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In this thesis, I propose “TKTS method,” which is a novel divergent thinking method. I focus
on a phenomenon of a gradual decrease in the productivity of ideation; this problem has not
ever attracted any attention in existing idea generation methods. This phenomenon is caused
by that people are required to create ideas under the same theme throughout the idea creation
process for a long time. I designed TKTS method as a method to avoid this phenomenon. In
TKTS method, it is required to firstly transform a main theme of ideation into a number of
derived themes. Then, by shifting them at regular intervals, idea creator(s) generates ideas
for each derived theme. In other words, TKTS method is a method that frequently changes
the theme so as to avoid the gradual decrease in the productivity of idea creation. Therefore,
by using TKTS method, it is expected that people will become able to generate more ideas
than the existing idea generation methods. In addition, it is also a great advantage that TKTS
method can be combined with various idea generation methods, such as brainstorming and
brain-writing. In this thesis, I will explain details of the proposed method and describe a
transforming method of the main theme into several derived themes. Moreover, I conducted
a user study to compare TKTS method with existing idea generation method. As a result, I
confirmed that TKTS method can avoid the decrease in the productivity of idea creation.
TKTS method should be effective and useful when, for example, making a complicated long-

term plan of an enterprise that requires very long time to create ideas.
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