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Abstract

Since the implementation of the government's workstyle reform policies in 2017, side hustles
have been gaining attention. The government expects that side hustles can be an opportunity
for open innovation. In 2018, the Ministry of Health, Labor, and Welfare's model employment
regulations changed the direction regarding part-time jobs, shifting from essentially
prohibiting them to fundamentally allowing them. As a result, there is a movement among
companies to formally permit side hustles as a rule. However, according to a survey by the
Japan Center for Industrial Employment Security, more than half of companies responded
that they "do not plan to allow" or "are not considering" their employees to work outside the
company (Japan Center for Industrial Employment Security, 2023, Overview of Survey
Results on Employees' Part-time Jobs and Moonlighting). The acceptance or rejection of side
hustles is influenced by the company's size. A survey by the Japan Business Federation
revealed differences between large and small companies in their implementation and
willingness to allow side hustles (Japan Business Federation (Keidanren), 2022, 'Survey
Results on Part-time Jobs and Moonlighting). It is assumed that while large firms are more
likely to respond to the policy due to their extra capacity, many small firms are unable to do
so. Given this large number of firms with a strong reluctance to accept side hustles, we do not
know whether the workplace accepts side hustles even in firms that allow them as a rule.

On the other hand, workers are increasingly leaning towards engaging in side hustles.
According to the "Survey on Part-time jobs," an online questionnaire survey conducted by the
Japan Institute for Labour Policy and Training, the percentage of those with part-time jobs is
6.0%. Although most of the reasons for side hustles are for income purposes, there is a certain
segment of workers who engage in side hustles for non-monetary purposes, such as 18.7%
who say they do it because they want to expand their field of activity, and 9.7% who say they
do it because they really like it more (Japan Institute for Labour Policy and Training, 2023,
JILPT Survey Series No.231 'Survey on the Work of Individuals with Part-time Jobs'). This
indicates that for workers, side hustles are seen not only as an opportunity to increase their
income but also as a place to play an active role and an opportunity for self-actualization. This
willingness of workers to engage in side hustles cannot be solved solely through measures such
as increased compensation by companies.

The gap between employers and employees is caused by a lack of understanding of the effects
of side hustles on workers themselves and their main jobs, including the promotion of value
co-creation. For workers side hustles can lead to cross-boundary learning that they cannot

obtain in their main jobs and foster well-being through work. When workers' experiences and



learning from outside work flow into the organization, it is expected to develop into the
creation of new operant resources and value co-creation opportunities.

The purpose of this study is to propose a process model of how the learning and experiences
gained through side hustles lead to internal changes in the workers and how they affect their
approach to their main jobs.

We conducted semi-structured interviews with 10 knowledge workers based on snowball
sampling, focusing on knowledge workers employed by companies who participate in non-
employment side hustles without the primary goal of monetary income. The interview topics

were related to "overview, purpose, and background of the side hustle", "environment of the
main workplace", "changes in the value co-creation process", and "changes in the relationship
between the individual and the organization". The obtained data were structured using the
M-GTA method.

As a result, the study identified common thoughts and feelings among them, which can be
considered as their traits.: (1) a positive view of personal career development, (2) an
eagerness for learning and growth through their work, (3) the aspiration to engage in work
they love, and (4) a desire to affirm their self-worth. Due to these characteristics and the work
environment, they have some sense of unfulfillment in their main workplaces. While they
consciously or unconsciously carry this sense of inadequacy, they are motivated to move
forward, and if the environmental conditions of time permit, they cross the border from the
closed world of their main job to the outside world. It is an exploration into the unknown with
new possibilities, initially sparked as the start of new learning.

Later, they encounter new knowledge outside the company, take a chance, and start side
hustles. Sometimes side hustles become a valuable opportunity for them to acquire a
professional identity and self-affirmation, and they support their lives.

They take their side hustles seriously, receiving money professionally and with a sense of
responsibility, but they recognize that the side hustles don't earn enough money. As a result
of their side hustles experience, they are emotionally fulfilled by the healing that comes from
leaving their main jobs, the happiness that comes through self-realization and self-affirmation,
and the sense of security that comes from having their concerns about continued employment
resolved. And they engage in learning experiences that they cannot have in their main jobs.

In this way, workers gain fulfillment and growth through the side hustle experiences, but the
value of their side hustle experiences flows back to the main workplace only when the main
workplace is tolerant of the side hustles. In workplaces that are tolerant of side hustles, these
workers try to apply the results of their learning to their main job. On the other hand, in an
intolerant workplace, their experiences and learning do not flow into the main workplace, and

their value remains within themselves. As a result, side hustles at tolerant workplaces can



partially resolve the sense of inadequacy that workers initially feel in their primary jobs. In
contrast, side hustles at non-tolerant workplaces do not reduce these feelings, leaving workers
with their original sense of inadequacy.

The insights gained from this study contribute to the consideration of what value a worker's
external job brings to the organization. These findings can be considered as providing a

perspective that bridges Human Resource Management and Service Science.
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1.1 FROER

2018 4E 1 H, REEMPEIRIEEAR 1355 196 [AIE & HEBUT $HEHC B\ CB) & i 2 B
7x RIS & AATE AT 72 (EAHEER 2018). FifE® 2017 47 3 Hicix, EHORRFARIEES
TH 5 % T SCERBI S % T SCEEITENE Z A, 2o Cld [ % s L%
TVERERG ] oA, TL 7 — 2 offEichz TR, B aidiobs, +
=T VA I R=v a3 vRREOFE, T LTHE2ONEDHEL L THEMITH S ] &, I
D BT O T2 (B % A 2017: p .15). 20184 1 H, EHA
FETFABEMBIZUETL, koeF A cldgiibe LCw- % [95@E 1L, Bk
PTHENT, MODHEDEFKIHREFT 22 RN TE S| EAHEL (BEHHE S HHIES
R 2018: p .87), BURF& L CHRIZEHEE T AICHE 2 Y] > 7=
57 BBCRISE - (HEREREAS 2022 4E 10 A EB L =4 v 74 v 7 v 7 — bilE TEIZES
OEFICET 2 FE ) (BahEE 18 778,980 M) ik % &, HIFEA L T2 ADEIAIT 6.0%
T, EaBIEORRIT [EMRY - FRREE | 28 22.3% & &b @V GRAZ TEGE A S Bk
WHe - WHERERE 2023a). AF1 4 FREMEREAREICL 2 L, CET L7 — 7 EEEH
BROESWIENETH Y BREEHE, 2023), 7L 7 — 2 ~oxtH & BIZEE NI BEE
BdHDLHRyhB.
BIEEDFHICOWTIE, TINAZEL L7205 2354.5%, [1 20453721 CIlRILAD
P T, AEARBTE RV A S | A338.2% & ) BUET, INAMIIZEIZED KE R HIB
THBLZ DS, —J, ADBPEETE 2852 ILT 72005 ] 13 18.7%, [EIZEDI13 9
DR & A tE 7255 113 9.7% L, A L BBIRO R WEIZEEE S —EB A 55 (Jh
SATBOE NG BIBORITIE - IHERERE 2023a).

FFETIE, 9 L-RIEERoME 0@ L, TICHERRLBEGRED 2 oI nT
B0, [1 20EFZFTCRNALD LT, EFAERSTE RV 5] 13 [RE - JFEA
F+EZE - JFIEtE B © [RZE - BB +EEE - IFIEEE ] I THIGRE . —77,
[BaAERTE 25 %282 b | ZEIZESERERAF cElasm <, TRIZEDIZ S 23K
WM& 22 6 ) 1k TR - FFIERLB+RIZE - JFEME ] cEla @y (NI TEE
NFBBORIZE - HHEHRE 20232). 2% 9, EIEoREREIIFEAOEE LEROEA
LTI, FEBEOEBIGECED Y, FEMOEEEDS G I, IFEERINABIRZ RO A X
D L EEANN S,

—77, MO EFRIC D\ TE, 2023 FFIC N EE NEEREM L E & v 2 —25 7609 t:
ERRELC, B2 FECETE T v —FRERERL TS, chick s e, /tEA
DA CORIZE - FEEx [0 2 PEIR ] LRI L 72031 27.7%, [HETL Twin ]
1X23.9%TH Y, b4 b L PEIROMEDRIZESZ T ANICTHEBITH S Z L23mnh s (I
I EE NFESEERE £ v 2 — 2023). HAREMAEEG S 2022 FIC 2 BT ICE
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MEL, FERAFAL - TEIZE - FEECBET 27 v 7 — FRERBR ] X 2 &, RIEHEIIREE
BB L HBRAH 0, 5000 AL EDOMETIIK 8 HIDFEIZE - HELAD L, 238D
LZYETH 2 LEFEL-DICHL, 300 AKiEOMHETIE, o kiEry (HA
REFEIARE A2 2022). BIZEFF AT OEEHER L, Joicdi~7z 2018 FEOEAEF BB OET L
EEHIR O ETLARE, 2T Tw2 b 0D, FHEEHDE NI X > TRE L EBFHWT
Wb ZEDnh Db (HARFHMH G2 2022).

INOH o, HRMEEDO K E WAEITZ—E DR % F50 72 0 ICBOK % %) CHIZEHE
HEFT DB TETCNS EFEZOLNDN, BEP/NS WREDLEICE, BUEEZZ T Iko %
NFEIZEHE B AL L IhE o T3 2 EHEHICE 3. X 5T, AL L CHl
K@D LTH, EEBHEI/ NI WREICA O N2 EZE~DHMEEZE 2 2 &, Hii
DRELRPECENTDH, EEOBEG ORI ED X 5 1C7 > T % 218D W TR
T332 5 700,

TDX ST, RIZEICHBI e BERLEFAEST 5 — 17T, IESERINABIE D RIZER 17153 —
EREET 20, BHOMEEDLN L OFThiE NI, KRETORMBINE IR L
BROWHETHELEZ LY. &) LAMEOTILEVHAEE 2 7KL, RHIZEIC X 2 RERM{E
BHBEZBICLE>TEDLIRDBDTHEPIODVTOERBIDV ARV LITHD EE %
bid. ZORENEE S 2 EIZEE % EREN ORI 2 256, FESEIABIE O F
(Em2EL, AECTEMINTw2 [R¥E - BB +EEE - JFEME (12/2%)] & K
% - JFIEAE B+ EIZE - JEERE (8.0%) ] OJFICEHT 2 L ICEEND L. ZOFIEIiE)
BURWIZE - WHERERS (2023b) oFf#Eic X 2 &, AElT 2 & 2023 ERFEICE W TIRAIZES
ERD 20%58TH 5.

A - FFIEAMR + B - FIEHR 329
¥ - EHA + B - FEHMR |19.5

AX - JFEAE + B - JFEAE I 12.9
A¥E - EHE + BI% - FERE | . 122

A - JEEAA + RIS - JFEME 8.0
A - FFEME + B - FIEHA 7.7
A - E4E + BI¥ - EE |64
A¥E - FERE + BI¥ - EHE |03
AZE - FFIEAMA + B - E#A |01

(%)

X 1-1 &% - BIZEoMERENOREEOEIES
(PUSTATEOE A B BORTT 2 - HEHERE, 2023D, pb, X3 2-5 ICEHE MBSINEMEIE)



AW T, FERERAEIRIC D & D2 IFEMEIZE ICHLY O EM T A Tw 2 57#& % 50t
Re$5. 2 LC, MBANTEE, MBI @0 5G7-8EZ &0 X 5 ffifi e LCHM
FRICIRICATRED> & W0 D BLRD O, BZEMFIE 1T S RS T IC O W THERT 5. BIZEIRS
BFICL > THAETITEARWVEREARONZETHY, AMBROH -k LT
TAEEH SN BB A OSREN AT I NS, F8E 04 © o B IR I HT 7 7
k% b 72 o3 alRetkE s <, 2 a2l 3 5 LT, ZoMRIEEHT 24
WD 5, T TOBEOTEICE W T, MEPICEHL 2T, BEXEtoREL
AA - HRE, BAOHCEHORZRIFL 2L, HEEHEOLHEICHZ 21T 50050 b T
72. L2 L, S CcoE# 2 EE L 28O FiconTid, MEOEEAREL T3S,

Z ZCARMIE T, BIBEFEMIC X 228 CHER, EiEHoNROZlicED X 5 ico%k
Y, KE~OMYAMAATICED XS HEERITT DD, 20T AT AVERET S
ZExRHME TS, ChiCX Y, EFOHEREOZ{LOHTHNTWIREIZEL W BIR%E,
ERLE DX SRR Z 2 » %2R 5.

1.2 V9 —F 7 XFav

WMWFFE L, BIESEFEMIC X 2 EE CHRERD, EEFEONHOZEIICED X S iIco%mnY, K
E~OMYVHARFTICED XS BEELRIZTTOP», TOTavRAETVERET LI L%
Hipe LT3,

COHMEZERT 20U TO) S —F 7T RAF a vEHET .

MRQ : [H1357 @& DU H LA D IEEH D EIZEFME A, A < oifEdLalic B v
HELRLE 2 5D, YD XS REAED]

SRQ1 : [AR¥ETEHS T2 HAEIH X, 2 HL O IERE R EIZE ICH Y Mt
D D>

SRQ2 : [FFEMEIZEEMIC L 2 ARANOHNEEND T v A ZEDL S D DD

SRQ 3 : [FFEEIZE RN DAY COEB~DOIY fHic, &0k 5 ag8s KT+
D D>

1.3 FWSCRERL
AL 6 FAERLTH 5.
F1ETE, FROER, VI —F 27 ITRF 3V, GHERzZRT.



H2E T, RO T — < ICBlE S 2 TR ORER R 2RI, BN, HFo
O, WET AT v T 4 7 4, BERINYEICBE T 3TN R, AR T —~Th 2HEl
FICEED T CHERET 5.

FI3ETE, MROFEERT. YV IAT —2HBUEFIE, 4 v 2 a—HH, 97k
ZEtih 3 5.

HAECIE, [ VR ECa—DOWERERT.

HE5ETIR, INMERAZITHEEL 2702 22T AZREL, 2 E TOWYE L A
FDENEIRT,

FHOFETIE, VI —F 27T RXF 3 v~Dl&EzRL, AFEOEM L SROFEZ KT

‘_{

p=(111}



28 SBTHE

2.1 HtEOEEO T

2022 4 10 HicEfi s =N X 2 TERAEGICE T 2 tHmFAE] ks &, B<H
%= EE~DORETIE, (38258237201 L&E27-AD633%THED %0 -
2. —7, [#t2o—BE LTEo 2R3 720c@< ] (11.0%), [THSDFEELREN % 3
T 27201@<] (6.7%), [EEREROTFZ7201@E<] (141%) HEL R LN

(NERFREERBIFAIRE 2023). RFAEOERICIZ TED X 5 AREEIBER 2] & v
b Db HL(EN4 2% TCERAD., ZOEM~ORIZEHERIE TINABLE L T 5115

(62.8%), [FAAETEE AN T v AN 2 HH 1 (53.7%), [AFIC & 5> THELWHFE(51.9%),

[E 4> OBV HE N 23 2o B A1 (35.9%), [HEEE 4878 5 DECA 78 g ] (33.7%)
Lo T b (NEFKEERBIFAME 2023). 20 E» ST, HEFICE >TD
HL, BEEREEEER ¢ FRTH L 77, BLE, BIREOHRSE, Has
MoOFEE Vo OE®REFED Z L3550 5.

ZOX)IEFE~OHEIAL NIC Lo THERTH Y, BEIFED T Z1T O BRICER
TRENEDJLHPHICHE S, TE, B2 — FBHTIicon AL DB Wi XY %k
fELCHY, HFE~OEED HAZLL T3, 2D XS Arh, BFRMELE DS %4 H
B30, Zb 0w HEHE ORI ZIREL 72 L CBIfEO T 0 5iE2 R T 2 EH B
5. T L, B0 IWIE T, AR Ea SO ER 2L Lz b DR
BHY, &<k Herzberg @ 2 BRHGRZ: &Il 2. b i3 #EaGaten —7—v 3 vic
I HEE O CHEIREEICHEE 2 CEFKEES LS £ T %D DT (Hackman and
Oldham 1976), ¥ HMZER T 337350 LS FICOWTEHERL Tw 3.

—F, Bl FHE (2007) 13EIEES T Ic oW, SO S L E A DA O B RS X
2 HEOEMEE FRL T2, MBOEMA L i, ke LTl T 2T s iz
AP A A ERK S22 L WO HMATOFEO T 2. MAOHMN & 1%, AR RE Rk
(N LCOYEAZREEL- LT, OEBREIF— T2 X5 28T Th 5. T,
HEAEOAMICEOLTE, ~2A Yy — 3OO THTOAY v b HEEL 728
BoOTIC Y MO HEREEINTHE EL, 29 LR T CoREM@RE s LTk
BB U 2 IRE - MEEL T3, 2, [BAICE > CToEDRIE &, Exftfic
oo snyy 7bk, w4 ¥ v =R T 2 2 L TH FOMBER L &, [THEFET
BRI DT 2205 bDTH S, B L 5 TV Y MIRL TTHNDO 7 1—
RN I PFFHNTZEE, BERRTHE CH o755 I F LB ORI ORI EY, oo CThkE
Sha. —J, 7Z4—R 0N EENZRL O THLG AT, (EEEORRFITMmISh, TR
RITEDEEDLEBIT, HBHIDOEIIRT IR A~EHIETDH. 2O 2OV —FIIEERETHEL T
% (AL« FHEE, 2006) .



ZDXHIC, TNETOMRICETEL, BHNTED L5 I{FHOBEO T 21T 0 &
WO MIRBEA LT O NTE 0, EROWELZR O L2 HET 2 95@HE OB T IC
DWWk TR OERIT A, T hie a3 2854, AL FHE (2007) ofEHET 2/
oA LEADHE L 2SI 2B T ZEE IR 2 L Ebns. JEENEIEEIC
hEDKEHERHEADBCCEAMCE LR >TEY, BREMBIZIAZEIATEDL S ICAR
FEE A L COBED T 21T 5 RE PR T 200 H 5.

22 HIELBETAT VT AT 4

Erikson (%, f#&FE X, NEOKEM CHEET 2 0BG EZ VB2 225
JEBHa N3 & L (Erikson 1968), Att&icBWCHC ZWMICAIE T SN2 LTEET
LifR%, TAT v T 47 4 OERE L7 (FE% - RIE 2013). HATIE [H—E0KHE ],
[HCE—M] &by, BRI TWD, BETE, TAT VYT AT 4805 SER
— IR I N XS oTwd (BE 1990). TAT YT 4T 41%, BORMETSH 3
DR ANBERDOPRCEREL, AX2EKRERHLEICERZ S FCHETH S, hrTHIK
(FHCER AR BN T Z L VIBEREBY, TAT VT 47 4 OHEFFICEERX
#xFo (B8 1990).

Z0k, TATVT 4T AWM, ERREEZ RHCBW T 2747747
4 AT A4 X AFEDORE (Marcia 1966) # R THRET 5. 4y, THEH, S FEHICH
JCORFEOHTTAT VT 4T ADPMELIND EEZ LN TE D, WA (1986) 1%, &
FADT AT VT AT 4 AT A4 XA, LEOZEAIRI b LT whERHIcEWTELL
P5L L7z, ThiZIThHTRIES (2008) I, ST AMBROTAER LN LR
I, R X ZERMRESHEL o 72 & L RFEIMUB O BIE O£ X TT, Y JTORT
HEOMBEEICER o2 LT, 25 LAEESERCAZ, hEHO.LE DS 2
L, 2 CDTAT VYT AT 4 TRACER XA ENE Kot ANbB Ay vt ) v 7%
BCTAT VT 474 DFE L, ATA 2222 IvHCHEREZEIET2ME L
Tw3, WE - ZEHE (2005) 1%, o EOMBZEREF ~OERMEHAE T, 20 55 50 1
LEcod_RToERICELT, BECET 2 LDENERZIEZ TV A0EI&E R
EWVIHREREMR TN S, 2D BT, EFOEMET ORI X B JERRRES, FiilE
DWET AT VT 47 4 OFEHE~DEIFES Z M S - REEICE L T 5,

DX, EE, L OHBEIBENEDOI T I T A LA I Vv THRECHETIAR
CEBEEZLEHICERLTWS,. TAT YT 4 74 TEROERIZ, 13& A EPEERN
IBFETH 2 720 (PEEF - IR 2013), ANIZEAR TS 2 H 0D, FIFEFNMIL % F
RTBHEO 2D L LTERAL T3 AEEMRDH 2. chETCOTAT VT 4T
4 T5EIE, —ERRTOTAT VT4 T AREBOERCTAT VT4 TAMELTTORT
A 22D E, (ANDOWERICER Y CCEE —), BETAT VYT 474 DfEkkic

6



EIH$ 2 BRI EDBEML T 2SR OH, Nz ERT 5 I7EICD W TR
DEEHARL TS

Erikson 3747 v 74 74 %, HOGEMANARDDTIIRL, thFICX 2R HELE T

25D LA Tz (IR 2013). T aZ0IF (2013) 1%, 7z & 2 IXEECED 2 H
DITHDIREERCTH L LASOBEH T TV —2KHL, h&ErLZ0 X5 B o
2782322 LAY, METAT VT 474 DWETH L LEFEL WD, FAKICE
WE, 2L 2 IR EBLZ L AR bRFEBNZRIZE L 72 978& 2, A3 E7—74 AT
HLHIERHTLZZ L, TNEEBTAT VT AT ADHEET oA THEEE257-A
5. ZD XS BGE, HEEICL o CORBERT AT VYT 4 T 4 OBERPHEICE)r - TH
b, HC %X %, Well-being DEHZ L L2 EELRDDTH S LEZ LND, TFE, FEEH
COXIICEHBECET AT YT 47 42RO TOIBRBAONE 2 LiconTi, ¥
RORHDD 5.

EU%@W% BT, FIZEIC X RS (Kolb 1984) < HERMIRZEMRER 2ME A & K
EHMCBXIET AV v b - TAY v b ESHTT 2D D (Azevedo 2014; FJF &FH 2016;
JII_LE 2021; Session et al. 2021; Walsh & Stephens 2022), HIZEDO@HHEIC O WTHRT 2 H D

(Azevedo 2014; Meng et al. 2023), EIFE&E % X— b 2 [ LEER LI 2 Z ORMEE T3
% b @ (Marshall et al. 2018), HIZERAEM & THEROBAREZER L2 o (I L 2017)
BERHD. LrL, TAT VT 474 DBEBPHEROKRL LY, $ZRELINT
W B EIZEDESFET 2 L Bbi s, EHIZ & B#ET 285 (Engestrom 1987) Dfiffgtic
WL, HEDFEEILFIR (Wengeretal. 2002) % % 72 EHERO PN EZITS F Ly Y - T8
—HN—DRETuRAICEVTCTATY T4 T4 Zm LT3 b0035 25 (A1 2016;
2020). Thic ks, HFEMKRDT LICEL 2 lifEELIZMEA O NG X 2 BIROAZWIC X
DEREEI N, ~ANOFDOEBDOTAT VT 4T 40FEI NS L w5 (AL 2016; 2020).
INEFFEPEROBRPOBIRICK 2T ATV T4 TAREESH L T 228, KA
& 5T D Well-being DS IZFERE I TR,

I > T, FEEPMENT AT VT 4T 4 ZHEL, @E 250N TOL B IR
ZRC, ENRMET I EEE L. 0T ATy T A TAMANDT ATV T 4 T 4
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