 5 th i 6 22 U8

2t RO 72 HER T 1A 2>
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—Yavy— bR TE A roflE TIRT, F{THTEHL LD
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FH~DOHRZ BT W5, RICKEHML v~ 2 v PREICERT 5,
ZDH%., AL _NVOEBREICHMNSE, 2 L. RBICHUIESHL L DY
VavnEHLEZRERRTWE,

ZOHWIE, FFTREHELRIVOBEY Y a v E A v —V L LTEVETE
NREEEzEmOAELZ L 5, Kic, AEFICHEAOFEICERL T, fiEEE
DBAKDO HIRICH T - EE~DEPZIT DAL T LS IV A v =T %k
5, O, hEvYa v LEEBR L PEBNICEZ ABELEZ S 5,
HLT, by Fxyvcmifllss e, RRoOHEZR?»S XH1c7 74
7Y FONHOFKED T E Y FR— 33N Cala=r—vaviklbdle
TH5b,

H-Leader 75 T-Leader IZF&{E L 7= A — L] (2010 4£ 10 H 5 H 09:36 1< F
=)

roozA

EHFHICHANEEHYAES CSVET,

FHREX1) T BEEEN. COFBZEHULENTENE, COHETEHE
TEFEJ,

BOOETAENE 5% USB #EFZERALTLSH, BMZEEL TLSHIRE
AI—ILFEEEZTVET,

Za—RTIE, FREREHZEICLETA, BT L—TTRHY ZLNER
D2TLWEITDT, SRELBEBREX VT ADOLALT Y TD=OHICEMDEE
EEENLET,

LLE |

T, A—VORFEIE., OH)EEL L, G)FMIL~<, GiDfE AL~
L, (EBELXLoEYa v HEZERLALES, ZOEE CaiE% EH
+T32LTH53B,
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4.2.3  FHI 7 = —X @ PIEGHHNC BE S 2 HIRRmE O SGERIR

77 Yav )Y —FOfR, WERHENICBE T2 b ey a v 2iRETE 5
DI TOREZFERL 72,

A. &R

4-6 IR T EIGEOZAC I, NEFEHIFIGRDESE B IT{mE X WA F 35
XIS T %, PIHPIREE (Initial state) 7> 555 JRBE (the 2+ state) ICE 3

BOREHIEEN . 5 REE (the 2- state) 7> 558 = IRHE (the 3+ state) ICE S
BERE R T, BEMIEEOZENIRELS (T 5, 2N T NOZE(LHK
X, 3% H OIS SGEERE (Slow pace 1mprovement stage) "> 5. 10%%H

D“BH 7 ER M (Rapid improvement stage) “ICET iR 272, T b
DFETH 2 T W%FEHDERICOWT, BV H X%zﬂi%%:xb LR (X 4-8)
2> o NHHD e (4 4-9) wZ 2, RRAGFEESAMN 2 —F v 7224 2T
WT%Ofﬂill?*Va/%&%Ltt DT, AHAKAK B (< BB AR 23
mEREI N EZLNS,

AR EoRE FSum
EoREEER “%zxzﬁ,ﬁﬁ

100.0%
BBl e

90.0%

—_

80.0% N
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70.0% \X)S\(
60.0%

. \\
50.0%
40.0% \
30.0% \/
20.0% /\
10.0% &)\
an s AVIVIVIVIVIVIVIVES I IV IV I

e & DI I T N T LT SR g RN
& U M N S R P IV IR o SE
& o0 @ O A R R AR S S SRS & @ @"’ S

HARE(Time period) [ A (Month)]

& IPEIE(Control index) [%)

0.0%

M 4-6 kkEEERAR I —F v IR AL AETFALICE 3BOREORET (K 431
HoK)
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B. #h

T9. KEERHEFR—r 3 v~4Y 2 ¥ b (Future-oriented motivation
management) DA ¥ —Llk, 1 /7AN7 7 ZA08LEFICE T 2 NEHHNIICEET 5
HFELY a VORBICHEHATETH L, BT A—NEHEHLZRRKEEERR
A—F VT ARANDAI 22— avillkoT, I PRI AV NED
Hika i a=r—vaviddEI Nk, £ LT, FEIHMTIZAERFEHIRGE
EEMEE N, EEPNITHKH S 2T 20y a v 2HEL, 2O —1IC
PED LD IATEERTE L LB bro T,

Sofs

B, aia=%F—3vavi—F (Communication sheet) #fifio7z X —L
Ila=F—vavoBEEETH L, FERMOEMLE (T-Leader) X, = 3
2= —vaviy—reEuRRERCTHELHKROF » v T2l 2 L
Nz T, AALOHEEE (H-Leader) 13EHDOL VD HIEA X — Y %2 FED
EFCRET 5 L ick o T, FEMMOEFEELLa—F Vv IIAZX A LD 3 3
2= —vaVviWNARLERH L, Zit, 4-4 DEMNCRT X O, 2h
ZNAOMBEL L, (D)FFL v, (GifAL v, (WRELLDEY g v
CHTEHETCH S, ZDa o=/ —v 3 vFJE (Communication procedure)
X, B RRBEEME D EEZRET 2 DICEHET 5, ()ITDWTIL,
444G LICORITEELY a VICETIH P TH D, Ao G iohizey
2 VY OEBICHERIGEEI 25217 AN 2 & CRREBPEMINICE 2., KKk H
HMEEHT LX) REIN Ay —V 2 Rtd 2 e EETHL, I
. RUFICEENZREZ 20 LABLEZED 5, RICK 4-4 5T OITH)
BRI 280 TH 5, ()lconTid, WEHXEPHELZMED VEKTE 5 L
HiEx o TR 2, I A vy 2 —Y 2t 2 2 L EETH B, (i)
ICOWTIE, MEEEPRRKDBE~DEEZITbALL, TEZEC T LR
TE2XH9mM Ay —VERHT I LICOoRD5, 2 LT, BUK 44
HLhofFEry a viconT, (iv) Tk, EEEPERNICE 2 AELEZED
ZZEMTEBLIR, MW Ave—V %Rt chivd 3%, L
T, ZOREEBLDaIa=r—3 a v ihElE, BE~DIPT (Resistance to
change) ZFH M, v ¥ a VICHNTET 2 flifaflos A X, MK B ICRE
THETHIVBEINDIRETH D,

HEC, ReETAOBHARERSEETH 5, ik, AtofESTE (H-
Leader) ICXBHEETMDI FASA T AV I E Py T=A T A Y F DA —
NGV RETNET AEENCTH D, X 4-7 ICHESI O S CRER L 72 koS
%R, ErOAREGHMEFETMOERELZ, 2t by 7RHES 7 X
DFEEEEE, I PV AR AV IE, HYE 2 7 XD BREO =& ICony
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L CTw3, HHIE, 22 oEEo NERHEHIERE I3 2 B fH A L5

(Attitude) DSFIAIZ L E I AR LTS, © 5 I v FEIoHERBESR o FC,
WEB I LR O YRAD LN WEEZ Z-D, EElE, COMEREET
HYVRERTREDPERET 220D, NTVAONMNZEEXNIRETH

5, IFART AV METIE, FEFH EALHAEHZITO) Y X -y
THRIEET L aWEEI NG, LALARAL, Mk ko Tk, BRE®BRED
icid, PRI E O RERRZ X ) ToFofFELEZ I EBEN VD, &
DG, HEEEMECEEZPL L INT VB LHBKBIZEL, I Frexry
AV MNEOEMEZADEEZFF->TLE ), M 47 DRHIbITRT X I IT,
At OHHEREE 1Z. WEHHI O X 5 IR Kt L FEIT oo MEICR L <,
HETM by 72 EOREBLOEZ 2 FERT I2LELD 5, FOMR. NI
AHEREICN T2 by T OHR & RZAPHENL L TH S, TNIFEED
HEZOL B EEA T 2720 O EKMFETH D, Z2D720I1CiE, K 47 DR
Flcitmd L oie, RRICEAHRBED N ZME D 23 ST X 2l 217 5 &
EWRH2, 2F0, by FerP A Y b ONERHITGENICN I 2 A X R L8
X, K 47 DKH a TEE 2T 3 RKERHEFR—v a v~V AV b2
{ =0 DHIRSGMFTH 5,

,,,,,,,,,,,, *%;grﬁ]iﬂ
EFA—av
.............. THRIAUE
« s Tl
Z‘K*j:fﬁéi .......................‘.‘.‘. %’E"ﬁ‘%%ﬁ Positive
““““ b .
WeEstTE | HiE -
......................... Posit
(H-Leader) a g (T-Leader) ostve
ARy T 3= Positive
At HELEM LB

K 47 SFAREFIAV LI P Y TIRRFTU AV PDNY =5V ZADOFE
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C. %

B CREC7F-HRDODAA=ZX L%, ©VFAEIE L WEETTLOEB S D
ML CA AL, DERBSOBIE I SREEIRICIIRY 225 % o<, NEHHIE
FHCAT 2 ANEBEFOBICIIANT VvV ADE NIV 2 RBIERNECH 3,

(B2 4 RHRg L EE T L)
WO DE Y p AL, X 4-8 ICEAXMICTRT X oI, V—LDEELHE
N2 ERCEEIC X 2 EED R 2 2L CANBEROERER L, 2N

7. B ALEREE © Efficiency centric strategy” (S1) & MEUN, X 4-6 D “FE1E 7«
SGEE M (Slow pace improvement stage) ”C& % 5 KA FILENITIE T 5,

L EEesE

RABlL oA J  ERAN

X 4-8 ZhEp.LEEE (S1)

HERMOMREFEB L, R L 2TE8EH s AT a0 0E I N8Ee 7%
T, BIETREFEDEREESITH 2 F v 7 LT, HEWICHL OEIfE%R
WET BN TXE, ZOREET LAY, “HEEHAM T L &L,

Foovr Y AT, K 49 AR T X i, AWERZEALT
AR 28 2 . RN AIC X 2 EFHEER T o7, Tk, “ARIHOH
% : Human centric strategy” (S2) & MR, [X] 4-6 O “ 20 7n dE B (Rapid
improvement stage) " C» % 5 KA HIEENCNIE T 5,

N
oy |EEEEB wE
S FEH
P il o
SEY)
Fipa | Bttt

X 4-9 AR.0EEE (S2)

ZOREE, V=X =013, FEHFMEEAHORIOANEOaIa=r—va vk
REL/7z, aIa=F—va VFERETA—NMICHIRIZRD 5, HNERFEH]
VAT LICET AL WHER R EERET S X o i, HACERBEY X0 -
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7o TOWEETALE K 44 KEAEZEARa—F Vv IR EZANLETL) |
& 3

(BHEEEH#Ha I a=Fr—2 3 Vi)

3ODEEIEHICE T B VA REIFLLHEET L, Az ia=F—va
et L <. HADRGRMEZHIT 5,

(1) H—REHEEH)

R HGEE) TlX. AL b NERCHNCBE 3 2 085 & BH 2 HEEHM I L
T o720 K 4-10 1, Az ia=r—va vgGrEickLzboT
b, BESIEHTIE, IFMVveAx YAV IIBICLAHA#Haia=d—vayv
ik b EE 25, EfllE H-Leader 283 W 3 K¢t %2 FK L. AH1lZ T-Leader &
HFUOICHEII 2R LT3, H-Leader 13, XD 2 HEMM & HLH S
5ZLemHEELTCWS, EEBL ZOEHE X, BEHFEHICOVWTEYR, 20
Tt o CHERZER T 2 -0 I {TE 2 LT 2 0B H 5,

FEREH
HEETE EEE
(H-Leader) KFEDEB IS = — 3> Di5 (T-Leader)
(H-KCF) i
PR BB Il N 58 HEEH

-EYay
- (B FEEOM#HIAZS 2= — 3> 05
=L % (V-KCF) %
Rt E-S 1|

K 4-10 F—REFEEBRICB I 3B I 2= —v a Vg

ZDWRBECIINERKEIN —NEET o7-db DD, Hika Ia=r—v a3 v
IR Z T 2 I AMNICEEL Tl Wz b, FHHEE LT,
TENELA Y 27 0508 L 7- B O EHIEEEIE 8 4 % (£ 44 :2009F9 H)

ERVEEZ R L7z, 2FE D, ZEACTDREBPERIREICSH 5,
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(2) BWoREHEEH)

B RAESEEICIE. TEIE S R T A X BspkEE D /] 2 A LA I
FHAL%Z., TOK 4-11 ISR LICB T ME@#ala =y —y a v
IR,

TE9EART LA

AZA T
B&A, 0
cEA 0

W
#eay BPHR

TEBES
FERTEE
HEETE EEE
(H-Leader) IKEDMBIAZSA = —23> D5 (T-Leader)
(H-KCF) i AHES

PRI 45 Al &N 38
‘Evay WEFE
-{H{EER
e " g

FEEOMHIS2=r— 30015
(V-KCF)

At ]

K 4-11 F-REFEFEHICB T 3 RBEHAUETAVCI AR I 2= —v a v
e

4-2 TEEBI R T LICK BB L R— FREEEMHBEIZI 2 =r—23 0D
BIZHEY Do

ZDIREETIX, WKL — v 0B F ICET 2RI~ I LT3 b D

D, FERE DN — VESFICINT T ATEIER D A — it 3 %5 H L e CE
WV, DF D, BEEFICHAREICELWCHBEHEN T ARZBEHL TS, N
AR HIAER OIS LB L . K E ~oNEHHl ey a voRBIEIATHSTH

> 77,

(3) HEREHIED)
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S RASEGEE G, [TEIEN > R 40 X BEspRkEED B 2 Afkichn x . AR
HAANC X REERHEFR—vaverx YAV P 2BICGERALE, M
4-12 13, RkHESAMa—F v 72240270 (A1) @M L ZEROM
Hala=r—vavErilasitLcns,

TSR AT LA E 23> (Vision) LA
. AZA 1 NDEE
. BéA} 0 . A sasds --‘kB
- CcE4 0 &R s ., RX
- (Status quo) . A% (The future)
. . s 1T (T )
20y TR o479 /LA A
DITEN 1T
! 1TE(Action) e ]
THES
FERTET
HEETE HEEE
(H-Leader) KEQHMBIAZI21 = — 3> D15 (T-Leader)
(H-KCF) FHER

PR IS8

Evay HEEE

- {8 éa éa
“JL—IL

FEEOMB IS =r—3 015
(V-KCF)

L =% 0

K 4-12 F=EXREEFERICB T 3 REEHEERBE 2 —F Vv IR E [ AETAICX BA
M2 Ia=T—vavih

KEBEEA I —F Vv I ZAZANETANCIZEEZAZAVE, a3 2=
g—vavy—FrEHWTHHTEZ LB TE %, Vision Tld. T-Leader i,
IFEL WK XS ICEITHR L 2S5 Ao R %532 (A) . H-Leader (X, F
RCOBPMA Vv AN—ICEE Y a v e o HERZE VIR LEHT 2, T-
Leader |3, /EEEDPBHELE Y a VZREHBTE S L5, EXEBEDODERZED S
WENBH 5, H-Leader (2. T-Leader 23RO E 25K H DEHHIC O WTHE
2% Zl%mKRDTD, T-Leader 3. AlLERIAD HEAICEFTL ~ LD BEE
ETSH (B) o A, Kt HETLOMTHEA A -V ERIET 2L
THb, T-Leader 1. SHDITEFERZFMET 2 (C) . BHICK, ¥5iK)
FAWKIHIICHEA A=V ZERT 2 HEEZE L5, 11513, ZFEHFIOREE
BV K-+ T57200TENCEHT 2EA2ETSE (D) o 2OFA4 70T
HHBEVIRI N, EEBRRAITHE2ZE 222 08T 3,
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(RN e D LEN)

X 4-13 1Z. 2009 £ 9 H25 2015 4F 11 HE T, Eiich 7z 2 EHiBED
EZ7ay L7,

< SI e S2 S1

A

>
< < »

100% Slow Rapid Asymtotic Stable

90%

v

80% ¥

70%

60%

50%

40% \
30%

EIRFEIE(Control index) [%]

20% A
10% A

0%

I N g N N N N N N I I I U U NN IS

HAMEI(Time period) [H (Month)]

X 4-13 R %5 O%E ORRT

e

fRI84(Slow) & (T “BRIBUHEERME #ERT D

S2FGRapidlE “DELGHEERE" EKT D

EHER 7 (Asymptotio)ld “HHAMBERRE" ZEKT 5

RE L1=(Stable)ld “RTE LI-E&RE" £BKT S

S1IE “HFEDIDEEE” ZEKT D

S2d “ARHIDLEE" Z8KY 5
WEBMATEL TR L4 00BRICh T2 TE DL, ZhiE, X411
IR K DT, ()TRIEZR(Slow)” & FKn I N2 18 A dGEERRE . (i) 20E

(Rapid)” & F/R X N7z ZUR 2 SGEERS . (il) “WiHE A (Asymptotic)” & 78 & L7z T
MSGEERRE B X OGv)“ZERI(Stable)” L BRI NT-LE L 2K TH 5,
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OWHERNSERO®ZETIE, 2ia=r—vavy— 1 2RELAVE
BN 2R TR R o 720 by T b 0EE. bty TR O, FHE
J» & FEATRIE O FEMICBID 2 Rl ‘7 &, by T Xy vl A Y XV
NIt ) 2@ e 7o, Z O OB ofTE . MARERIETHI(Skarlicki &
Folger 1997) CHILG N 2B E L EZ LN 5720, AR CTRET 287 +—~ Vv
AE T NOEHHEPINTH B,

TE LBt MRS 235 - Tb RIHICb 72 » TREM
FInhTwaZehrnb, 2oL LITIREEER A Al T H
bLE X%, 2% 0, A& DEEER(belief system) 23 FHHT X 41, Lewin DA &
ETATOV) HEMIITET LT onsd, 2F 0, BHEEOH L VIR
BIC BT, ZhERLigig (X 4-8) TLAR— FEUFIC X 2 85FIREED R 2
2z 7o C. HGEHMET AAEMCEHC L5k, BEMRELTD
BREF 2V T4 VRIPRI Vb —AINE LI o7zl LEKT S,

2014 FE DN ERMER 2 A DN D 25, T M&A I XY BERSHEEHRE
L7z7z®1c, ZOKRHHD» OHF 72 ICE RGN Z MO -8 MO ERER /-2 &
X%, BHEBEDREBIILENEZ5ES DO TlERL, FREAXMEEZNATHED
T, Bt Fa2 VT4 VR IFEHINZREBICHDZ LEZ TR,

43 L

AR RETE A AREE Z DRI TO=HTH 5, F—IT,
(V= ABRDTCHET S| FI I — ST ad ot B lo, [LF
— FMEMECEIREED R 2 21t ] % LT IEEREE~DLEH (32D - 72, Fik
IZ. AW ChFE L 2 RkBESERM a—F v IR 2 A vET AV H W T,
[ Rt AL L7z & & A, HEHFOMMBK B 133E 2 2 I B RRE I B T T
% 77,

AW T, ARrEERFT & FEF M o NFHERI AR O mZE 2 EET 52720 D
KEEATR AT A v FPoE&ickE oL, EHEW Az Ia=r—ravy—©
FHWZala=r—vavETARRELE, Goaia=F—vav
I, SFA~AY AV MNEDOHFE I 2= —> a3 vl (HKCF) & HED
MoOWNEEDY (V-KCF) DImiEREAH 2, DTN ZEHGICEM L A
2oz —vavioRERRLZL A, FHEEOZLEN 3 %EH H
51 0%mHNSGES N (K 4-6) . WERFEHIAIERO [ EER R A5 3 5 &
e AR E S N,
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TKADFAFLZETFA NI 2RKAESEN a—F v I RZ A VET LV
BT 2 ERRDERIRDO LB TH S, ()Y —X—1F. £koHEICH
SEELT T R RET 27201, ala=yr—vavy—bEREHLHETR
EHEA A -V EEVICmET S, ()Y —F—1, ©F¥ErYa v EEETMD
HE%ZR T3k oT, PRkOHEA A=Y ZHHT 5, ()b v 7
X, WEEBDPEERMIEFLL T KL, BEEREFFCS X5 Iz 0
3, ZhE, FEEERNEHE S 2T LIt - - EIBICE YT 3 7- 0 O RIS
tTh s,

HFREE Lo BlAE 2 S, ZHIZ4 OB RS 2 L Bbr o7, ()EE
RUGEBRE., ()2UR n SCGERRE. Gi)#nLdcEREE, (v)LE L7ZBE. ©h
%o ()25 ~DEACBARNEDOKETH %, (i) ITARHE D E T V258 T
X WHEITH B, (iv)TlE. BERICD 72 o THEMIC NERHHIESE D IR EE 23
TELTWS 720, REEBBIAQHHNTH L ERbr b, Td, ZAHH]
TRRGEHME SR o720, BHEBICBWTITAEMICECT W2
TEEEWT S, zhz, NEFHIEROME Y 2 v &L, BREME
DEWERE X274 VRIZBRa v bu—LT% 3 HEMENBILENE L
=25,

HIFEEIE L L Cid. WOEMSGEERE I WT, ¥ LThEE ey 22 b
DEFHE» GV IR I N L FEH AR D o 72720, by Xy vBlOo~wrT XAV
e eEilic K 3T e —F TR Lz e TH D, TOEAEIT. R
TIRELEZETATRBRTE R0, HBERETE 2 EHlofE L LT
DO BEDLRD 5,
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FH5F HBHI2 1 o — L~ EAN SRR
{51 o 3 FH

51 1L ®IC

s —NY¥—vavoERICHE Y, B0 BEEEROEIXIMLE ICE
TILhDB > TWwb, 7a— R Y X 7 2K 3 567291, ENIC
Iz b Hom o NERTH > R 7 22 B AL THAAF v R 208 5 D
%, B2 TlE, WHEECBTE 70— 12Ky & — FO KD EIHERK
FRAHMICLZHME T 5,

HH 1 cHER L REEEERREa—F vy 224 vEwT L (K 4-4) "%
WA L. [F— B30It i NEFTHI AR 2 (mE (e 3 2 2 SR 2 MREE L
720 ZDFER, HAROHIIE T AN FRtHICEH SN &, AR
DL bW Tb L2 % R T,

5.2 MHFEN RO RIEH)

2014 52 5 2015 FFIC T T, BEE ATV —T D7 4 Y v B L UOPE
DHFHMILTIC b EN & [k NEH > 2 7 L2088 A S iz, HROARMED S
HIMLE OREEBR IS L CET A — A CHEBEE R D, AHATED 5 Nk
BN S I BT 2R D B,

At O HEETTH X, HAD b=l et gh#i#Ed 2, T3, 2
W7 = —XicCr/a— " VYlEoMESZHL 2T 5, R, 787 2 —X
Tlk, BESLCLDE) ZFn—o it Dala=r—v a VICRKKREE
B a—F v 224 TV REH L CREER S, RBIC, SEEK
R L AR L ST 2R D,

100



52.1 2ZWi7 = —X ML~ D NFRHTH IR D (mE R

IS L CHADEHSE EFL RV DIERO L F 2 ) 7 14 2HERT %
7=®ic, NERHEHI > A T L DA AR TH S, Lo Ladrs, HEl1 T
LTz & O ICHERRHNICEE T 2 B EA I WER TP > TnD, BICSEE
AL & S VR ORTEDIND Y K235 5 & & ARB I Tz,

A ERRBREFOBABEICE T S RHE

TADEAFK L7237 3 —< VvV ZAETAVIIARENICRE LY 3 v LlifEE0R
BERRHET B0, Fu— " Lhala=sr—avickEnTh, NEHHA
ROILERRET 2 L HFEI NS,

ZIT, AT F—RVYRETNAO 70—V TORREFET 27201, H
K7 — VBT OWNEEEE~ 4 YA v b o R NI 5T 2 SR
5 E M e BEEICOWTLATICR T,

o, ol e LCHEZEREL CHfTL 270 Tld, fEEEBNL—1 %
BEP 2 LIRS vy, X HICESFIRME R 2 2L L TRIEZEL TH AR
EAICS WRETH B, GRGEBEIC X 2 EFUGED R X)

Foo, BEELLCITYFR—bOKETH L, ITICEHT ZHBEDO LY
R+ EEOREEIZ, HALHET T TIEELD S, EHNO FEERFEEL
MR, BEHRE Py Il 1 0 4ABREOEHY AT MBS 5, b L,
HETLMOWHXBIZITOZ E TR0, ZZIHKRLTCIT Yy —E R %2521
BZLHBTES, LAL, HETYTOMWETIZ. 2D X5 At EELZE S
MR K. BEFMOPIICITHLYEZBWTHRITITY — 22 hkoT
W3, (THFE—F DOKE)

Foao, BEMEE LGB R S Tiko bR ilifE oMERH 5, £, ifE
SRRMENOHRIZHAAN TS O, RetoHEEETEE L IXHFHLH 5, Lo
L. FEHMoFEHRLF =) 74 BEECHYE L 2 LHMAREXR I NS
DT, BAVHIOG Wt ala=Fr— a vz ed3ERDH L, Ric, HEE
DXADENCLZESARARZANDRE R L[ TCHD, (ala=yF—va
v D RRE)
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1) A— )L TCHHEOEVEFICRKAENSDERNEZE ST LIREMRS>TIHLY,
TNIEDYD, "CDEIBA—INELEEE>TLEIDONERYDA—ILE
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RLTLASZEDLHS,

ii) BREZLTHLUNGHLEELSLV EEHDHEFIZEIYRAATEREICHTD
5530, IYRLEFEEZTHLIICHECEIY A —ILOAIHENTH S,

i) FENCKERLE TV SBORREICRALGL, 300056 1KEITENSZ &
FH-YRTEBLRTREELEN, BRANS, BROBFEZMNT TP
REBEICEFLLVSEETH S,

iv) KELECEMNSIELBh>TWEA 2. BRARLTR NS THSS
CEY, XETHAZLTEN GV ERRBEN S F LML,

Y, HAL BRRREREZ S5,

BrUic, BEHEE LCaiazr—vavFEoRITH s, 3. Kt
S Do la=r—vavicit, ETA—ADRELfEbNEETH D,
B A=, HARE IR L GRERERSH LG Th . BN & FRICIFR
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Tz,
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MICEIEIEET 522 L Th D,

EHAT C2 13, 6 D ORISR & 1 DD EERM A SRS 0, AEF 870
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CELTHEHMUEZES 213 LHEN T3, Z D725, He-Leader (3T T A
— AR BEHEEF o EBR T Iar—va vk A0ERD 57,

T e, EHEMA L C2, JP IR EHHEHICH N TSz, U —
X—lEtHlTERE0aIa=r—va vz2R34805H-7-, LarL., EHH
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= avik B EDREEETH o T,
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104

|



KEkPEERH g —F v 7224 vETL (F 4-12) ~LREBER T L%
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5-1 DHEOBIC IG5, T, H-Leader [ HARD AL, T-Leader i}
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e EET 2 2HIEL T3, BMIOREE L Z20EHME I, BAIN
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SOfTEN % T 20N D B,
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b O —2id, I FEETMOWNE T, B (T-Leader) 2> b /i3 B I NERHL
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3ODEMEMOBIGICEHAIN a2 I 27— 3 VEBROZEBICOWT
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S1iE, H—o ey 1 REIETH 23R PLEEE (X 4-8) Z2BUGICEMTT 5
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S2 1. F ooy RIETH 2 ARIPOHEEE (K 4-9) ZIRGICEAL 72
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CFEICEY A RAMIECTH 5, 727-L, 23 a=F— a3 VO FIZEMTL X
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52 2Ia=F—vaVEBRROEE
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14 14 14 14 14 14 14 14 14 14 14

A F2F F2F F2F S1 S2 S2 S2
C1 F2F F2F S1r Srr S22 S22 S22 S2° S22
C2 F2F SI’ S1r S1’ S1” S1” SI°
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15 15 15 15 15 15 15 15 15 15 15

c1 s> S22 S22 S22 Srr Srr Srr s S Srt Sr
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S1: RIGEEEE TILICED < shEDIDERR
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S1': FEIZHEITZEEXIBETIVIZED CSEQDER
S2': FEIZHITZEEXIBETIVIZED C AR DERR
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ERFTClX T-Leader DiEH % 13 U DTl 2 3 2 7214, S1 BREG ICFE D W CGETS
ARG X N7z, HARDARL DS, T-Leaders ICTE T A — LI T, HBE VPN E X
WEBDY X+ LERREZ N TEHETEO T — 2 201G LG 7=, T Ok
Tlt. T-Leaders XHEMICHEEZHE T2 2P hCTwar 2 ix,
TRz B0 TH B,

EHEAL A O (K 5-2) T 21X, HGEHMET LD T TlE, 201446
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D. Xk BEEMBEI—F VIR EZANVETIICES C AR OERE (S2)

5-2. 5-3, 5-4 DY DFEC D7 (Slow) CCEAEE D> & B HiLHE %
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D7,

EHEA A of] (K 5-2) Tlk, HHEEIHEL 22X D 2 » HFT 10% 5
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%, Vision I TlX, T-Leader 2524 H ® 5 #& % #ifi L T Review of results(Status
quo)iCFtib I %, Xic, FH D HIE% Goal in Next month(Future goal) i Ftih L T
"S53 5. [FRIC Actionfll TiI~A Y A v FICBAL T, BHORREIRVIED
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goal(Future goa)ICFCiA L CEE 356, 2%V, ZOEEN2II v F AV F%2g]
HMLUARROHEZHEICEMRT 2L 51Ck 5,
COHEFTIH2014FI0HPbaIa=r—vavyy—rEHnREEE
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£R

Jun-14
Jul-14
Aug-14
Sep-14
Oct-14

Nov-14

Dec-14

Jan-15

Feb-15

Mar-15

Apr-15
May-15

£ 53 FH 2023

Vision
Review of results(Status quo)

1. Possible driver problem of
internal card reader was corrected
(25 times occured for # of
registration impossible).

2. The device that is not possible
to register was requested not to
use temporary and results will be
observed (26 times occured for # of
registration impossible).

3. Person who possibly use un-
registered device was informed and
reminded about the rules of using
un-registered external devices (3
times occured for # of abuse)

- The device that is not possible
to register but need to use like
floppy drive (4 times occured for #
of registration impossible).

- The device that is not possible
to register was requested not to
use temporary and results will be
observed (7 times occured for # of
registration impossible).

- Person who possibly use un-
registered device was informed and
reminded about the rules of using
un-registered external devices (4
times occured for # of abuse)

- The device that is not possible
to register but need to use like
floppy drive (12 times occured for
# of registration impossible).

- The device that is not possible
to register was requested not to
use temporary and results will be
observed (1 times occured for # of
registration impossible).

- Person who possibly who connect
to un-registered device
accidental ly probably due to open
wireless lan activated in their PC
was informed and reminded to always
turn off wireless lan (4 times
occured for # of abuse).

- # of abuse -3; wrong serial
number was used so it appeared to
be unknown

- # of registration ommision -
9:this is SATA adaptor for interna
HDD to USB for troubleshoot of
broken PC, we already registered
this device as V00082

- # of registration impossible -
23. 4 times for floppy drive, 12
times for wireless device, 7 times
for new device but was rejected
during registration

- # of abuse =1, wireless device
was turned ON and automatically
connect to a mobile device

- # of registration impossible =
12, floppy drive and internal card
reader of PC

— # of registration impossible = 1,
floppy drive (registered but
appears not registered if use on
other USB port)

Goal in Next month (Future goal)

1. To decrease the number of abuse
section/department heads was
informed and reminded about
handling external devices

2. To minimize usage of impossible
to register devices by not allowing
to use some devices until the
registration become succesful

— To decrease the number of abuse
section/department heads was
informed and reminded about

handl ing external devices

- Inform the device that cannot be
registered like floppy drive to al
departments and encourage to use
other device if possible

- To decrease the number of abuse
everyone was informed and reminded
about handling external devices

- Inform the device that cannot be
registered like floppy drive to al
departments and encourage to use
other device if possible or to
reduce usage of this devices as
much as possible

- Internal wireless device inside
the PC was advised to be turned off
always

— Retry also of registration for
device like floppy drive and one
USB flash drive was conducted and
was approved, results will be
monitored if it will be recognized
as registered device from next
month

— Wrong serial number used during
registration - it was discussed
with IT staff and remind to be
careful

~ HDD to USB, we don’ t know that
we need to register this device
because we think only cable, now we
already registered as V00082

- flopy drive and other USB device
without serial number - device
instance ID was registered instead
- New device registration that was
rejected - reason should be
understood and consider from next
time

Disable wireless device in the PC
and also internal card reader of
the PC mentioned in the report

Purchase new floppy drive and
register it.

Fix which PC and USB port it is
going to be used and don’” t
transfer

110

Action

2= —vaviy—ro—fl

¢

Effects of behaviors under the Behavioral action plans for the $§4Z

action plans (Status quo,

Section/Department heads was
informed about the external
device usage results and the
awareness of keeping the
correct usage of external
devices was promoted

Section/Department heads was
informed about the external
device usage latest results
and the awareness of keeping
the correct usage of external
devices was promoted. There
was a decrease for the usage
of un-registered external
device compared to last month
October

Everyone was informed about
the external device usage
latest results and the
awareness of keeping the
correct usage of external
devices was promoted

Everyone was informed about
the external device usage
latest results and the
awareness of keeping the
correct usage of external
devices was promoted

Everyone was informed about
the external device usage
latest results and the
awareness of keeping the
correct usage of external
devices was promoted

Everyone was informed that
floppy drives don’ t have
“serial number” and can be
register using “device
instance id”, device instance
id means USB port of a PC. So
they cannot use the floppy
drive on different PC or on
different USB port. Once we
register a floppy drive on a
specific USB port and PC, we
should not transfer it.

goal (Future goal)

Everyone will be motivated to
comply with the rules of
external device usage by
informing the result monthly
and the actions taken

Everyone should be encouraged
to comply with the rules of
external device usage by
informing the result monthly
and the actions taken

Everyone was encouraged to
comply with the rules of
external device usage by
informing the result monthly
and the actions taken and
together achieve the target of
no usage of unknown device

Everyone was encouraged to
comply with the rules of
external device usage by
informing the result monthly
and the actions taken and
together achieve the target of
no usage of unknown device

Everyone was encouraged to
comply with the rules of
external device usage by
informing the result monthly
and the actions taken and
together achieve the target of
no usage of unknown device
Everyone was encouraged to
comply with the rules of
external device usage by
informing the result monthly
and the actions taken and
together achieve the target of
no usage of unknown device. And
everyone was encouraged to
understand more the
characteristics of different
kinds of external device and
how to use it.

100%
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43%
42%
41%

12%

14%

25%
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ZHB L 72, 20 C2 1kEEHIcH 2 BLEFEFEIHMCTH 5,

Xl 5-4 D Slow IZ/8 T X 5 ic, BEHIEBEOZAKIZ102%HEH 2R L7z, &
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WET ey avddd, HINERZED Z HADEOREHICIZ, Za—N
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October
All

Applicable month :
Department names :
Name :

Reporting date :

Analysis and action plans

2= —avi—Fofl

Review of results

Action plan

This month

Goal in Next month

Usage of unkown device

1) # of abuse

2) # of registration omission
3) # of registration impossible
n) others

Note

1. Possible driver problem of internal card reader was
corrected (25 times occured for # of registration
impossible).

2. The device that is not possible to register was
requested not to use temporary and results will be
observed (26 times occured for # of registration
impossible).

3. Person who possibly use un-registered device was
informed and reminded about the rules of using un-
registered external devices (3 times occured for # of
abuse).

1. To decrease the number of abuse,
section/department heads was informed and
reminded about handling external devices.

2. To minimize usage of impossible to register
devices by not allowing to use some devices
until the registration become succesful.

Effects of behaviors under the action plans

Behavioral action plans for the goal

Section/Department heads was informed about
the external device usage results and the
awareness of keeping the correct usage of
external devices was promoted.

Everyone will be motivated to comply with the
rules of external device usage by informing the
result monthly and the actions taken.
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