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The external environment surrounding the recent market is constantly changing rapidly. In 1955,
the life expectancy of S&P 500 constituent companies, which had been on average for 61 years, has
shrunk to an average of 17 years in 2015. As evidence, in the past 15 years 52% of S&P 500 constituent
companies have been culled out by disruptive innovation. Also, it is reported that since the product
lifecycle has been shortened to one-quarter in the past 50 years, the input of new products are inquired
for the previous product will be replaced by competing products to market within a few years or
months. In this way, companies are forced to develop new products in an environment where many
enterprises have been culled out by destructive innovation, while the product life cycle is extremely
shortened, and the speed of dissemination of new technology is rapidly expanding,

Also, there are reports that on average, new products account for more than a quarter of corporate
sales, and in the fast-moving industry there is a report that the percentage will rise to 100%. However,
it is also reported that 95% of new products in America and 90% in Europe fail. According to this, it
is suggested that the new product development has a dilemma that it is a corporate activity with a very
high risk of failure, while its success obtains great profits for companies.

Also, it can be said that in the market in recent years, there is an increasing need for proactive
marketing methods to speed up the development of new products and reduce the risk of failure of new
product development.

In recent years, utilization of Lean Startup has been spreading mainly in the software industry. In
this research, we focused on application of MVP, which is a practical way of Lean Startup, to the
manufacturing industry. Therefore, the purpose of this study was to verify the effectiveness of MVP
in the new product development process of the manufacturing industry. And, the MRQ in this study is
created as "What is the effective way to use MVP in the manufacturing industry?"

First of all, 10 manufacturing companies that are developing new products and 1 IT companies are
interviewed to clarify how MVP is used for. By using qualitative analysis software MAXQDA for
cases utilizing MVP, we clarify the trend of MVP utilization in manufacturing industry. Also, by
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conducting an interview survey of Software companies at the same time, we will clarify the difference
in utilization of MVP between Software companies and manufacturing industry. After that, based on
qualitative data analysis results, we conduct a questionnaire survey on 24 manufacturing companies
and 13 Software companies. Subsequently, an interview survey will be conducted additionally for
cases similar to qualitative data analysis results. Finally, comprehensive analysis is performed on the
collected data.

As a result of the above, it turned out that the way of utilizing MVP is greatly different depending
on the business situation, product and production system. From that, we clarify three type of MVP
utilization "Type: B2B", "Type: B2C", "Type: B2C-CF".

B2B manufacturers that manufacture durable goods such as office furniture and food and fabless
communication equipment have been allowed to utilize single use case MVP. This was presented as
"Type: B2B". In addition, from the GE FastWorks efforts, it was suggested that even single-use product
such as aircraft engines could make use of single use case MVP by additive manufacturing.

B2C manufacturers like I0 DATA which produce products with short development time such as
technologically intensive products based on fabless production, or leather products, have been
approved for the utilization of MVP, which has not been recognized until now. This was presented as
"Type: B2C". Also, among B2C makers, office stationery makers used pre-order MVP which was
presented as "Type: B2C-CF".

As a comparison between MVP utilization method of manufacturing industry and Software
companies, the agreement between MVP building stage and Software companies of precedent case
was confirmed in this interview and questionnaire survey. It was also suggested that the MVP building
stage of B2C manufacturers tends to be building MVP at a later stage than Software companies. In
many of the manufacturing industries that conducted the questionnaire survey, the MVP building stage
was concentrated in the "product planning" and "development" phases. In addition, the MVP building
stage of the Software companies is later than manufacturing industry, and the result opposite to the
preceding case was obtained. From the results of this questionnaire, it is suggested that many
manufacturing companies and Software companies are not able to fully utilize MVP.

Above all, this study has two significances. The first one is that this research suggests that MVP
utilized in the manufacturing industry can improve the development speed and reduce failure risk. The

other one is that it presents different utilization types of MVP.

Copyright © 2019 by Shun NAGANO
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WES D i % LY & < SMEBERETIIM 2 320 2 b 2l 2 TH b, 1955 FIC i P 61
77 5 72 S&P500' DRERAZE D FAviE, 2015 FICIFFH 17 Fichfiz o Twd I T
% (Foster 2011). *72, 2L DHEAIF & LT, #FE 15 F T S&P500 K ED 52%
DWEIER) 4 7 X — 3 3 v (disruptive innovation)2IC X W IKENTWE E WIHIMED H 5

(Tﬁ”ﬁﬂ 2016). FEM O KEE b ELMIML TH Y, KEADOD 25% £ CTHRMHE LT
WEL7Z4ER & LC, BEEEREIIN 354, 7L e 264, v aviif 16 T
Hol-DIHL, A=t 7+ VIEIM3FETHoLVIWMEDH L CRERFHE
2015) (K 1-1).
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2018).
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Cooper i3, 13 AL DRETIIO~@% [HGE | LELZL TR LELTWE I Lhb,
AIC BT 2RO ER L, OPODICHLTLbDLT 5,
AERMED R £ o 7AMBERE IS 3 2 aHED T 7rn—F0—2L LT, fAFEAY

— FomEAEFons S

AT IC BT, Z OIS TR EHE o[ L] @

BEWEF AT BT GERE - PR 1998) (A - %K 2000) (ER 2002) (A%
2003), Cooper ¥ [AEEIC LT, FEMBERICE W TR R ©— P8 HELIEAR TS
% Lt T3 (Cooper 2012). [X 1-3 ICHIE DS ANAT 28 7= b 3HT M BASE D ik Y)
% & OHIBIHEE T

P CoORFEAY— Fom L, bl o fisk A E coRoREEET.
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1-3 2 A7 & Frad b o I o B (Cooper 2012 IRVLER X b 1)

CH/BFDEMEFEORMA LA, XV S OISR BT S & v o 2 H A LIFLIEER
IN2HOD, —MBIICIEK 1-21ITREINDE X, RYNICSALEEEDS XY @R
FEF2EnS 2 BbhroTnd, T25H, FHLTREDT LD 28% I3 H M08 H
T3 (Adams and Boike 2004). Z #1i3, ﬁ%@;uh@ b 450 1 L EoBiEIT 3
FERNCIETE > TR oM A LD 206 I N LW T EERBLTED, BIZoFn
FER IR LR LEOFEIT 100%ICH E5 L wirlED H S (Cooper 2012) 4,

lEoz b, RFEICE o THMERBIIEEREHO 2 TH 25 L2 5. FHHY
RFTEOBAFIE, BECBTER—F 7+ ) FoEF o, EHICHE 2 5HEMTE
DHERF & VI CTIER DR VIEENTH 2 —H T, TAYATIEIS5%, FT—ua v Tl
90% DFHFLFHER KL T B LI MEDRDH S X 51T (Deloitte 1998), FELSBAF X
E#EAREEROBEICNT 2KMY A7 BIEFHICKEWREFH THL LI VL v
LR T 5,

¥z, BEDO~—7 74 v I OFEE, HEROYA~—7 T4 v 7 50, HEHE - A
CIBRERY - LERRY - T 7 0 7 4 — M ICE D W THEBO + 7' 2 v MICHEI L& 4 ol
D=—X%ji7z3, BERFEMO~—T7 T4 v I7~Dv 7 FHBEATHE L INS

(Kotler and Keller 2014).
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SOREARE - IRGE - TeE—va VERRLE LT, 2TCOEBEEENRIC, H—NEFECTI~v—rTav 70t
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REEN~—7 7 4 v 7 OMNPEETH % LiGwmfT i) 7-8E b H 2% (Atuahene-Gima
2005). 220D~ —> T 4 V7 DOMNBBETH 5 LTI 2 oWME TR, 200~ —
T4 v P FEOMEERZRE T2 L, BA2HIREECRAECORELRED 5, &
HLOBMWMEIITI T LT, MADMEEZT TS LWHIBRIHTEY, i1, £
kDRI~ —7 T 4 v 7R E LTHEL T3 5T, X FEEEFR DK IhiER
LT 2703~ —7 T 4 VIIERORERH L LEZLND,

PEoz birs, ESOWGICE T, BENA /=2 3 vic X ) B¥EINEIK
INmnzoIicdh, TR OEE 2 R, oD LK) X 7 KT 5 HE
B ~—T7 T4V I FEO=—ABREEoTWwWE 0wz 5,

22T, BEY 7MY 2T EREZROITENBIER 2T 5, MEEIC X 3V ZBL T
KM Y R 7 % KIGITAKIR S 2 728 O R e TR 2T ) oD~ ¥ X v b Fik -
V=V - AX =1+ Ty 7OEERGETH S, BN~ —77 4 v 27 Fik MVP (Minimum
Viable Product) "0HLEZE~DIGHICEH LD 2, KiffETH 3.

7z, KEicE T 2HLERK L I1E, RBEEORR T 2 HAFHEER O RO E ik
ElifErdboe L, TROGFEG HHBEE] &4 T2V 7ty = TRGEZHREST 21
EZIEITRVDIDOLTE (BFEE 2013).

VTR - PR, BB o A F L LT, VN AATRELETS], M5
Fe L MG A FRRICH#ED 2 |, [ZR7ABE CHBCLZICNIGT 5] RE%2ZBFCnb
23, MVP OiEHIE, ZWoEZBMLT2bDTHE Z LAMFFINS.

BIERICE T2 MVP IR ED X 5 RGO 2H 302, &0 X5 RiGHFENY
FLVLORE Vo ZWICE R S T L, INEAEEEDEE o M5 ORGEFEZ Y &
CERBICBWT, FEEHAKORKY 27 0 BICKELHFLGTILEZLNS. Ik
T, WRD V) —v - 24 =+ Ty 72N EFHRICENT, Ma<T, 8E#(icEsT5
Y=V« RAX =T v FTICERE YL TCRIRIIMRD T v B8, BEEICEIT 5 MVP O
AOEICBE T 2R ERDORVELH T C L3 TE Ad o7 AiffgEix, SLEEo s
¥ 7 v 2T E T 5 MVP OFRIEZREEL, O3 5 2 & T, HrilmmbiF oM
EaRe, KRBV A7 AR S & 2 AReME 2D 7= MVP GO 70 DR %, %< ofl
WELEDRE~G 22V W) BRI S EER I hTn 3.

— R L TR T 2~ =7 T4 v THZ DKL, BEDORBIN~—7 T 4 v 7, BEEOBE=—XITHL
TGkt 2~—7 7 4 v 27 CH % (Salter and Naver 1998). “WfE=— X" ICBIL TZEMIZ, X —H—LBEEDH
EMTONBLRATICIE, B LTwaAaroz=—X ] EEHL TS (Z2H 2016).
TY)—=v e RZ—FT v 7L MVP OFHIICEL Cld 2 BRI, £/, EhoflitGickse, Jry F7abixqy
V72 MVP L, AoaTave s v 2zEALEDOTHEA0IE, EBEIN~—7 T4 v 7 DEANTiED—DT
H2ELTEY, ¥y F7u 2472 MVP OFEMAIC X WHE = — X2 KT 2 2 LS AREL 7 B 720, R
VRAZZHETE L L LT3,
8 7zl ziE, HiEF (2016) DX 57k, BEEICHTE) -V c AX—FT v TOT—RARXT AWML ERD 5.
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1.2 REOHWE VI —F 7T RXFa v

Ao Hiix, & opil s 7 o+ 2121 %2 MVP (Minimum Viable
Product) OF#EEHOL 2 ICT B2 & TH D, BERMICI, SEAELEECRL TS v
A a—ffEXITHOCLT, MVP 2L DX IIERL T2 0% iR L, MVP %235/ L
TV RHEFNH LT, BWSHTY 7 b MAXQDA 2 W CEN T Z2 3% 2 & T, Shisk
D MVPiERHOEREZIHOL»ICL, ZoHMEZEES. 2L C, BWONMEOT —X %727
EHBEELT, 2OMDOBE~T VT —F - [ v a—FAEETY, NWEINEZT—XIC
Xf U CHEFERI i 247 9 < & ©, BLEE OGN 7 v v XicEB 1T 5 MVP o3 %
MBS 5.

HEHNZERT 2200 )F—F 7T AFa v, 120XV ry— - JH—F -7z
2Fzav (MRQ) &, 320%7v74T7V—-V%—F - -27xXF=zv (SRQ) TH
KEh, 320 SRQ DRZHAT S ETMRQ Off%E T2 2 HET. K%k
DYHY—F7ITZAFa ViU TFOXIich3.

AVx¥— - Y¥—F - 7x2Fav (MRQ)
BEEICH W THR R MVP OIERTTE IR LD X 5 7% b D2

Y7V FA4T Y= Y¥—F - 7x2XFav (SRQ)
SRQI1 : B4 7 BlE3E 13 FT LA BHFE 7 0 & 2 1C B WT MVP 1280 X 5 iIcH 5
SRQ2 : #® MVP OiERGIEICIZ & D X 5 1234 5 3 2
SRQ3 : ® MVP D& Tk 4 7 ERE D BLES IC B W C COREIANELH 2
D>

72, AfcB T 28E% B XU MVP OEEZ U TITRT.

BEXEDOER

AREICH T 2 HEEHE L 1E, HAGFEEE B O [ROME B T30
L, TROFEG HHREGEE] KU T2V 7 v 2 TREFIETEVDID LTS,
MVP (Minimum Viable Product) DEZE

iR 10« BRI "o GEEER Hi & L7z THEEE—SHH—%E | v — 7 %[04 5 L~y
DELT, m/NRDOII L FEChFE TR 28Go L,

BNV 7+ MAXQDA OFHIlIC 2 W CIEE 3 |ICTHRY RiF 5.
O BEEDME S X 91T/ o 720, B - b — e RBRYITiE R E 2 0% T 2 2o oKD C &
U L WEBE SRR S — 2% 89 L b2 202 220 DRFD L.
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1.3 WO HE
AWFE D FINEZ AT 1-4 12T

< BrRLBRTE/ ) — 2 R — N T v 7 /NVP & O

S TR e -
il PR B O )

g « AT ERAICE O WIS > ¥ B o —0 %k

Y - MAXQDAZRWc A V¥ B2 —F—F Do

b
@ * T2 — M A HE 2 —ii I X D5k RO

Ay BUET— Y ORMFER T X S A8 O RRGE

1-4 AWt Dt

5, RITMERECBNT, V=V« 2X =} 7 v 7B X MVP OFfTHEH] %
WL, ATRENE 2 REES 5. A TR ICE T 2 EICET 2 lE 2TV, %
NoEEEzzEC, HEFHAZKET S, RiT, RIGEREL-HAEZ 2R, &1
Wi 2> & 2 BEERREE ol 4 v 4 v a— %2 FEiT 2. 4 v v a—fEoxRiz, &
WELEDSREARNE 104, WHFEFIE LTITRELH2REST S, £/, fvZbEa
—RRE I, HEEERICHED 2 tDBEANMETE. 4 VA =T — 23T
L2 TFRAMT—=2{tE Lz LT, BT —2508Y 7+ MAXQDA i< X Y &5y
Mradrs. XRic, #Hdd - y—e xR cHEb o7z Dd 2 ANICHL, 7o —
BxITV, XA FICYTEE2HHNCH LT, f v xR a—%2KHH - FEEd 5.

L Eo#Er» &7 MVPIEHOEFICHN L, MROLENINEZIT> T,
EHEICEB T3 MVPIEHOEAZIAS2icd 5 & & i, HEEices T3 MVPiGHofA
W E BRES 5.
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14 FX DR
Kilt, REZED/-S5BEVTCTHRIN TV, UTICAKGRHR DO Z R,

B1E : Fam
VY —F 7T XF a v LARMIROER - HIEB KT iEZ R L, AWTEO B8 Y Z2id
~5.

B2E WAL ¥ o — B X BRITES OS]

XHRL v — & R TN R BT 2. BARMcR, AfEob LRty 2 THB Y —
VeRR—F T T, T2 FaT—ay, AF—IF— ME W & OREEEE R
~, MVP OER LR ZAfIC L2 ET, V—v - 22—+ 7 v 7%EERT 38756 %
N

P IE: MVP 25T 2 BEDOHRE - o7

Pl B IC BT 2 AT R RE ICE O W kS A v A v 2 —ZEEL, f v &E
2—FBEICX > THL 2T o7, MVP ZiEH T 28L0&E¥0FH 2 2 Cmd. £/, %
NOHEFDODHHERD S, 32D MVPIEHD 2 4 7% KR L 7= EC, 2otk Rd.

% 4 : MVP {EH ¥ &% — v 0 F RO FHE
RIEREICBEVTHO 2L o MR EZFICT v 7 — FHEZIT Y, 0GR 057l %
T9. 7, BIEICTERL 224 FTIGEWFHIORIZEEFICHL T, BT v 22—
HTEITH. TLBERICBEWT, AFFRICEOCTIEEL 727 — X ORI 21T\, B3
ICH T2 MVPIEHOEREZIHO 22T 5.

-\

5 b
FREAEER 2S5 MRQ, SRQ ~omIE %KL, ARiwicE ) 2 HmMEES X OCFFENE
BERL7 b, FERFE~DRBEER~ 2,
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H2E  EiL Y2 —B X UORTEMOBEE

ZDETIE, FFTV—V - RX—=VT v 7, T7x7Faz—vay, A7T—V7— ik
IZOWVWTDOXRRL € 2 —%{T\v, MVP OEREMEZIZRT 5. 2.5 DETIIHKRMED
HH o) —v - R2 =T v 7ONfTEHELRNS. T/, 2 TRNT EEE2 D
SeATEHIZ, SRQI [hE 4 7o BlESE 1T ELTBAR 7 o 2 R IcB W T ED X 51 MVP % iEH]
LCw32] O—FzZEETLHDTH .

21 V=V e RE—}+T w7

KEITIE, KAROEFTLDIEZBY =V - AX =T v 7OMEICOVWTHRE, U—
VeRZ—FT w7l RAZ—F Ty TR, V—vAEEFRS TS v EE, BEHE
BAFE, 7TV v AL AR EOMERD~A Y A v Tk - BIRBHRTEAZEA L, itk 132
B HMECTHMDOMSEZME REL L L, ~A VAV FFIETH S (Ries 2012). F 7,
Y—v « RZ— Ty TIRAFNER BTh s b I nTwE (FRK 2018). EfRMicix
THR2-11Rd X 5ic, 3R [HEE—EHIl—%E] ceET b7 4 —F v 7
—TREHEL L, HHOESREZRZRNE L LA VAV TETH B,

TA
7T

] 2-1 HEE—FHH—FED 7 4 — F Ny 7 —7" (Ries 2012 R Z FLICERL)

2 ZZTCORRX=}T v 7, ETCObRSAHEELRRETH LVERLY -2 2RV AT iR b 0w A
IS, $22 CEICHEIZET v P L F—TH 2B L Ries FERLTHY, KEELEDHKL M CIEH
FEETHDE L LT3,
B EAjC I N s S5, L FICHANAERTEL 2 [BRE Nk o 2iTBIOEEE] ICX > THEREINS
REBRIEO Z . ZnE COREBEAFTINIANCEHEINE DD TH S & w5 HFLIHITH - 72Dt L
T, Mintzberg and McHugh (1985) [Strategy Formation in an Adhocracy] Z 3T, #REHIKIZFETO R 5 REIC
oL bNnTWbDTH B LIREINT.
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V=V + RAZ—=}T v 7TCBVTE, LRRT7A—F Ny I V=T O~ IcHET 5 b —%
MR Z /NS T 2 2 EBSREEHRI N TE Y, AV — 7 %[ 3R ERE C lifE it s & O
RARGHZ 3E L &%Lfﬁﬁ%@ﬂ?%fbmﬁ%%ﬁﬁ$<%ﬁ?mEG@%,?&
b%MW’@Mmmm%wkhme“%%%?é F7-, MVP &%, HEEE—EHH—
BHON—T% a4 5 L _Vo8lEC, f/NRDG ) LREICHIETEZ 2D D TH S & Ries
WX DERINTED 5, EiL74—FNy 70 —70D [HE] oFfnTco{bNbbD
Ths. MVP ZHEG, RAARTHLIT—)—T X7 2—CHE T, ZoRIb%E RLE
W, FHllZ L7z0b, BEECX 2% 0%H T, FlEHE 74— F v o2 r—T%MEF &
<HEFE - ¥Ry b (Pivot) VoW A T3, 25 L7z, MVP OREEE—FHIl—F& 9 A4
INEHTA YAV FFRER) =V c RZX—= T v TOMETH B, £/, TV AN
IR ICEWT, MVP 2EE SR AT — 7 "V E =T A+ LA LEE « — v 2% dE
LT H A 7R TY v e ERTnw3 (BCG2017).

METIE, V—v - AZX—T v 7ORKN R TEmE LT, MVP ORI IC

W, EVRRETADOKIEY — L [V —vF 2| BIREINTHS (Maurya
2016). 2DV —vF ¥ Uy ANR(E, EVARETAF Y AR BERICERINEZH DT
H5HH, MauryalC kB & ) —v ¥ ¥ VNZRZERL, Frv v NZARIGET Y R 7B
JERZAF T 2 L, MR MVP IC X 2{REMGEZ 35 2 LT, 2R 74 —F Ny 7 =7
BT ERTERELTWS,
BERiCXdE, V—v - RX—=}T v 70X RAIRORERIT, FEMSEDOL L HHF
T 28N AREERECCZING T 7u—FThY, FETT7 b, 88, BRLRLE,
—O—ODEIMNEFNFNDOBEE DEFHICE I NTEHE I N, MO TRONEZEOBE L
DIFTE L s WEREERIC B W TIE, V=Y « RZ— T v 7OFEOERIIMD THEL »
ELTWw3, 2oZlhb, V=V  RE2—}FT7 vy 7REEHEBEES AT AV FFiE
ThHBHILBREIND P,

14 Ries I L IE MVP &) HEEIE, BRFEHRBEEORKL 2T 7u—FTha L d 2000 FS 2 0bhTnd e
EINTWw572S, Cooper BHFHLFFICE T 2aveTr e Tu b4 7ofModbor [Tre 7| LRHELTE

D, 7 b7 b ERHCCTEZICTENLRRICED 2085 2280 IR UEREET 2 2 & 233l IcE T KYIT
HBE LT3 (Cooper2012). EFERA2S, 7o b7 FEIMVPICEL WD THE EEZLNS.

5 Maurya IC X % &, MVP BBEEMSEHRL T2 b oEZERT 2720 Cldn, FAPMRIcET 238
FRIERS R WEFELTWS

107 —)—T7x72—bid, "WHRFI2H%2BUEITHiTET 2y aF ) - ALDELRIET. Riesic X b, #

BB IC B WT, oKD 3L EICHEAERZ L L2 W ERE2E0 72 0§ 5 2 & I3ERD B b #EKc I 217

BThHLLEHML WD, i, A/ R=Z LT =) =T X7 EZ—DHH, FEELATHIEAMO ETHL VY
Va—vavZHRWAL, V)a—vavfEHTcE oo AR, BEHEOI vAva—ICid#E I o eab

LT3 (Alvarez 2015).

7 om0 < &L BRI, LSPGO ARl E 35 2 L RIE T

B EYARETAE I DDERICHHL, BL2DOUROMDLY KDy —F Rt L 2y —rDZ k
(Osterwalder and Pigneur 2012).

1 BB R OMRUR & T 2 EEERENe, EEIM IS ICBAL T H B ATREED B B HA-e, BHEE T L OFHIER
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22 T7x0Fax—aV

FRIZEOHITE, V=Y AX—}T v Z7OBBEICOWTESTER, 22T, Y —v
AR} Ty FeLT s Faz— 3y e OREMEICOWTHR<% (Sarasvathy 2015).

T7x7Fax—3avid, Sarasvathy BRIE L 72, KK DD 0D A7 5T, JHHI
b DT o bbb TI2HMBTCHY, a—+—3 3 v (Causation) 22Dk &
BHWETHD. 272 FaT—vavEELTHICHoT, TF, FrEmE AR
T2 10 OEERVEEREOREL L7 5 17 ~— Y OEEL [FEL 7-RER 2] 7
BT LS. MEERCTS L STORTHL TSI LEHICHL TS L7
KEEL, ZOBRORENEZ LTFICHEZIEI L THEEEELZ. ZoE L LT EI N
TR =P T 27 Fax—vayTholzb LT3, NEKEDEDEHIIZHTIC
L O RS N, UFD 6 2DEETH 3.

(FH 1] H T3 AL, FErOLAZ—-1T 5

(5 2] - WIFFIRE T3, FFRHERIEH

[ 3] : RYIDREE DS X— P F—ich Y, = F—PRVDOERICR S
(HEHE 4] R rEEL, ~—bF—2 vy 72T 3

[E#£ 5] : #iiE, RO 33 DTEARLO2BELETIDOTH 2

[H£ 6] - HRNOBAZHMTII AL, FED Lok o kR

I7x20Fax—vavOfFRICLVEZHINZERL6D0EZRDI D, V-V R X
—FT7 Yy TICBVTHEICERINTVEIERIL, BRI THL. HERIZELILHRD,
HENRETH 214D b DL DHELZRERIIT — ) — A7 =YD L PIHD B
BEC, BT - N— b F—CEMEZIRGET 2 2 ERIFAZELTEY, 2D ) bofficT
7z F 2T MRERERE, A HEINIANICHGET 2 LT ORELZE LT
W5, ZOHEFHK 3 1L, Ries DRBT BN ~—7 T 1 v I FikThH D MVP 2iEH L 72
MR —FEL— TR NTIT A, Thbb)—v - ZAZ— Ty 7e@moBEER S & F
Abd, LEDX 1L, V=v - RAZX—=}T v 7727 Fax— =z v,

IR BELD 28541, [ATFARE—F]| LMTh3, HiORERIASHIMCRILR W X 5 B S
AT FHEICS —Eoflifinsd 3 & TnTwd (IR 2018). £7-, MVP 2{E3EICi3, Bl X 5 hgidfhittic
2N, HEFSEORNME, T v T4 v DY R0% RHILCHED Y R 7 LEEHO Y =7 L) BER S
5.

2 Sarasvathy 133 —¥—v 2 v %, [BEENETAL] TREECH VB LRENRER T 7o -5 LRBLTWE—
J7C, T7x/Faz—vavia—¥—aYOmErMEMNICH3DOBFEE RT3,

A Xy Fr—F v 2 ) R+ David Silver 1T X - THiE T 17z 1960 4E5> 5 1985 4E Tz b ) L 722 FK 100 Ao
YR+ KR, Emst&Youngtk (7Y F7LF—F7 - F - A ¥—| OFREEZEY R+ oihH.
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R 3 omz, BEUNOMBICHICHAETH 2 L FRLTVWEIHOATHLEEZDL
nNa, T, V—v 22— T7 v 7}, LTOb L AMHERERIRETHEY - 9 — v 25
Fa L TE e oo U<, BN Z~A Y A v P FREEZRRLZOICNL, =
7xr0Far—vaviIEBEN A AV FFERIERITSODOTIERY. Ml
o, V=V RARX—} T v 7¢I 7x27Fax—>avit, FEESEI3BIOREDIND
MEICHICHAEETH 2 L FRLTwE e W) mToAIGEL TEY, FHARMICITE L H
DI, BXUWBEHITHLILEEZLOND.

23 RF—VHF—L i

RF =V — bikEE, Cooper BHEIE L - HILE A OBIK T 0 R /v ZAF LTH S

(Cooper2012). MMA T, Hihz T A7 7HbHGK’A, Z0%DEME CRITF 2700
EFATHH Y, ZOEBEHRE, BRI FL AV ETEERENE LTS, U
TR RAT =7 — b « AT LZXRT 3.

i G s50[5) P —— B A A F;‘_J.l:?-‘lf}"'/\fﬁ
AL ==t || R —Z e TAk RS LEa—

NO QOO

A2

AT— /1 210
AT—33 AT AT—35
s | e S e FRPLRE | BEA
VAR AL

1

DI

2
17 T I

S

=

{1 g

izt

bt F\
o N

| }
I I
1 I
1 I
1 I
1 ]
| 1
| 1
| []
I |
| 1
1 1
| I
I |
I I
| I
I |
1 I

o 1 —H—

2-2 52007 = EfFORT V7 —F - A7 L (Cooper 2012 IRILER X Y 51H)

77, W22 IR L72AT =7 — b« VAT LT KB CEMARRER 7o Y
7 MIER I N2 DTH Y, B/ BIEOE T =7 FiZiZ 2002632507 —
FEROMGRAERINE L TwE, AT —VOHICIZT — b ZHRFEINTE
D, F=FrTRT7 = F—N"—C X2 ZNETTCOFEHOEKNEDF = v 7, IT—/"F 1
B X BRNENAN T ORE, ROAT =Y OIEBIFROEZfTbN S, FHEEH OME X
LTFoksicks.

2 ITE—DRAITLRTY PER—ADAFADEI RbDT, F—L03EE YV LTOHRLWIEREIHET 3.
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(27—=v1 R -T747T7HIH]

WAZFAL, T4 77 %A 2 #fH

(xF—Y2 Ra—vv)

GHAR O WG & 7 v o = 7 P R O hE

[(RF—=Y3 VA RTTvDEE]

7Yz POER, TuY s PO, TuY s bEHEOEE
(57— 4 BE%]

P O EBROFMI 7R 35T L BT B X WEE 7 u & 2343

(57— 5 FR b EREE]

PREEN, ~—7 7 4 v 73, FEREOEMEE TSSO T 2 b & LIRGE
(xF7F—v 6 TWHHEA)

FAEIC D I AR I A, ~—7 7 4 v 7 iEE B X CIGEIEE O BAA

Cooper [FHHR L 72 HBLRBHFR S AT LICEWTERT L2 RN TE 2HAZ [7T 20H
thl 2 LCEeodTHD, 20HD 121 [ 2854 S ABHFIC & 2 Pl [EEAG UL | 235
3. ZANATABAFEE L, TA— & — 7 —ABIBHF B WM R KT FETH B, 25~
ZBFEE, BE TR, 74—y 7, BIELWIOIBVBELL—-T LKoo TEY,
Mo BN EROEF AR o270 27 PR THA~ED S LB, Ko HBEK % %
KIRICIN 2 2B ang, 22 cox 54 FAREAFIE, MVP (Futx 7)) %
w74 —F v o r—7FLEMERD 2 EEZONS.

REIC, [VOCHEMBAAE B ~—T v b 74 —h A | B 5. L, BEEEHEOH
FreBmOEFHBE T L 2BLCE Y, BERMICZBEX—207 4 7 7AIH] 5
AT =V TOBEDOKIG], [2—F =T A | hED~—r T4 v I7E#HEZIELTCEDY,
221 T2 TR R LR - -V —HOREPNICHT- 5.

Loz s, A7—=Y 7 —bike, BEIN~—77 4 v 7 FiETH 5 MVP OiFR IR
ECBHTEDL D 5 L EZ o 2130, FllMFE 7 v Xick 1T 5 MVP OERIC XY, #
BULFAFE DRI Y R 7 AR E &, R0 MEKZ RAKfRICHI 2 2 Z L Ic X BFAFA Y —
Al LEX 35 ORI I NS,

B o DIEENKD D ERDIEENIFL 77 v —F. Cooper iV L —#i7 7o —F L ERBFL T3,
24 Voice of Customer. [HRDE | LRI N 3.
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24 MVP O LS

MVP oiE#E2, [REE—FHl—FE oL -7 %N 5 L roflihc, R/hRoI L
W CRIRTZ 25D TH 5] & \nwH T 1321 CHRLZMEY TH %7235, Ries BEAfET 5
[)—v - v U —X] BofEfHIcE T, MVP 12, KAILCUT 3 o0ERMSENX N
72. 120%, MVP ICB3EENBERNENICOVWTIFEEBERERIIFEL TV ARNnE WS Z
&, 22HIE, MVP &, RRKOBERMEEL, V27 ZR/MLT2FETHY, &tk
BMICXoTHhRAEZ LW 2L, 30HIE, FT 2 HDIXEMP (Viable) &b DTS
NEARS T, FEHMR THEECMiE? R 7200+ iz igat+ 2 2 & ) K%
FHFT 270t kiGmeiRttTs2L] © 2 ATEZIMERDHL L NS LTH
% (Alvarez 2015). AT, V=V + AZ =T v 72 HEKTIHENIMZ L ICHE-> T
(Owens and Fernandez 2015) (Ries 2018), MVP iC b fk 4 ZfEAR S 5 Z & 23¥[BH L T
W5, AT icfREN 7 MVP offif% R 7.

LA — X —MVP

FELTCWE YY) a—yavERtHL, ZofHABBRIICY A v Ty 7L CiE
XT3 X OBHEBEREF TS MVP Oz L, LA —X—MVP %, BHFEICHY
BOKME VY —RZ20HLEFT2RAL, V)a—vavoFERLea iy
FOBRBERGET 2RA T ICB W CTEREOHETHL L INTWE, BRI
X, 279U K77 VTAVIT IV T H—LTHEF Y 7 RAR—X=01CHIT5
VVa—vav (FrXxs ) REE BEDEETTLA—X—MVP TH3 L
X3 (Alvarez 2015).

*—F 4 v ZAEFE MVP

LA BHR T 2 RNCER IR 2R T2 MVP O Z &, T RIAAR DX v
FEBEEICL, CROBRLERRIT 270008 RS 5. BEEL 2 cF
—T 4TV RAERBIET S5 LT, mEICHFET 2 BB OKREPC, V- RA~DF
FOMGECHERT 228 Tc& 5. BRNICE, A v 74 v — R T -5
VT AZEHRT2aVINT 4 VIIETFHARFEELTWE /T, V)a—v
2 VICHT 28802 1y FOBEREZREES 2 1Cidme vy MVP THB LI
% (Alvarez 2015).

%Y —v ) =T Alvarez (2015) DI37>iZ, Humble and Molesky (2016) +° Gothelf and Seiden (2016), Croll
and Yoskovitz (2015), Busche (2016) =& 23% 3.
B yIYRTTVTAVIIA N EREET A 2009 30T,
2o [ MVP &Y, ZhidA v 74 v ETcdfibhnedns,
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avy Ay 28 MVP2

BB OREL RIS 2720 ICTEETY YV a—va vEIEHT2 MVP o C &,
Tz, VY a—va vERET I BEEEIFFEECY Y a—va vERHEL Y
BLEHS>TVBELEVWIEEEDZ. AT =) T4 IHMEVWS DD, BT OE
P, BEREICRE 3 2 (A 2 MREE 3~ 2 A IS L 7= MVP TH % & X115 (Ries 2012).

F X D BEHfEV MVP

IV aBIMVP L3RR Y, BEEEGPFERCL o TEELTW 3
TeRFFL TR BT, BERICHENSEELIN TS X ) Ichian, Zts
2 MVP @ b, FEEICK BB DITEIOZ L Z KT 2080 &b, B
DITE) % FEROBRIE CHEEAIRE & 72 2R3 H 5. A R DFEEM A MVP 1%, &
BHNC IV I AT AT Y RARHABMLASEL 22V ) a—vave, 7
7 — bR REIR DO FRRE A AR T B BRICE L 72 MVP Td 5 & 23 (Alvarez 2015).,

VI —R75— X MVP

1 DD ECEX A7 DAICHEREYTEZMVPOI L, Y IV —ATH LN
MU, BERIIFEAIC L TR EZIRN 225, ZORH»ORICFHAFKT V) a—v 3
VICHESRNAN AT T S A[RETH B L WIHIFFEYEH 5. /2, YV INI—RT—R
MVP Cit, 1 20T ) Tl o7zY Va—vavd ICEbssL3ns, —
o, BLEEORF - 7 2 FREFEREICB VT, MVP(£ vy 77 v 7) % HAWCER
FHil%z L7 ECIRAICHEEZ IR L TW X IHBRT —RL, vV I/ ra—RA7—
Z MVP T34 2 A[HEtED BV & E 2 55 (Alvarez 2015).

BhEE MVP

B RS ERRICE K XS I AT, BN EZRAMVPOZ L, a v
7 ARSI L ORI A WELE S, ST & S B LRSI 23 R
b3 285D = — X ZMEET 2BRICE L 72 MVP T % & 23 (Alvarez 2015).

fet B MVP

TATFTRIED =01, B8RS — v 20— %+ 2% MVP 0 Z &,
BEICEREZ R L C w0 a3t it oG — e 2 I 5 2 & T, RESBGEED 72
DOEE A b EKIBICHIRT 2 2 LA TE S E, fifhEE MVP 235 LER O
FadlEliTo e, ZiHtoEaEr RoF 2 TcE 53N (Alvarez
2015).

2% Ries & [2 vz 2B MVP] EIFYY, Alvarez lichk [av ez a MVP) & LCw525, ChidBiRo
BIRETH 2 REE A E W20, 22 TR —v - v ) —XDEBEETHLH 25 Riess DMV 2FES & LT3,
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25 Y—v - RZX—}T v 7OHTEH

2.5.1 Zappos

Zappos 1, #tzFue LT XL A Z2HMD EC ¥4 F 2#EE T 2 KREDORA X — T v
7T, ARXDEEFNMVP ZiEfA L) — V- RZ— T v 7ORITHEHICHZEE2 5.
Atk OBIZE YR, KEICETZ2 7y by 2 TERICEWT, T LA TH IR o7z %
T, [tk CEO Td % Hsieh 3 KHI 7> 27 LFF % T 2 HIBM I B W T, EATOHUE
THRELEGEE2 A MC#E, 34 P CEXPDZEICIRTE - T Lo Lot
JECH Y otz B\, BB ~FEE L7 (Hsieh 2010). 243, BERICTERICHERE A T3 X
NTVEYVa—rvavThirrOLIICRhE»rTFEETCY Y a—va veiRitss,
A X DREEEME G MVP LN 2R8I ~—7 T4 v 7 FEkTh b eE2 LN, FttoHE
EII A ZXDREEM MVP OiEFHICX Y, V) a—v 3 VOBFFRFEIICKIIL, 1999 I
3€ 8 TH o 7258 1iF 2008 4, ERFEL 10{E Fvic £ TRAZ. £/, FfkIE 2009 Fic
12 {8 F VLA E o FHI%E T K E Amazon ICEINENBE Z L Loz,

2.5.2 Food on the Table

Food on the Table I3, HORLHKEDIFAICHHE T 1HABOELL L BMDOY XA %2 L2
AVFET 39— 22FHIFIZKEDORLZ— T v 7T, AttoH—v 2BRICE T
avy AV 2RI MVP B E Nz, oY% — v 20 EBICIE, Sk&o R MEEC
WEAEMIZIERTCTE N AN—T 5T —ZR=ZAPMER S 210, HI & ORFFRHRe, Z4b
ERRL DT 2 R T LOREEDPLETH o7z (Ries2012). Zid v 2T LDWHEED
HiEERSIc BT, Rt CEO dmr vy VAL R T LY F Y FOF v X —Y viE, T—V—7
T E—Ix L, ¥— 2B TFECRMT 2 2 L CHERIZFEEHL, 22205V 2T 4
FRACHILZE T TR =Y 74 DE, KEEEKEZ I N—F 3 FHE~
EEF X AT,
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2.5.3 DeNA

DeNA 34 v % — v PR EEELH.OICFHRT 2 HRDOMBRET, UTIKHENTE [2
vHIA] R a7y b] Lok —ERE, V=V - ZRZ—}+T7 v 7OFELZRD A
NEFRATFEHITHLLEZ22 2. [2vhT7N] Lid, REARY E->TFHOWROERELE &)
T —AGICIRFRTE A REHDSNS TH 5. 277y b ik, 2V 4 2—=2ME5 T2
L—vavRN=vt Fal—vaviifba—V¥— (F7a7—) k~vvFvrILs9—
ERATHL. MPB—REDIC, MEELZ WK TH 22T ) 2 —% 1 DITKY, ~—
I—H—ThbbT7T—) =T X 72— L, MVPIC X 3{REMEEZ L CTwo/zd LT
2200, i—EREBICVYINI—RT =X MVP LIEIN IR~ —7 T 4 Vv
PEERERAL, RAICHREEZHP L TV I TH—EXZERLTwozeFE2 b0
2. MAT, fiyr—eRxeL T 7YV 7 —v a v LTO MVP BEEDRIEEIC VT,
Twitter ° Instagram Z (XU & L7 SNS 2V + v 595 2 & T, T 5 A\ o1 EEN
A VEA VIR EDBRER 72 LT W3, iR 2 A L 72 6EEiY ~ —
TTAVIZO—RETHDLLEEXD LT L, WP —ERE Itk ELE MVP ZiE/H L <
WHELFERD.

¥ 72[AfE I, 2015 4E/IA 5 34EMT, V—v Z&— T v FRIEHL 24 DFELTH
EF, 9 b 5 ooFERMER, 190FEFIHELAZELTWE, ZoZetrbd, [t
ZV—v - 22 =Ty TRMET DEMERETH L EF X 5.

254 SONY

SONY Tit, V—v - 22X =T v 7%H0 AN, 2014 £ X Y SAP (Seed Acceleration
Program) & \» 9 HHIFZERIH O A E o T3 (FHH 2018). Z d SAP IC&
T57-00HFNL [SONY#HERZD T v D) —X—TH 5 L | LMER L, DM
ROTHECHWHEIZBRZ VL TN, "= F V2T RAX =Ty 7D X5 %, BEDEL WA
—T 4 ¥ a v BB IRCEENEEO 5 B, ARG O 7 a X7 i [First Flight® ] %
MU CHICH2 L ick 2, T, WHELZF—LZ0bDOPFEFERL ko THVERET
HFET B L b, BUNICA—FY 2T RAZX—= T v 7OX5 RN F - I %
DR SN L B 215 L T3 —J5 T, #h SNS 12 X Y SAP IcBb 2 1E#H A &
N2k V747 7oHEBUICHT 2 FENY R — 235 5132, SAP TREL I

2 DeNA 724 v 2| %5 (https://fullswing.dena.com/archives/763).
0 SAP DF—F 4 ¥ a VICELRO 22 CIREELIZ LR, 30 S It EERICBT AL WEESBONTE
D, FEHMLAZBICRROZITHIGTE 2 THA I T —LETBZOET AR EMET 2L HBTE S &0 A
o TWnb,
NAMEE O SV K7 v T4 v Eav—R Rl A =T T4V IHA b
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TWA3AMIEE—KNic 7Ty 27 bATHA v EINEEHA LR oT0E D 2 BERM
¥TH2 SONY D NFETCOHBDTZ0D ) v o4 A RARICEHEI NS,
SONY OABEREETH S [V =—ABE| (Y%7 07 T LB 2 R DEEEN
ELTHRE > T 3IED, FEIOANY FHICA~— 1T x v FOEREEZ5 L7 [Wena
Wrist ], BT _——%2HHAL7=%5 Y ®a v [HUISJ, IoT #¥ = v b ® MESH, Ko
M N FER—DE A= X—TELb N7z A~— 7+ v F [Fes Watch |, {RAHI
HICBT2WEOFMBEL LT, Y—VYILADLETERZFV 2N T HY = v b
[AROMASTIC], F7ou v 7% A~—MtL3 245 = v b [QrioSmart Lock] 7 &,
% DINETONBICHD 572 —F 7 = TEEH SAP I X D AEA I THwS, &
OB IV N 77T 4 v 7 Ea~v—2 %Nz HEEY 4 b First Flight % #% b
L, “MIRFGEE CE-TVED, 77U K77y T4 v 70cX b, &5z Iy P 2FEEL
T2RICEAL U 72 S35 85E, 7L A — X —MVP 2GR L7288 Hlicig 423 &2 5
Na, T, A7 79 V77 v T4 v B RE—1F LK, SIAE 1SS 7Y =
A 74770 vy BCCEMEERT 24XV FZHCECIEELH L. 2oV b
X, 279 N7 7V T4V %EZTC0REELHYLT —LTaIa=ys—vavydl
N25E LCH»rNTVE0, 204y FOEMICXY, BEREI - B X OB
fEehblEZLND., CDXHIC, 7979 K77 v T4 v ZIBRLT, BRE&E0EEIEH
L, V)a—vavofRELEHMNa Iy roBB AL 2888IN~—7 T4 v 27 b %

72, 7L A —X—MVPTH3EtELLNS.

255 GE

KEoOEKavy o<y bETHSL GEIT2012F LY, V=V - ARX—}T v 7%
EHRNICHY AN, V=V c ZAX =T v 7 EEKT 570075 [FastWorks | #4175
HL 7~ (FH 2017). AT IiC FastWorks O3 % 739,

32 Qrio DWTHLICH Y, FHOET—Z —ICHWIT Y Y =TRSAPO TRy 27 bty at vzl eicky, —K
CEIFLE TR o772 I NT W 3,
3% SONY ic ¥1F % FabLab #1573,
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®F R MERP 55 ORI LB
HDFHEZPE Rt kiE

el —

[X| 2-3 FastWorks O#FE (FHH 2017 % H£ICERK)

KDY —v - 22—+ T v FIcE TS, MVP W74 —FNy 72 v—T7LDKE
RIEWIIX 2-3 1R L7z [GE oM CHl-> =OBF DIz 2z R A, X UM
FEfR I DB AR A ETH B, GEDH —ERBFEMCB VT, FILTFFA ve v X
—BPIEAINTVER, CCTRTFAF—DBHLERYV IR I 7 4 %728
M oBED~A v KA v 2s 2 LT, O»EBT 5. £7, GEIicHIF 2 MVP #
FICBIL T, GE Y7 — @ CDO _VIETER I TS BEIFH T D00 5B\ D720 5
LIt RMEOKBEZ R ICRAL TL 5o C, KIEER T L] tiEosTwn3 X )
I, GE TR ~DEHEHITRKD T, GE WElic X v B0 cRESE L 72 MVP %2 BE& ~
R L, FastWorks D7 4 — F Ny Z v —F%[E L, y— Y RXA[FEZIToTW 3,

F—RPFRICES T, FthiEyzy b vy vEoBIcE L Cd FastWorks 1338 A
EhTkh, RMESHB L OEEOEFICBAL T 3D 7V v 2 %{fi5 & T MVP OFERA
L o7z b 3, 23D74—=FNy I —=T%BLENLT S EICHEINL
Tw3., BRI, GE 7 —3 3 v 28 2016 4£iC 3D 7'V v & CHLE L 72 BB S5
&% 6000 i D £ b, MEZMRRIESREE 2 B Y 71372 LEAP = v ¥ v id, BN =728
Yz v M [A320neo] IR I T3 LI nTw3, Zokyic, —R¥zL)—v -
AZ—=+T vy 7ORBEPEHL WERDbNG, vy y FFIRKICIIE T 2K TES MK

M GE X MLEEDTF Y 2 l] 2 ERTE7-0ICGEF VAN RRLLEZED, AVERALNITAALVEZ—Fv D
77y b7 —LH%—E R [Predix] #BAFL 7z, Predix Z[AF$ % |- FastWorks 258G & 11, MVP ZiGH L 7=+
— v RHFEEITo 7.
%5 2014 4EFHA. 2015 4FITIL AT5 HEOBEAFIA L 72 & v ) S H 2.
¥ ZH5LE3D FY v aERFEHLAZEEERITTATA T2 772 F v Vv LIRS D THDE (TT4 T4
7l MEAER] OR).
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HETESFICBWTY B 2003), V—Vv - ZRZX— 7 v 7OFERERIZAGETH B L\
& E T, GEFastWorks D W fHAZELEZEICE T L) —v - X =T v 7OEREICE W
T, TEEHITHDBLE LS.

27 ¥t¥

B2EICENTL, £F, V—v - RZ =Ty 7OMEEZFAL 72 LT, KEBHD D
BRODOAELTIFAW AR DT O bbbV ERIINTIHmBTHII T 72/ F a2 —
YaviofEREERL, 272/ F a2 —vavid) -V - REA—F Ty T LEVERK
=3P AV P FERZRERT2HDOTER D, EARICEIOHGE X OHETH
52Tz RIC, RSB ORIE T 02 R VAT LTHE AT =V — MEOH]
Fr@AL, A7 =Y 7 — b« 27 LM BEGFRERIC B W TIfELAIC LT — b ad
fihdn, pEPHM LA TI DTHL L k72, ZD LT, AT -V 7 —}
L LRI~ — 7 7 4 v 7 FEMVP OE GBI OWTE L, BEEOH MR
Bk 2 MVP 2 d % 2 &3, #ridahBaseoRK Y 2 7 2Kl & ¢ 5132, FIFEA Y —
N b EORERBIR I NS & mib T,

PAEZEE 2 72 ECHARD MVP DEFEEZB~, MVP IC bk~ i iriH 5 Z L 2R L
7o, wgICE, RN HRoMEZEHE LT, V-V - AZX—}T v 7B XU MVP
DG EEFRICIT > T2 REORN%E L2 LT, Ries BV —v - 22—+ 7 v 7%k
BLZObIZ)—v - 2EX2—+ Ty 7BXUEMVP Y AN-BEEZHFNLEZ. 2k
D, V=V  RX=VFT o7 RFV 7V 2TRERLTITHRL, L2 —FT VY VEDOE
JERRABGZIRO K BEETH-TH, WY AND I ERARER~YA Y AV FFET
HDbEN) T LB REICET 5L 2 —1F, RELFICT, & - o232
720, TEENOEERT L2000 T AL L THET 3.
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F3E MVP 2iHEHT 2 EOHRHE - o7

COETE, TTA VR —AEOMELENT -2 oo Tk LzDbIC,
BROME~DA v 22 —REL LML E o7z, MVP %2iEHT 2 ¥ 0HEG 2R,
F72, IT R¥ETHh 3 HFMREHDA v 22 —EH» LW S 2 & 725 72 MVP & HHI
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Wi=aT v RlIA v 22— HIET L4 R & ol 6, XELORRIc, XEL

25
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3. 12k 23, HanbErFAENRE T IR TIE, [KF IT), [B2B A —Hh—],
[B2C A—h—] &7 NV—TRFE LTS, ¥, WEHE VAT L~ VFE—1FT 3
77 ANBEERNIC, VyFTEFA 74 —~<v b (RTF) BT 308 B3H 2.
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—X| LwHa—Fig, [EE=—XOt] VO MREOE Y, XY EioBam
N7 =@ TLra—-—Fo—HThbr L ERT.
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5 LHARETH 5. FEICIIIERICFMO20 5, EHOa - FREHER I LTV
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ITENTE S, 3-1 ODEHDO@DTKELL TV EXEL7 AV Y, @oa—F
[2—F—D==X | %27V 7 LEBRICKEEL 72D TH Y, Y EEF 22— —
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$7, a—F4 v IBLCERIE, XEF— X2 hEkohrba— Fayb FiIFcn
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F—Tvea—g4vroobic, [HEHa—7 4 v 7 (focused coding) | & WL 5
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W72 7 70— 1%, [ 72T WIEEE CHRRNICHECTE 2 5 22 55
BRI, EDLOTHMBITETH S| LERIEL T2 X5, IR T7 7a — 513
KROT —ACAHML T L EEALNABZ I DL, KD a—F 1 v /i Lo FIE
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BRI, ECH A P oiEHEDIE, &4 v 74 vEEXZTFHI I HADOARTFY
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D, FLOARBEZICH L =—XfEE Lz RT3,
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HTE (Zaksxg7) #F), FYEDABPEDANEDIIC [HFHE I
BIL TE I 0o/ EBED ] [ ER L TG E DRI TE 7 DAF L 125>
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o Fx A TDHEEIZD L B85, BABDEEIIEL S D DEIF> Tkt
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R, MGERT, HOMVP 28+ 2L 0w ) —v - 22— T v 7OERICTH - 7=
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KFICJE 1T B DEFIFERE "5 L < Ze o TS 8. P12 ITEEZ & © TOEIC @
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o> LT TEEIAEAE L L L TEILMNZ 17 TE L 250077 L T a.

F 72, A0 YELF — LTk, MVP L wH 7 —FAKSILESEL L Twd I nTn
%. [AlftD MVP OERIZUTO XIS bDTHozE LTWAB,
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3.4 #8h&FEicklF3 MVP iEHEH

341 RF - A7 4 AREA—H—Att

Fthix, &7 4 AARKE LR E2FHIT2EARFA A —TH 5. 4 V2 2 —l{EOHK

R, AT MVP ZiEH L, 0 2> 5 ORISR L 72 BI85 FE T 5 & L AL 7=,
ZnE, Yl bt0alasr—vavERETELETRI (AT 4 RTRI Al L, ®
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G2, [FAREE S LTHL ) [TERFEZEZ 20 &, 2282 IC#H> T
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E VI NK =TS, CITIERL DRI # L T EEFIZ R D L HE L #
f]o T & 77m—F,

FTARTATZ A FT74RATAZ7BIEELLH 3OHD [xHFOHEELLT I
FEEZEAS | LI RNR—VICESTELDOD, 74 ATFTRAZ A lF=—XW|E» S
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