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Trial of Two-stepped Cooperative KJ Method for Collective Intelligence

Yutaka Kobayashi and Takaya Yuizono
Japan Advanced Institute of Science and Technology, School of Knowledge Science

{s0750018, yuizono}@jaist.ac.jp

[Abstract] Nowadays, the collective intelligence is paid much attention as next trends of the web
technology. In the book titled “The Wisdom of Crowds” written by J. Surowiecki, the success of
such intelligence is explained by reduction to the four properties: diversity, independence,
decentralization and aggregation. In this report, a meeting technique with the four properties of
collective intelligence is considered to lead a fruitful meeting. The meeting technique has two steps.
In the first step, some groups execute the cooperative KJ method independently. In the second steps,
the idea data produced by the some groups are used. The second steps are divided into two types:
one is the focus-type KJ method that has selection mechanism of good data from gathered idea data
and another is the collection-type KJ method, in which a group use the all idea data from the first
step. The experiments to evaluate the effectiveness of the meeting methods showed the result as
follows; (1) The conclusion sentence obtained with the focus-type KJ method was better than that of
the collection—type KJ method. (2) The conclusion sentence obtained with the two steps of the KJ

method was better than that of the ordinary cooperative KJ method.
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