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It is difficult for us to analyze and explain the business development of service
businesses (solutions businesses) featuring no inventory, lack of economic scale merits
and unsustainable profits through the innovation process model of conventional
manufacturing or conventional innovation management. Nowadays, Japanese industries in
general are shifting to service businesses.

In spite of the above circumstances, studies of innovation process models for solution
businesses or studies of innovation management have not been conducted in depth.

The objectives of this paper are to propose an innovation process model (preliminary)
based on solution businesses in which | am engaged and to verify its appropriateness, and
also to propose a self-evaluation method of SECI process in knowledge management to
advanced solutions businesses and verified the feasibility of its application to overseas
solution businesses. Through the processing innovation management concept mentioned
above, the author conducted a survey focusing on the issues related to CTO’s roles and
innovation management. As part of my efforts to compile this paper, | compared the
author’s survey results with those from the U.S. and utilized this information for
contributing to the discussion of CTO’s roles and positioning in Japan.
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