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Misalignment of knowledge in international joint venture:
Trust building of Born-again Global Company

1360659 Kengo Miyamoto

This paper is a study of the effect of trust on knowledge conversion in the establishment and operation
of international joint ventures of small and medium-sized enterprises (SMEs). As emerging markets grow,
it is a requirement of the times for Japanese SMEs to expand overseas. On the other hand, many
companies have failed to build relationships with local business partners.

Therefore, the purpose of this study is to clarify the knowledge creation process of overseas expansion
based on trust building between Japanese and local companies for Japanese SMEs that have expanded
into the country of Myanmar and established international joint ventures with local partner companies.
This paper draws on the concept of care to support knowledge transformation in the SECI process and
proposes the re-sharing of tacit knowledge as a way of maintaining and operating a trust-based
international joint venture, which is an important element of care.

This paper clarified that the knowledge of international joint ventures is created by repeating the
"misalignment and re-alignment” of knowledge among two CEOs.

In the operation of an international joint venture, if the misalignment of tacit knowledge is not
consciously suppressed, the misalignment of tacit knowledge will occur again. It became clear that re-
alignment tacit knowledge is the key to running the SECI process by "dispelling partner’s distrust."

In addition, SMEs that have started international expansion several decades after their founding and
are rapidly succeeding are called Born-again Global Company. Born-again Global Company have received
much attention in recent years and many cases have been reported, but the model that explains the
timing for starting internationalization has not been clarified. This paper conducted a case study and
proposed a model that explains the timing of internationalization in Japanese SMEs based on the existing
models of various forces that affect the speed of internationalization. And this paper clarified the overall
picture of the internationalization process of when and how Born-again Global Companies will succeed
in international joint ventures while leveraging trust.

The practical implications of this paper are that a model is proposed for Japanese SMEs to consider the
timing of their international expansion and an element to smoothly establish and operate a joint venture

with a local partner using the SECI process with trust implications.

Key words: Knowledge management, International Joint Venture, Trust building, Tacit knowledge

misalignment, Born-again Global Company
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