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Only few studies have so far been made at technology development in agriculture. However,
in recent years, its speed of technological change gets faster, for example, “organic farming”.
Once the “outside-market distribution” was made for the purpose of reducing distribution cost.
However, the purpose of distribution innovation is changing to meet the customer needs.

The agricultural technology is varying according to the locality. And, the competition
between farmers prevents sharing the technological knowledge. Moreover, the passive role of
former farmers on technology development, technology choice, and distribution delayed the
advance of technology.

Hence, we focused on how the farmers build cooperative relationship and commit each
process. Though, various actors commit the technology development, our study gave weight
to the role of farmer.

We developed the hypothesis regarding the technology development in agriculture: “In order
to accelerate the agricultural innovation process, the farmer must commit each process
(technology development, technology choice, and distribution)”. Then we tested this
hypothesis by case study analysis.

We chose three categories of innovation for case study, agricultural process, distribution
process, and regional cooperation process. We picked the case of distribution process because
of its various functions at agricultural innovation (e.g. developing and maintaining the
demands, acquiring trust from consumer by its release of information and understanding
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consumer needs). Also we picked the case of regional cooperation process because of its
advance ness. We drew the success factors and problem from each case, and analyzed them.
As a result, we acquired three findings about success factor of common to most cases: (1)

Farmers active commitment to each process and farmers sharing of the technological
knowledge, (2) Cooperative relationship with frequent communications among al actors
(especialy between farmers and consumers), (3) Appreciation by the people of the regions to
agriculture. It is suggested that the farmers commitment to each process (technology
development, technology choice, distribution) and the cooperative relationship among all
actors enable the technology development and the distribution innovation. And, it is aso
suggested that the regional cooperation enable the construction of mutual trust based on
communications, the understanding of the consumer needs and the acceleration of distribution
innovation regarding reducing cost, and so on.

These results of case study analysis lead to the conclusion that the role of farmer is critical at
technology development in agriculture.
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